Al paaillg ayaiill aabidll yga

2026 powmiy 4 — poagi 30
AGILE LEADERS uyh

Training Center




2
‘f @ AGILE LEADERS

\‘J Training Center

aulwill paaillg aiduaiill daliall 4)ga

Euro 5700 :pguupll guyli:glanll 2026 poua 4 - pnagi 30 :2y)Lill 73569_103600556 :22jnll

:8)gall Lle dnle Ay

¢l gy gnai dya el alalll Jalil Jolain qoliph 2wl paaillg daaiill alidll 4jga piani pi
ailuwwdall éyla] go gliall aai Il djgall wagi asball Jlan a dinall alwlal 3ili palg aloell aluloall

Apeinll dnjlall ainll aldhing ddalall dnhinll aljad gu gjlgill (Guaai go . Jolaing Jobi Jau)

20 Joleillg amuiljiwl aljljall Alilg (sanll dugh algagill puwy La aaiill alaball Gdawall jgall e djgall jayi
dayag uilill Glni ¢ya o dnls daliall aaldll algiuo g dayagall aldgyall le cgall hlwi o oAl cilaydeill
yhaill injll galllg Aaeill

ol gyl achuy oo 4jljdll ging uD.lJo.l.l.II ¢lglnllg daball w4 dnadinll 23lnill 4o dcgnan lc qolipll anio)
alayhillg ayhill palanl gy iy Lo plaiwo clal Giaaig dalnoll alani aledgi ajlalg .uuwdall Jgaill aala
agedlgll Joell ally o yaiill dla dplé aljlga gluisl gloal dlnell

:aagiunll jggnall

alogleall aidi pan .ol panllalloell pao . Saaiill guipl Well alalidll «
giuaiill gyanllg gupaalljus -

hih3illg anilim ] Aol =

Jlocill alang cljang plwdill clug) «

plell clhdllg ngaall clhdll a alaldll «

aaaiill unlinll dadyall dplall alclasll




o
‘f @ AGILE LEADERS

\‘J Training Center

:agagiwnll Glyladl

drnwgall diliwillg d1auaiill dylagl «
Jainllg uwdall Jgaill aljla] «
alalall pghig dypiull 3jlgall «

claill gjlalg allnell «

Jliinillg jhlanll &jlalg énagall «
Alwlull alangg ailiwl hyhaill «

:aqagiwnll dlclihdll

plell clhdllg aingaall algall
dadlhllgjlolig haill «

adlnll alnaalig elgidl =

algall alelinllig déinnll daileyll =
allnillg baglgi&ill «
winillg Lelinll clnhall «

:6ygall wlaai

:Lle gald ggalnnll ggauw djgall oaa dailgis

Jolain Jaiin ailwwdnll éjlall danaiill dabiall (sl Guhi »
il paaill algal plaaiwl dadenll clipl Jilai «

Sanll igh alaill pcai anyilyiwl aljlya AlAil »

annngoll aljadg dnylall alpeinll go nloii abagiljiwl pghi =
Sgimnll ale aljlall alail Lo dlead aplé bl plaaiol
aclaq anjleinll aliglglll go Joleillg aalnall alani ajla) =
il 2o waiaillg uungall el il Gudnil aalall Gjadll jjoi s



2
‘f @ AGILE LEADERS

\‘J Training Center

dnlaimn dnhii aljad cliig Jgaill aljalin Aald =

rujaill dragin

LA apaiill alaldll aalgi il aredlgl alaill Ll jayialell ¢l e dnild adnce dwyai aiapin Lle ajgall aniei
abanll Jnell ciliy

Jigh hihAillg gl ylpiw ! jlpall slail Gle jajill go aldidn anlid wadlgo (o daniun dllb alwl)a ua Jgyainll eljlnp
Guuiill le ajaall jjoy oy alwngall Jala algiuoll diaein aulmlgﬁbj'd._l,cm;d_n_cuhjg aii pinn 05 . saall
.aalinnll anhiillg alyladl gu

&ylalg «liliwdl Galgill Guaai L le ggajlitall waiy dun dadeall Joell aliy i ddclar (ylai lrul aygall Jouii
paaill aglul (Hwnig (salall clalll pghi le acli djapa dealy daei pladi pilg (el pac Jh A Jhall Alailg jueill
il

pilall lnell Guhill pleill hyg .guldll dhldg dwgnln Jilii Giaai yonidiagioll ia

:0)gall -.'Jlg:i

cilmgylipull Jilai SWOT, PESTLE Layiljiml Julaill cilgal «
Suaiill sgiwnll le jlpdll Alail 3alai«

uundnll pyhiillg claill anclgn yhal «

bl alaall puai algal =

dledlg dald qylai Ll daiiwo alla dlwlja =

aaiillg Layiliw il hnaill cilgal «




2
‘f @ AGILE LEADERS

\‘J Training Center

:0)gall  sgian
Uu.uug.nJI aagillg diaraiill aalidll uLLu.an.uI :1 pgul

dataiill Aaball aldggwng jga aaai 1 ggiargall «

aliemillg dyladlg daaiill dalall gu aldgpall :2 ggiagnll «
20l Jigh axgillg allwylig aigyll cliy :3 ggagall =

Lpulc daldll yilig ynyhiill dokilll pga 4 cgirgall »

aldiell aalidg dylall aiull gn Jclaill :5 ggihrgnll =

auungall alleall Guanig antiliiwdl aalLdll wilhg :6 ¢girgall «
uuwdnll claflly daliall jlgal hy :éealyall «

il ging diull Julaig Larilyiwl paaill :2 pgull

ayaaiill cilalall Laulindl gaaill ol :1 gghgnall «

udeill gn Joleillg dnjlall diull Juai :2 ggiagnll «

alaaillg yayall go andiljiwill doclgn :3 ¢gihgall =

il jlall alail 3lni 4 ggiagall «

Saoll pnd daiillg sanll igh hihaill gu gjlgill :5 ggagall «
Juillg calill e il iyl alail 6 ggigall s

tedlg ailly Lle il paaill Guhi :dealyall «




2
‘f @ AGILE LEADERS

\‘J Training Center

lDayaiig dyayilyiwl pghi:3 pgyll

aljalo Ll igligaig andiliwll hihall alac] :1 ggiagnll =
alldl gy Lodhiill galgill Gudai :2 ggiagnll =
aliglglll aaeig dalnall ulani a)la] :3 ggagall »

clalll gjlalg aryiljiwll A1aii :4 ggrrgall =

Al el alpngn plaaimb clhill gulid :5 ggirgall =
anilinl ¢yaaig pniwnll pndill :6 ggiagnll =
aluiljiwll Aaii a6 alla dwl)a :d2alpnll «

wothiill j.LIi.IJ|g Galidll ardei:4 pgul

aalall jlgalll 6 udeill §la] :1 ggrgall »
aaeinll Saldll elglll 23lni :2 ggagall «
Salall pilillg Jolgill ailpyiliwl =3 ggiagall «
alcljill Jag ¢liallg yaglaill :4 ggrrgall «
aalianll aljlayl pe Grall Aald :5 ¢giargnll =
awaliinll aliglgll gy jlgill &la] :6 ggrargnll «
dadenll aliyll L6 daliall cilpai :dealyll «




2
‘f @ AGILE LEADERS

\‘J Training Center

Sadiill pghillg duligaill Galydll :5 pgyll

afgo anla aig) acling cliy :1 ¢giagnll =
gl Jgaillg jueill dalyd 2 ggrgall »
anuiliwll digynllg jlanll :3 ggagall «
clalll éylle clwgn cliy :4 ggrrgall »
ayagaiill aaldll alelasll yghi 5 ggiagall »

dnAui (Sald pghi dhi alac) 6 ggihgall «
aaiillg dyayiljiw il gn éaléll Jolai :dealpall «

:aeflnll aliwill
¢8)galls (Glailll dpwbLwill Aildhinl Lo

aljlya alail wlhii jigal ggleudy (o djgall waagiwi cun ayladl gl aaliall L il s (rajliall sal ggay gl Jha
Al

Sdlclwll aacg 6)gall 2o p&

.acln 25 1120 (u egU.'I'..I.L:,JLDJ_L! Aingl awjaialeln 5 LIl 4 gdlgl ,ph_j 5 danl a)gall jnimi

S"I.I" - ..II 6]':_!]' L.J.c a-.l.. 1 - ...II 6:'_.!_&]' CIIJI_B_D - I-.. - I-JLDJ

aylalll jayi loiy Aaden ciliy leillg . 520l dligh ciljlyd Alailg o Jolall dakindl éylal e jayi dauaiill aaléll il
JIRITRIY 2o Joleillg .S gh aljlid 3lailg . Jo J1a] le jay J
.sanll apnd plgallg Logul aiill e dliodmill

:layic Jc 6)gall oda walisi wals

dnadin giloi dac Gy @nai dun aiaiill Aaldll a ainn ¢l dngean ainle guwl le drin lgigas ajgall oaa jinii
igigyll dalidllg ST hall AlAil 23lnig . Sglullg Lotaldnll adoill Jio



2
‘f @ AGILE LEADERS

\‘J Training Center

aylalg walihlll daaein aliy go Joleillg (S50l high hadill Jouy Loy el alaldll loell galgl e ajgall j4yi
aly 8 apblin lpauhi gan) aanlg aliaging algal padi Jrayhill pralaall padi aiai g . wwdall udeil
Jaell

wic dadllg .aiaball digynllg . Luaill paail 111l Jin aalall anyiliwdlg adaall aljadll pghiy nls Inlaia | igiln5
Jninl I,“,uuué.ojlcljﬂl(gmu"._" GbuJ.DG.uuhulj.DU_cuag,.,lmugnJILg_Glg.lJl,g.Lam i

Ajald dugd ailalg J|J.C1L,J!U2u.l.'l'g“| Gluungoall dlle angd aygall pagi Umlbﬂlg éjb.i.” il gy aoall aa Jaa)
&wgalo Jilii (Guanig Jdiwall abaaidgalgo Lle




