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PMI Professional in Business Analysis PMI-PBA Exam Prep Overview:

Dive deep into the world of business analysis with the "PMI Professional in Business Analysis PMI-PBA Exam
Prep" course. This course is meticulously designed to equip participants with the crucial skills and knowledge to
excel in the PMI-PBA exam. Using a blend of practical and theoretical approaches, this course stands out in
providing an insightful PMI-PBA training experience, drawing from the core principles of the "PMI Professional in
-Business Analysis PMI-PBA®" and the revered "PMI Professional in Business Analysis PMI-PBA book". This PMI
PBA course offers a comprehensive journey, ensuring that every attendee is well-prepared for their PMI-PBA exam

prep.

Target Audience:

Aspiring Business Analysts e

Project Managers looking for PMI-PBA training e

Individuals aiming for PMI-PBA certification e

Professionals seeking insights from the PMI Professional in Business Analysis PMI-PBA book. e

Targeted Organizational Departments:

Project Management Office PMO e

Business Analysis teams e

IT Departments focusing on PMI-PBA training
Strategic Planning Departments e
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Targeted Industries:

IT and Software: Embrace the PMI-PBA training to keep up with rapid technological advancements. e
Finance & Banking: Apply the principles of PMI Professional in Business Analysis PMI-PBA to manage °
complex financial projects.

Healthcare: Understand the nuanced requirements and regulations through the PMI-PBA course.
Manufacturing: Streamline processes using tools from the PMI Professional in Business Analysis PMI-PBA
book.

Course Offerings:

Comprehensive understanding of the PMI Professional in Business Analysis PMI-PBA
Hands-on PMI-PBA exam prep techniques

Insights from the PMI Professional in Business Analysis PMI-PBA book

Best practices for the PMI-PBA training

Training Methodology:

Through the "PMI Professional in Business Analysis PMI-PBA Exam Prep" course, participants will be immersed in
a rich learning environment. The training methodology includes case studies, drawn directly from the PMI
Professional in Business Analysis PMI-PBA book, ensuring real-world application. Interactive sessions promote
collaborative learning, while group work fosters teamwork and problem-solving skills essential for the PMI-PBA
exam prep. Regular feedback sessions will gauge progress and identify areas for improvement. Every aspect of
this PMI-PBA course is designed to facilitate and enhance the learning experience.

Course Toolbox:

PMI Professional in Business Analysis PMI-PBA book
Interactive PMI-PBA exam prep mock tests
Comprehensive PMI-PBA training modules

Checklists and templates aligned with PMI-PBA standards

Course Agenda:
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Day 1: Introduction and Basics
0 Topic 1: Introduction to the Practice Guide

0 Topic 2: Purpose, Need, and Structure of the Practice Guide

0 Topic 3: PMICs Increased Focus on Business Analysis

0 Reflection & Review: Revisiting the Importance and Structure of the Practice Guide

Day 2: Needs Assessment and Business Analysis Planning
0 Topic 1: Needs Assessment Overview and Objectives

0 Topic 2: Business Analysis Planning

0 Topic 3: Business Analysis Planning

0 Reflection & Review: Understanding the Importance of Planning in Business Analysis

Day 3: Requirements Elicitation and Analysis
0 Topic 1: Requirements Elicitation

0 Topic 2: Requirements Elicitation

0 Topic 3: Analyzing and Modeling Requirements

0 Reflection & Review: Assessing Techniques for Eliciting and Analyzing Requirements
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Day 4: Traceability, Monitoring, and Conflict Resolution
0 Topic 1: Traceability and Monitoring
0 Topic 2: Traceability and Monitoring
0 Topic 3: Resolving Requirements-Related Conflicts

0 Reflection & Review: Understanding Traceability and Requirements Life Cycle

Day 5: Solution Evaluation

0 Topic 1: Solution Evaluation

0 Topic 2: Solution Evaluation

0 Topic 3: Facilitating Go/No-Go Decisions and Long-Term Performance

0 Reflection & Review: Evaluating and Facilitating the Solution Decision

How This Course is Different from Other PMI Professional in Business Analysis
PMI-PBA Exam Prep Courses:

The "PMI Professional in Business Analysis PMI-PBA Exam Prep" is unlike any other. Drawing directly from the
PMI Professional in Business Analysis PMI-PBA book, it offers unparalleled insights. This PMI-PBA course is not
just about exam prep; it's about molding professionals. Through PMI-PBA training, participants don't just learn; they
understand, apply, and master. The real-world case studies, combined with the interactive nature of the course,
make this offering stand out. Prepare for your PMI-PBA exam prep journey with the best in the field.
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https://agilefortraining.com/programs/الدورات-التدريبية-في-مجال-البيئة-والاستدامة
https://agilefortraining.com/programs/دورات-إدارة-الجودة-وتطوير-العمليات
https://agilefortraining.com/programs/دورات-إدارة-و-تحليل-البيانات-ودورات-علم-البيانات
https://agilefortraining.com/programs/دورات-إدارة-و-تطوير-الموارد-البشرية
https://agilefortraining.com/programs/دورات-الأمن-السيبراني-ودورات-تقنية-المعلومات
https://agilefortraining.com/programs/دورات-الاتصال-الجماهيري-و-السياسات-والعلاقات-العامة
https://agilefortraining.com/programs/دورات-التدريب-القانوني-والمشتريات-والتعاقدات
https://agilefortraining.com/programs/الدورات-التدريبية-في-مجال-التسويق-وعلاقات-العملاء-والمبيعات
https://agilefortraining.com/programs/دورات-الحوكمة-وإدارة-المخاطر-والامتثال
https://agilefortraining.com/programs/دورات-السكرتارية-و-إدارة-المكاتب
https://agilefortraining.com/programs/دورات-الصحة-والسلامة-والأمن-المهني
https://agilefortraining.com/programs/التدريب-على-الصيانة-والدورات-التدريبية-الهندسية
https://agilefortraining.com/programs/دورات-المحاسبة-و-التمويل-و-دورات-الإدارة-المالية
https://agilefortraining.com/programs/دورات-المهارات-الشخصية-وتطوير-الذات
https://agilefortraining.com/programs/دورات-في-مجالات-القيادة-والإدارة
https://agilefortraining.com/programs/دورات-معتمدة-من-قبل-هيئات-دولية
https://agilefortraining.com/programs/دورات-مكتب-إدارة-المشاريع-وإدارة-المشاريع-الرشيقة
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https://agilefortraining.com/c/دورات-تدريبية-في-أبوظبي
https://agilefortraining.com/c/دورات-تدريبية-في-اثينا
https://agilefortraining.com/c/دورات-تدريبية-في-اكرا
https://agilefortraining.com/c/أمستردام
https://agilefortraining.com/c/دورة-تدريبية-في-اسطنبول
https://agilefortraining.com/c/دورات-تدريبية-في-الجبيل
https://agilefortraining.com/c/دورة-تدريبية-في-الدار-البيضاء
https://agilefortraining.com/c/الدوحة
https://agilefortraining.com/c/دورات-تدريبية-في-الرياض
https://agilefortraining.com/c/دورات-تدريبية-في-القاهرة
https://agilefortraining.com/c/دورات-تدريبية-في-الكويت
https://agilefortraining.com/c/المنامة
https://agilefortraining.com/c/دورات-تدريبية-في-باريس
https://agilefortraining.com/c/باكو
https://agilefortraining.com/c/دورات-تدريبية-في-بانكوك-تايلند
https://agilefortraining.com/c/براغ
https://agilefortraining.com/c/دورات-تدريبية-في-برشلونة
https://agilefortraining.com/c/دورات-تدريبية-في-برلين
https://agilefortraining.com/c/دورات-تدريبية-في-بورتو
https://agilefortraining.com/c/دورات-تدريبية-في-بوكيت
https://agilefortraining.com/c/تبليسي
https://agilefortraining.com/c/دورات-تدريبية-في-تورنتو
https://agilefortraining.com/c/جاكرتا
https://agilefortraining.com/c/جنيف
https://agilefortraining.com/c/دورات-تدريبية-في-جوهانسبرغ
https://agilefortraining.com/c/دورات-تدريبية-في-دبي-الامارات
https://agilefortraining.com/c/دورات-تدريبية-في-روما-إيطاليا
https://agilefortraining.com/c/دورات-تدريبية-في-زنجبار
https://agilefortraining.com/c/دورات-تدريبية-في-سان-دييغو
https://agilefortraining.com/c/دورات-تدريبية-في-سنغافورة
https://agilefortraining.com/c/دورات-تدريبية-في-سيول
https://agilefortraining.com/c/شرم-الشيخ
https://agilefortraining.com/c/دورات-تدريبية-في-شيكاغو
https://agilefortraining.com/c/دورات-تدريبية-في-طرابزون
https://agilefortraining.com/c/دورات-تدريبية-في-طشقند
https://agilefortraining.com/c/دورات-تدريبية-في-طوكيو
https://agilefortraining.com/c/عمان
https://agilefortraining.com/c/الدورات-التدريبية-عن-بعد
https://agilefortraining.com/c/Germany
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https://agilefortraining.com/c/فيينا
https://agilefortraining.com/c/دورة-تدريبية-في-كوالالمبور
https://agilefortraining.com/c/دورات-تدريبية-في-كيب-تاون
https://agilefortraining.com/c/دورات-تدريبية-في-لانكاوي
https://agilefortraining.com/c/Portugal
https://agilefortraining.com/c/الدورات-التدريبية-في-لندن
https://agilefortraining.com/c/
https://agilefortraining.com/c/مدريد
https://agilefortraining.com/c/مسقط
https://agilefortraining.com/c/دورات-تدريبية-في-مونترو
https://agilefortraining.com/c/ميلان
https://agilefortraining.com/c/دورات-تدريبية-في-ميونخ
https://agilefortraining.com/c/دورات-تدريبية-في-نيروبي
https://agilefortraining.com/c/دورات-تدريبية-في-نيويورك
http://www.tcpdf.org

