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Course Overview:

The SHRM-CP Certified Professional Exam Prep course is a practical SHRM Exam Prep Certification program
designed for HR professionals preparing for the SHRM-CP exam and seeking stronger workplace application of HR

knowledge. This SHRM Certification Preparation Course focuses on the SHRM Body of Applied Skills and
Knowledge, helping participants understand how behavioral competencies and technical HR expertise are tested

through real HR scenarios. Unlike a traditional HR theory course, this SHRM Exam Preparation Training connects
exam domains with practical workplace decisions in people management, employee relations, HR strategy, talent

acquisition, retention, analytics, workforce planning, compliance, and organizational effectiveness.

This SHRM-CP Exam Prep Course supports early to mid-career HR professionals who want a structured SHRM
Certification Training experience aligned with operational HR practice. Participants will review core SHRM BASK

areas, including leadership and navigation, ethical practice, inclusive mindset, relationship management,
communication, business acumen, consultation, analytical aptitude, HR strategy, talent acquisition, employee

engagement and retention, learning and development, total rewards, employee and labor relations, technology
management, risk management, and employment law awareness.

-The course also introduces SHRM Learning System Exam Prep techniques, practice-question analysis, scenario
based reasoning, time management, and study planning. It is suitable as a Professional SHRM Certification Prep

Course for HR practitioners who want stronger exam readiness and stronger day-to-day HR decision-making
capability.

 

Target Audience:

HR Officers and HR Coordinators preparing for SHRM-CP Exam Preparation
HR Generalists seeking a SHRM HR Certification Course

HR Specialists in recruitment, employee relations, L&D, compensation, and workforce planning
HR Business Partners supporting people operations and managers

Talent Acquisition and Retention professionals
Employee Relations and HR Policy professionals

Learning and Development professionals
HR Analytics and Workforce Planning professionals

People Operations professionals in growing organizations
HR Managers seeking structured SHRM Certification Training for HR Managers

Early to mid-career HR professionals pursuing a SHRM Certification Program
HR practitioners who need SHRM HR Competency-Based Certification Training

Professionals transitioning into HR roles who need HR Competency Development Training



 

Targeted Organizational Departments:

Human Resources Department
People and Culture Department

Talent Acquisition Department
Employee Relations Department

Learning and Development Department
Compensation and Benefits Department

Workforce Planning Department
HR Operations Department

Organizational Development Department
Compliance and Risk Management Department

Diversity, Equity, Inclusion, and Belonging Teams
Business Partnering and Shared Services Teams

Performance Management and Employee Engagement Teams

This course is especially valuable for departments seeking SHRM Exam Prep for Human Resources Professionals,
Workplace Strategy and HR Compliance Training, HR Leadership and Business Acumen Training, Employee

Relations and HR Policy Training, Talent Acquisition and Retention Training, HR Analytics and Workforce Planning
Training, and Organizational Effectiveness and HR Strategy Training.

 

Targeted Industries:

Government and public sector organizations
Banking, insurance, and financial services

Healthcare and hospitals
Education and universities

Oil, gas, energy, and utilities
Telecommunications and technology companies

Manufacturing and industrial organizations
Retail, hospitality, and service industries

Logistics, transportation, and supply chain organizations
Consulting and professional services firms

NGOs, international organizations, and development agencies
Startups and fast-growing companies building HR maturity

These industries benefit from SHRM Certification Preparation Training Course content because they require HR
professionals who can apply structured people management, workplace compliance, workforce planning, employee

engagement, HR analytics, talent retention, and organizational effectiveness practices in complex environments.

 



Course Offerings:

By the end of this course, participants will be able to:

Explain the structure and purpose of the SHRM-CP certification and the SHRM Exam Prep Course process.
Interpret the SHRM Body of Applied Skills and Knowledge Training framework and its exam relevance.

Distinguish between SHRM-CP and SHRM-SCP Exam Prep Course expectations.
Apply SHRM BASK behavioral competencies to realistic workplace scenarios.

Analyze HR situations using leadership, ethical practice, communication, consultation, and business
acumen.

Review people knowledge areas, including HR strategy, talent acquisition, employee engagement,
retention, L&D, and total rewards.

Apply organization knowledge areas, including HR structure, organizational effectiveness, workforce
management, employee relations, and HR technology.

Apply workplace knowledge areas, including global workforce management, risk, corporate social
responsibility, and employment law awareness.

Strengthen Employee Relations and HR Policy Training knowledge through practical case discussions.
Use HR Analytics and Workforce Planning Training concepts to support evidence-based HR decisions.

Prepare for SHRM-CP Exam Preparation using study plans, exam-domain mapping, and scenario-question
practice.

Build confidence in answering situational judgment questions through structured reasoning.
Connect SHRM Certification Course for HR Career Development goals with practical HR capability building.

Develop a personalized revision roadmap for continued SHRM Certification Preparation after the course.

 

Training Methodology:

This SHRM Certification Preparation Course uses a blended, exam-focused, and workplace-based methodology.
Participants learn through short expert-led briefings, SHRM BASK mapping, guided discussions, scenario analysis,
case studies, practice questions, and peer review activities. Each topic connects SHRM Exam Preparation Training

content to real HR situations, allowing participants to understand both what the exam may test and how the
knowledge applies in HR practice.

The methodology includes interactive sessions on HR competencies, group work on employee relations and
workplace strategy cases, guided analysis of HR policy decisions, and applied exercises in talent acquisition,

-employee engagement, retention, workforce planning, and HR analytics. Participants will practice reading exam
style questions, identifying the competency being tested, eliminating weak answer options, and selecting the best

professional response.

The course also uses reflection sessions at the end of each day to consolidate key learning points, review difficult
concepts, and connect study areas to the SHRM-CP Exam Prep Course structure. Practice activities are designed
to support HR Competency Development Training, People Management Certification Training, Workplace Strategy

and HR Compliance Training, HR Leadership and Business Acumen Training, and Organizational Effectiveness
and HR Strategy Training. The program does not provide official SHRM tools, systems, or certification materials;

however, it provides insights, examples, templates, checklists, and study guidance relevant to the course.

 



Course Toolbox:

SHRM BASK domain mapping guide
SHRM-CP exam-readiness checklist

Behavioral competency review sheets
People, Organization, and Workplace knowledge-domain summaries

HR scenario-analysis worksheets
Situational judgment question practice examples

Study planning template for SHRM-CP Exam Preparation
HR policy and employee relations case examples
Talent acquisition and retention discussion cases

Workforce planning and HR analytics examples
Ethical decision-making and inclusive mindset reflection prompts

Exam-day preparation checklist
Post-course self-study roadmap

Reflection and review Studycases

Note: Tools are not provided as official SHRM tools. The course includes insights, examples, templates, checklists,
and practical references relevant to SHRM Exam Prep Certification and SHRM Learning System Exam Prep

preparation.

 

Course Agenda:

Day 1: SHRM-CP Exam Framework and HR Competency Foundations

Topic 1:Understanding SHRM-CP Certification 
Topic 2:SHRM-CP vs. SHRM-SCP Focus 
Topic 3:SHRM BASK Structure 
Topic 4:Knowledge and Behavior in HR Success 
Topic 5:Exam Preparation Strategy 
Topic 6:Scenario-Based Exam Thinking 

Reflection & Review:Participants review the SHRM-CP exam structure, identify personal knowledge gaps, 
 and create a focused SHRM Exam Prep Course study roadmap.

 



Day 2: Leadership, Ethics, Inclusion, and Relationship Management

Topic 1:Leadership and Navigation 
Topic 2:Ethical Practice in HR 
Topic 3:Inclusive Mindset 
Topic 4:Relationship Management 
Topic 5:Communication Competency 
Topic 6:Employee Relations Scenarios 

Reflection & Review:Participants analyze leadership, ethics, inclusion, communication, and employee 
 relations scenarios using SHRM-CP decision logic.

 

Day 3: Business Acumen, Consultation, Analytics, and HR Strategy

Topic 1:Business Acumen for HR 
Topic 2:Strategic Alignment 
Topic 3:Consultation Skills 
Topic 4:Change Management 
Topic 5:Analytical Aptitude 
Topic 6:Workforce Planning Decisions 

Reflection & Review:Participants solve business-focused HR scenarios using consultation, analytics, 
 change management, and strategic HR decision-making.

 

Day 4: People Knowledge Domain — Talent, Engagement, Learning, and Rewards

Topic 1:HR Strategy and People Planning 
Topic 2:Talent Acquisition 
Topic 3:Employee Engagement and Retention 
Topic 4:Learning and Development 
Topic 5:Total Rewards 
Topic 6:People Management Case Practice 

Reflection & Review:Participants review people-domain topics and practice SHRM-CP style questions on 
 talent, retention, L&D, and total rewards.

 



Day 5: Organization, Workplace Knowledge, and Final Exam Readiness

Topic 1:HR Function and Organizational Effectiveness 
Topic 2:Workforce Management and Employee Relations 
Topic 3:Technology Management in HR 
Topic 4:Workplace Strategy and Compliance 
Topic 5:Global and Cross-Cultural HR Practice 
Topic 6:Final SHRM-CP Exam Prep Lab 

Reflection & Review:Participants complete a final readiness review, identify priority study areas, and build a 
 post-course SHRM Certification Preparation roadmap.

 

FAQ:

What specific qualifications or prerequisites are needed for participants before enrolling in the
course?

Participants should ideally have basic HR knowledge or practical experience in human resources, people
operations, recruitment, employee relations, training, compensation, or workforce planning. This course is

especially useful for early to mid-career HR professionals preparing for SHRM-CP Exam Preparation. Participants
do not need to be certified before joining. However, they should separately review official SHRM eligibility criteria,

application requirements, exam policies, and testing procedures before applying for the SHRM-CP exam.

How long is each day's session, and is there a total number of hours required for the entire
course?

Each day's session is generally structured to last around 4-5 hours, with breaks and interactive activities included.
The total course duration spans five days, approximately 20-25 hours of instruction.

Is this course enough by itself to pass the SHRM-CP exam?

-This course provides structured SHRM Certification Preparation, SHRM BASK review, exam strategy, scenario
question practice, and guided study planning. However, exam success also depends on the participant’s HR

experience, self-study discipline, familiarity with official SHRM exam requirements, and consistent practice after the
course. The course should be used as an intensive preparation program alongside personal revision, official exam

guidance review, and continued practice with SHRM-style scenarios.

 



How This Course is Different from Other SHRM-CP Exam Prep Courses:

This SHRM-CP Certified Professional Exam Prep course stands out because it combines exam readiness with
practical workplace HR application. Many SHRM Exam Prep Certification programs focus mainly on memorizing

HR terms, but this course is built around understanding how SHRM BASK competencies appear in real HR
situations. Participants do not only review topics; they practice how to think like an HR professional when facing

ethical issues, employee complaints, workforce planning challenges, retention risks, policy questions, data
interpretation, and manager advisory scenarios.

The course is also structured as a corporate training experience, not only a study class. It supports HR teams that
want both SHRM Certification Training and stronger internal HR capability. Each day connects SHRM Exam

Preparation Training to practical decisions in HR operations, people management, employee relations, talent
acquisition, analytics, compliance, and organizational effectiveness.

-Another key difference is the focus on scenario reasoning. Participants learn how to identify the real issue in SHRM
CP questions, recognize the tested competency, avoid distractors, and choose the best professional answer. The

course also includes a personal study roadmap, reflection reviews, and practical HR examples. This makes it
suitable for HR professionals who want exam readiness, confidence, and stronger workplace performance.



فئات الدورات التدريبية

دورات إدارة الجودة وتطوير العملياتالدورات التدريبية في مجال البيئة والاستدامة

دورات إدارة و تطوير الموارد البشريةدورات إدارة و تحليل البيانات ودورات علم البيانات

دورات الاتصال الجماهيري و السياسات والعلاقات العامةدورات الأمن السيبراني ودورات تقنية المعلومات

دورات التسويق وإدارة علاقات العملاء وإدارة المبيعاتدورات التدريب القانوني والمشتريات والتعاقدات

دورات السكرتارية و إدارة المكاتبدورات الحوكمة وإدارة المخاطر والامتثال

دورات الصيانة ودورات المجالات الهندسية المتنوعةدورات الصحة والسلامة والأمن المهني

دورات المهارات الشخصية وتطوير الذاتدورات المحاسبة و  التمويل و دورات الإدارة المالية

دورات معتمدة من قبل هيئات دوليةدورات في مجالات القيادة والإدارة

دورات مكتب إدارة المشاريع وإدارة المشاريع الرشيقة
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المنامة
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إسبانيا

برلين

ألمانيا

بورتو

البرتغال

بوكيت

تايلاند

تبليسي

جورجيا

تورنتو

كندا

جاكرتا

جمهورية إندونيسيا

جنيف

سويسرا

جوهانسبرغ

جنوب إفريقيا

دبي

الإمارات العربية المتحدة

روما

إيطاليا

زنجبار

تنزانيا

سان دييغو

الولايات المتحدة الأمريكية

سنغافورة

سنغافورة
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كوريا الجنوبية

شرم الشيخ

مصر
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الولايات المتحدة الأمريكية

طرابزون

تركيا

طشقند

أوزبكستان

طوكيو

اليابان

عمان

المملكة الأردنية الهاشمية

عن بعد

منصة زووم

فرانكفورت

ألمانيا
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https://agilefortraining.com/c/دورات-تدريبية-في-شرم-الشيخ
https://agilefortraining.com/c/دورات-تدريبية-في-شيكاغو
https://agilefortraining.com/c/دورات-تدريبية-في-طرابزون
https://agilefortraining.com/c/دورات-تدريبية-في-طشقند
https://agilefortraining.com/c/دورات-تدريبية-في-طوكيو
https://agilefortraining.com/c/دورات-تدريبية-في-عمان
https://agilefortraining.com/c/الدورات-التدريبية-عن-بعد
https://agilefortraining.com/c/دورات-تدريبية-في-فرانكفورت
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ماليزيا

كيب تاون
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ميونخ

ألمانيا

نيروبي

كينيا

نيويورك

الولايات المتحدة الأمريكية

Powered by TCPDF (www.tcpdf.org)

https://agilefortraining.com/c/دورات-تدريبية-في-فيينا
https://agilefortraining.com/c/دورات-تدريبية-في-كوالالمبور
https://agilefortraining.com/c/دورات-تدريبية-في-كيب-تاون
https://agilefortraining.com/c/دورات-تدريبية-في-لانكاوي
https://agilefortraining.com/c/دورات-تدريبية-في-لشبونة
https://agilefortraining.com/c/دورات-تدريبية-في-لندن
https://agilefortraining.com/c/دورات-تدريبية-في-ماربيا
https://agilefortraining.com/c/دورات-تدريبية-في-مدريد
https://agilefortraining.com/c/دورات-تدريبية-في-مسقط
https://agilefortraining.com/c/دورات-تدريبية-في-مونترو
https://agilefortraining.com/c/دورات-تدريبية-في-ميلان
https://agilefortraining.com/c/دورات-تدريبية-في-ميونخ
https://agilefortraining.com/c/دورات-تدريبية-في-نيروبي
https://agilefortraining.com/c/دورات-تدريبية-في-نيويورك
http://www.tcpdf.org

