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Course Overview:

The CSCP Exam Prep Masterclass for Supply Chain Professionals is a comprehensive 5-day corporate training
program designed to prepare participants for the globally recognized APICS CSCP Certification while strengthening
practical expertise in end-to-end supply chain management, logistics operations, sourcing strategies, inventory
-optimization, forecasting, and global supply chain leadership. The course combines exam preparation with real
world business applications to help professionals develop the operational and strategic capabilities required in
todayls highly interconnected supply chain environments.

Built around the APICS CSCP Exam Content Manual and internationally recognized supply chain management
frameworks, this program covers Supply Chain Operations Training, Procurement and Supply Chain Training,
Demand Planning and Forecasting, Strategic Sourcing Training, Logistics Management Certification concepts, and
Advanced Supply Chain Management methodologies.

Participants will gain practical insights into Global Supply Chain Management, Supply Chain Planning Course
methodologies, inventory control systems, logistics optimization, supplier collaboration, supply chain risk mitigation,
and sustainability-driven operations. The course also includes CSCP-style assessments, case studies, interactive
workshops, and exam-focused reviews designed to improve both certification readiness and workplace
performance.

This CSCP Instructor-Led Training is ideal for professionals seeking internationally recognized Supply Chain
Professional Certification while enhancing operational excellence, strategic decision-making, and supply chain
leadership capabilities.

Target Audience:

Supply Chain Managers
Procurement Managers
Logistics Managers
Operations Managers
Inventory Control Specialists
Demand Planning Analysts
Warehouse Managers
Distribution Managers
Manufacturing Professionals
Strategic Sourcing Specialists
Supply Chain Coordinators
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Targeted Organizational Departments:

Supply Chain Management
Procurement & Strategic Sourcing
Logistics & Transportation
Operations Management
Warehouse & Distribution
Inventory Management
Production Planning

Demand Planning & Forecasting
Manufacturing Operations

Targeted Industries:

Manufacturing

Retail & E-Commerce
Aviation & Aerospace
Logistics & Transportation
Maritime & Shipping
Government & Public Sector
Energy & Utilities
Construction & Infrastructure
Technology & Electronics

Course Offerings:
By the end of this course, participants will be able to:

Understand APICS CSCP Certification concepts and exam domains

Apply End-to-End Supply Chain Management principles

Analyze global supply chain networks and operational workflows

Implement effective Demand Planning and Forecasting techniques

Optimize inventory management and warehouse operations

Strengthen procurement processes using Strategic Sourcing Training methods
Evaluate logistics and transportation strategies

Apply Supply Chain Operations Training best practices

Improve supplier collaboration and sourcing performance

Apply sustainability principles within supply chain operations

Prepare effectively for the Supply Chain Professional Certification examination




o
& \0 AGILE LEADERS
.\J

)

Training Center

Training Methodology:

This CSCP Bootcamp uses an interactive and application-focused methodology designed to maximize both

certification readiness and practical implementation skills. Participants will engage in instructor-led workshops,
collaborative discussions, forecasting exercises, inventory simulations, sourcing case studies, logistics optimization
activities, and CSCP-style exam reviews.

The training methodology incorporates:

Interactive presentations

Group discussions

Real-world case studies

Supply chain simulations

Logistics planning workshops

Forecasting and inventory exercises

Mock exam practice sessions

Risk management analysis

KPI and performance evaluation workshops
Reflection and review sessions

Participants will also work through practical exercises based on Global Supply Chain Management challenges,
helping them strengthen operational decision-making, supply chain optimization, and strategic planning capabilities
aligned with APICS CSCP standards.

Course Toolbox:

Supply Chain Planning Templates
Forecasting Worksheets

Inventory Optimization Exercises
Strategic Sourcing Frameworks
Supply Chain KPI Dashboards

Risk Assessment Templates
Logistics Cost Analysis Models
Transportation Planning Models
Sustainability Assessment Examples e

Tools are not physically provided. The course focuses on practical insights only. Note:
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Course Agenda:

Day 1: Supply Chain Foundations & Demand Management

Introduction to APICS CSCP Certification and Supply Chain Professional Certification Topic 1:
Fundamentals of End-to-End Supply Chain Management Topic 2:

Global Supply Chain Management Concepts and Network Structures Topic 3:

Demand Planning and Forecasting Techniques Topic 4:

Supply Chain Operations Training and Process Integration Topic 5:

Supply Chain Strategy Training and Customer-Centric Operations Topic 6:

Reviewing core supply chain foundations, forecasting principles, and operational Reflection & Review:

integration concepts

Day 2: Procurement, Sourcing & Supply Chain Planning

Procurement and Supply Chain Training Fundamentals Topic 1: e

Strategic Sourcing Training and Supplier Selection Topic 2: e

Category Management and Supplier Relationship Management Topic 3: e

Supply Chain Planning Course Methodologies Topic 4: e

International Sourcing and Global Procurement Challenges Topic 5: e

Contract Management and Procurement Risk Mitigation Topic 6: ©

Reviewing sourcing strategies, procurement optimization, and supply planning Reflection & Review: e

frameworks

Day 3: Inventory, Operations & Logistics Management

Inventory Management Training and Inventory Control Systems Topic 1: e

Warehouse Operations and Distribution Management Topic 2: e

Capacity Planning and Production Activity Control Topic 3:

Logistics and Supply Chain Course Applications in Transportation Topic 4: e

Lean Operations and Continuous Improvement Topic 5: e

Supply Chain Performance Metrics and KPI Analysis Topic 6:

Reviewing logistics operations, inventory optimization, and operational performance Reflection & Review: e

improvement
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Day 4: Supply Chain Relationships, Risk & Sustainability

Customer and Supplier Relationship Management Topic 1:

Supply Chain Collaboration and End-to-End Visibility Topic 2:

Supply Chain Risk Identification and Risk Analysis Topic 3: e

Business Continuity and Supply Chain Resilience Strategies Topic 4: e

Sustainability and Green Supply Chain Practices Topic 5: e

Technology Trends in Advanced Supply Chain Management Topic 6:

Reviewing risk management strategies, sustainability initiatives, and collaborative Reflection & Review: e
supply chain practices

Day 5: Optimization, Leadership & CSCP Exam Readiness

Supply Chain Optimization and Process Improvement Topic 1: e

Supply Chain Leadership Course and Strategic Decision-Making Topic 2: e

Advanced Global Logistics and Transportation Strategies Topic 3:

Digital Transformation and Supply Chain Analytics Topic 4: °

CSCP Mock Exam Practice and Exam-Taking Strategies Topic 5:

Final APICS CSCP Certification Review Workshop Topic 6: e

Comprehensive review of CSCP domains, exam readiness, and advanced supply Reflection & Review: e
chain leadership practices

FAQ:

What specific qualifications or prerequisites are needed for participants before enrolling in the
course?

There are no mandatory prerequisites for attending this course. However, professionals working in supply chain
management, procurement, logistics, operations, inventory management, or planning functions will benefit the most
from this training. The course is ideal for participants preparing for APICS CSCP Certification or seeking advanced
Supply Chain Skills Development.

How long is each day's session, and is there a total number of hours required for the entire
course?

Each day's session is generally structured to last around 405 hours, with breaks and interactive activities included.
The total course duration spans five days, approximately 20025 hours of instruction.
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Does this course focus only on passing the exam or also on practical implementation?

This course combines CSCP exam preparation with practical implementation strategies. Participants will not only
prepare for the APICS CSCP Certification examination but will also strengthen operational capabilities in sourcing,
logistics, inventory management, forecasting, supply chain planning, and strategic supply chain leadership.

How This Course is Different from Other CSCP Exam Prep Courses:

The CSCP Exam Prep Masterclass for Supply Chain Professionals stands apart from traditional Supply Chain
Certification Course programs by combining exam preparation with real-world operational transformation strategies.
Rather than focusing only on memorization, this program integrates Global Supply Chain Management
applications, advanced logistics frameworks, demand forecasting exercises, strategic sourcing workshops, and
operational optimization simulations aligned with modern supply chain realities.

Unlike many generic CSCP Bootcamp programs, this course incorporates practical scenarios covering
procurement, sourcing, inventory, transportation, risk management, sustainability, and digital supply chain
transformation. Participants gain exposure to both the theoretical APICS CSCP Certification framework and the
operational realities faced by multinational organizations.
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https://agilefortraining.com/programs/الدورات-التدريبية-في-مجال-البيئة-والاستدامة
https://agilefortraining.com/programs/دورات-إدارة-الجودة-وتطوير-العمليات
https://agilefortraining.com/programs/دورات-إدارة-و-تحليل-البيانات-ودورات-علم-البيانات
https://agilefortraining.com/programs/دورات-إدارة-و-تطوير-الموارد-البشرية
https://agilefortraining.com/programs/دورات-الأمن-السيبراني-ودورات-تقنية-المعلومات
https://agilefortraining.com/programs/دورات-الاتصال-الجماهيري-و-السياسات-والعلاقات-العامة
https://agilefortraining.com/programs/دورات-التدريب-القانوني-والمشتريات-والتعاقدات
https://agilefortraining.com/programs/الدورات-التدريبية-في-مجال-التسويق-وعلاقات-العملاء-والمبيعات
https://agilefortraining.com/programs/دورات-الحوكمة-وإدارة-المخاطر-والامتثال
https://agilefortraining.com/programs/دورات-السكرتارية-و-إدارة-المكاتب
https://agilefortraining.com/programs/دورات-الصحة-والسلامة-والأمن-المهني
https://agilefortraining.com/programs/التدريب-على-الصيانة-والدورات-التدريبية-الهندسية
https://agilefortraining.com/programs/دورات-المحاسبة-و-التمويل-و-دورات-الإدارة-المالية
https://agilefortraining.com/programs/دورات-المهارات-الشخصية-وتطوير-الذات
https://agilefortraining.com/programs/دورات-في-مجالات-القيادة-والإدارة
https://agilefortraining.com/programs/دورات-معتمدة-من-قبل-هيئات-دولية
https://agilefortraining.com/programs/دورات-مكتب-إدارة-المشاريع-وإدارة-المشاريع-الرشيقة
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https://agilefortraining.com/c/دورات-تدريبية-في-أبوظبي
https://agilefortraining.com/c/دورات-تدريبية-في-اثينا
https://agilefortraining.com/c/دورات-تدريبية-في-اكرا
https://agilefortraining.com/c/دورات-تدريبية-في-أمستردام
https://agilefortraining.com/c/دورات-تدريبية-في-اسطنبول
https://agilefortraining.com/c/دورات-تدريبية-في-الجبيل
https://agilefortraining.com/c/دورات-تدريبية-في-الدار-البيضاء
https://agilefortraining.com/c/دورات-تدريبية-في-الدوحة
https://agilefortraining.com/c/دورات-تدريبية-في-الرياض
https://agilefortraining.com/c/دورات-تدريبية-في-القاهرة
https://agilefortraining.com/c/دورات-تدريبية-في-الكويت
https://agilefortraining.com/c/دورات-تدريبية-في-المنامة
https://agilefortraining.com/c/دورات-تدريبية-في-باريس
https://agilefortraining.com/c/دورات-تدريبية-في-باكو
https://agilefortraining.com/c/دورات-تدريبية-في-بانكوك-تايلند
https://agilefortraining.com/c/دورات-تدريبية-في-براغ
https://agilefortraining.com/c/دورات-تدريبية-في-برشلونة
https://agilefortraining.com/c/دورات-تدريبية-في-برلين
https://agilefortraining.com/c/دورات-تدريبية-في-بورتو
https://agilefortraining.com/c/دورات-تدريبية-في-بوكيت
https://agilefortraining.com/c/دورات-تدريبية-في-تبليسي
https://agilefortraining.com/c/دورات-تدريبية-في-تورنتو
https://agilefortraining.com/c/دورات-تدريبية-في-جاكرتا
https://agilefortraining.com/c/دورات-تدريبية-في-جنيف
https://agilefortraining.com/c/دورات-تدريبية-في-جوهانسبرغ
https://agilefortraining.com/c/دورات-تدريبية-في-دبي-الامارات
https://agilefortraining.com/c/دورات-تدريبية-في-روما-إيطاليا
https://agilefortraining.com/c/دورات-تدريبية-في-زنجبار
https://agilefortraining.com/c/دورات-تدريبية-في-سان-دييغو
https://agilefortraining.com/c/دورات-تدريبية-في-سنغافورة
https://agilefortraining.com/c/دورات-تدريبية-في-سيول
https://agilefortraining.com/c/دورات-تدريبية-في-شرم-الشيخ
https://agilefortraining.com/c/دورات-تدريبية-في-شيكاغو
https://agilefortraining.com/c/دورات-تدريبية-في-طرابزون
https://agilefortraining.com/c/دورات-تدريبية-في-طشقند
https://agilefortraining.com/c/دورات-تدريبية-في-طوكيو
https://agilefortraining.com/c/دورات-تدريبية-في-عمان
https://agilefortraining.com/c/الدورات-التدريبية-عن-بعد
https://agilefortraining.com/c/دورات-تدريبية-في-فرانكفورت
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https://agilefortraining.com/c/دورات-تدريبية-في-فيينا
https://agilefortraining.com/c/دورات-تدريبية-في-كوالالمبور
https://agilefortraining.com/c/دورات-تدريبية-في-كيب-تاون
https://agilefortraining.com/c/دورات-تدريبية-في-لانكاوي
https://agilefortraining.com/c/دورات-تدريبية-في-لشبونة
https://agilefortraining.com/c/دورات-تدريبية-في-لندن
https://agilefortraining.com/c/دورات-تدريبية-في-ماربيا
https://agilefortraining.com/c/دورات-تدريبية-في-مدريد
https://agilefortraining.com/c/دورات-تدريبية-في-مسقط
https://agilefortraining.com/c/دورات-تدريبية-في-مونترو
https://agilefortraining.com/c/دورات-تدريبية-في-ميلان
https://agilefortraining.com/c/دورات-تدريبية-في-ميونخ
https://agilefortraining.com/c/دورات-تدريبية-في-نيروبي
https://agilefortraining.com/c/دورات-تدريبية-في-نيويورك
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