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The Art of Winning Well

Overview:

"The Art of Winning Well" is a comprehensive leadership skills training program designed to equip participants with
strong interpersonal skills and effective communication skills. The course focuses on the development of
management and leadership skills, with a special emphasis on interpersonal relationships skills and their

application in business. Participants will undergo intensive communication skills training, including courses to
improve communication skills and training for communication skills. The course also offers management skills
training for new managers, helping them understand the importance of interpersonal skills in their roles. The course
aims to answer the question, "What is interpersonal effectiveness?" and demonstrates why interpersonal skills are
important in any organization.

Target Audience:

New managers

Supervisors

Team leaders

Anyone interested in enhancing their leadership management skills
Those looking to develop their skills as a supervisor

Those interested in leadership skills development

Targeted Organizational Departments:

Human Resources e
Sales and Marketing e
Operations *

Targeted Industries:

Information Technology
Healthcare

Education

Retalil
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Course Offerings:

Development of strong interpersonal skills e

Improvement of communication skills

Gaining valuable leadership and management skills

Understanding the importance of interpersonal relationships in business
Undergoing intensive interpersonal skills training

Training Methodology:

The training methodology for "The Art of Winning Well" includes interactive sessions, group work, case studies, and
feedback sessions. The course focuses on practical application and real-world scenarios, providing participants
with the opportunity to apply their learning in a safe and supportive environment. The course includes a leadership
course, leadership training, and leadership coaching, all designed to enhance leadership skills.

Course Toolbox:
Comprehensive course workbook
Access to online resources e

Templates for planning and implementing their learning e
Leadership development program e

Course Agenda:

Day 1: The World of Winning Well

0 Topic 1: Understanding Winning Well

0 Topic 2: How to Win Well in Every Situation

0 Topic 3: Mastering the Metrics Maze

0 Topic 4: How to Keep Your People Focused on Results

0 Reflection & Review: Reflecting on the Concept of Winning Well
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Day 2: Winning Achieve Results, Get Things Done, and Move to the Top
0 Topic 1: Leading Meetings That Get Results and That People Want to Attend
0 Topic 2: How to Make Business Decisions Your People Get Behind
0 Topic 3: Holding Your People Accountable Without Losing Your Soul

0 Topic 4: Solving the Right Problem Quickly and Getting Back to Work

[ Reflection & Review: Reviewing Key Strategies for Achieving Results

Day 3: Winning Well Motivate, Inspire, and Energize Your Team
0 Topic 1: The Secret to Releasing Your Peoplels Energy

0 Topic 2: Creating Confidence and Momentum

0 Topic 3: Building a Loyal Team of Problem Solvers

0 Topic 4: Inspiring Your Team to Double Productivity

0 Reflection & Review: Reflecting on Motivation and Inspiration Techniques

Day 4: Winning Well Building Relationships and Sustaining Energy
0 Topic 1: Getting the Feedback You Need and the Influence You Crave

0 Topic 2: Energizing Your Team and Ensuring That They Own the Results

0 Topic 3: A Powerful Prescription for Energy- and Soul-Loss Prevention

0 Topic 4: Great Relationships Require Great Results

[ Reflection & Review: Reviewing Strategies for Building Relationships and Sustaining Energy
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Day 5: Itls Time to Win Well

0 Topic 1: What If My Boss Doesnit Want to Win and Doesnilt Care About Their Soul or Mine?
0 Topic 2: What If My Team Doesnlt Want to Win?

0 Topic 3: How to Inspire and Motivate Yourself

0 Topic 4: Your Winning Well Legacy

[ Reflection & Review: Reflecting on the Journey of Winning Well

How This Course is Different from Other Leadership Courses:

"The Art of Winning Well" stands out from other leadership courses by focusing on the development of strong
interpersonal skills and effective communication skills. The course offers a comprehensive leadership development
program, including leadership coaching and leadership training. It also offers management skills training for new
managers, helping them understand the importance of interpersonal skills in their roles.




\ AGILE LEADERS

J Training Center
0

Awaill Calygall ilia

Cildgell pghlig dagall 4jlal Calyga Aglxilllg Aiull Jlag 9 Auyaill Ciljgall

Agpdull ajlggll pghi g Ajlal Caljga ililyll gle Cilygag Cilibull Julai g 4jla] Ciljga
Aglell Cildllellg CiLaulpull g gpalgall JLoilll Ciljga Uilgglegll ALidi Ciljgag ilpraull Joill Ciljga
Cileugll 4jlalg cligell Cildlle 4jlalg Gagarill Ciljga Ciladleillg Cilyyisigllg Agildll cuaill Cilyga
CLilagll 4)la] g AylipSaull Ciljga Jliiglllg yhlagll zjlalg AgSgall Cilygs
Acgiigl Avuaiall Gilllagll Ciljgag Ailunll Ciljga wiagll Joillg dgllullg Aol Giljga
Gilall pghig fl.hn:..f.dl Ciljlagll Cilyga

Adlgll d)alll CGilyga g Jygaill g Avulagll Ciljga

Adga Uiliga Jid o dagisg Ciljga djlalllg Asldll Calllag 6 Ciljga

Adpinll gyLigll Ajlalg gyLigll Ajlal LiiSg Cljga



https://agilefortraining.com/programs/الدورات-التدريبية-في-مجال-البيئة-والاستدامة
https://agilefortraining.com/programs/دورات-إدارة-الجودة-وتطوير-العمليات
https://agilefortraining.com/programs/دورات-إدارة-و-تحليل-البيانات-ودورات-علم-البيانات
https://agilefortraining.com/programs/دورات-إدارة-و-تطوير-الموارد-البشرية
https://agilefortraining.com/programs/دورات-الأمن-السيبراني-ودورات-تقنية-المعلومات
https://agilefortraining.com/programs/دورات-الاتصال-الجماهيري-و-السياسات-والعلاقات-العامة
https://agilefortraining.com/programs/دورات-التدريب-القانوني-والمشتريات-والتعاقدات
https://agilefortraining.com/programs/الدورات-التدريبية-في-مجال-التسويق-وعلاقات-العملاء-والمبيعات
https://agilefortraining.com/programs/دورات-الحوكمة-وإدارة-المخاطر-والامتثال
https://agilefortraining.com/programs/دورات-السكرتارية-و-إدارة-المكاتب
https://agilefortraining.com/programs/دورات-الصحة-والسلامة-والأمن-المهني
https://agilefortraining.com/programs/التدريب-على-الصيانة-والدورات-التدريبية-الهندسية
https://agilefortraining.com/programs/دورات-المحاسبة-و-التمويل-و-دورات-الإدارة-المالية
https://agilefortraining.com/programs/دورات-المهارات-الشخصية-وتطوير-الذات
https://agilefortraining.com/programs/دورات-في-مجالات-القيادة-والإدارة
https://agilefortraining.com/programs/دورات-معتمدة-من-قبل-هيئات-دولية
https://agilefortraining.com/programs/دورات-مكتب-إدارة-المشاريع-وإدارة-المشاريع-الرشيقة
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https://agilefortraining.com/c/دورات-تدريبية-في-أبوظبي
https://agilefortraining.com/c/دورات-تدريبية-في-اثينا
https://agilefortraining.com/c/دورات-تدريبية-في-اكرا
https://agilefortraining.com/c/أمستردام
https://agilefortraining.com/c/دورة-تدريبية-في-اسطنبول
https://agilefortraining.com/c/دورات-تدريبية-في-الجبيل
https://agilefortraining.com/c/دورة-تدريبية-في-الدار-البيضاء
https://agilefortraining.com/c/الدوحة
https://agilefortraining.com/c/دورات-تدريبية-في-الرياض
https://agilefortraining.com/c/دورات-تدريبية-في-القاهرة
https://agilefortraining.com/c/دورات-تدريبية-في-الكويت
https://agilefortraining.com/c/المنامة
https://agilefortraining.com/c/دورات-تدريبية-في-باريس
https://agilefortraining.com/c/باكو
https://agilefortraining.com/c/دورات-تدريبية-في-بالي
https://agilefortraining.com/c/دورات-تدريبية-في-بانكوك-تايلند
https://agilefortraining.com/c/براغ
https://agilefortraining.com/c/دورات-تدريبية-في-برشلونة
https://agilefortraining.com/c/دورات-تدريبية-في-برلين
https://agilefortraining.com/c/دورات-تدريبية-في-بورتو
https://agilefortraining.com/c/دورات-تدريبية-في-بوكيت
https://agilefortraining.com/c/تبليسي
https://agilefortraining.com/c/دورات-تدريبية-في-تورنتو
https://agilefortraining.com/c/جاكرتا
https://agilefortraining.com/c/جنيف
https://agilefortraining.com/c/دورات-تدريبية-في-جوهانسبرغ
https://agilefortraining.com/c/دورات-تدريبية-في-دبي-الامارات
https://agilefortraining.com/c/دورات-تدريبية-في-روما-إيطاليا
https://agilefortraining.com/c/دورات-تدريبية-في-زنجبار
https://agilefortraining.com/c/دورات-تدريبية-في-سان-دييغو
https://agilefortraining.com/c/دورات-تدريبية-في-سنغافورة
https://agilefortraining.com/c/دورات-تدريبية-في-سيول
https://agilefortraining.com/c/شرم-الشيخ
https://agilefortraining.com/c/دورات-تدريبية-في-شيكاغو
https://agilefortraining.com/c/دورات-تدريبية-في-طرابزون
https://agilefortraining.com/c/دورات-تدريبية-في-طشقند
https://agilefortraining.com/c/دورات-تدريبية-في-طوكيو
https://agilefortraining.com/c/عمان
https://agilefortraining.com/c/الدورات-التدريبية-عن-بعد

Ao

Liilgu]

ullo

Lty

)il Jag

Luugill

ggl&ill

Lijdlo

Lujlo

Liilgul

laigen

LAgu

L )
'@

AGILE LEADERS

Training Center

Cygdsila

Luilgll
ugli s
Liiyal Ligin

4xxigll Aslggll

olge bl

diglo

Lilgll

chgigui

Agayeill daxigh Cilligh


https://agilefortraining.com/c/Germany
https://agilefortraining.com/c/فيينا
https://agilefortraining.com/c/دورة-تدريبية-في-كوالالمبور
https://agilefortraining.com/c/دورات-تدريبية-في-كيب-تاون
https://agilefortraining.com/c/دورات-تدريبية-في-لانكاوي
https://agilefortraining.com/c/Portugal
https://agilefortraining.com/c/الدورات-التدريبية-في-لندن
https://agilefortraining.com/c/
https://agilefortraining.com/c/مدريد
https://agilefortraining.com/c/مسقط
https://agilefortraining.com/c/دورات-تدريبية-في-مونترو
https://agilefortraining.com/c/ميلان
https://agilefortraining.com/c/دورات-تدريبية-في-ميونخ
https://agilefortraining.com/c/دورات-تدريبية-في-نيروبي
https://agilefortraining.com/c/دورات-تدريبية-في-نيس
https://agilefortraining.com/c/دورات-تدريبية-في-نيويورك
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