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Trends in Supply Chain Management, Optimisation, and Engineering Overview:

In the ever-evolving world of logistics and commerce, 'Trends in Supply Chain Management, Optimisation, and
Engineering' offers a comprehensive view of the latest strategies and technologies. This course covers supply
chain training programs, supply chain management training, supply chain optimization training, and various supply
chain analytics course training. From sustainable supply chain training to supply chain risk management training, it
encompasses key areas of modern supply chain processes. lts unique blend of practical and theoretical insights
offers an edge in procurement supply chain management training courses, making it an essential resource for
professionals.

Target Audience:

Professionals seeking supply chain training certification

Supply chain managers looking for supply chain manager training

Analysts interested in supply chain analyst training

Professionals wanting to upgrade to certified supply chain professional training

Targeted Organizational Departments:

Supply Chain and Logistics
Procurement and Purchase
Inventory Management
Risk Management
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Targeted Industries:

Manufacturing
Retalil
Healthcare
Automotive

Course Offerings:
Participants will learn:

Strategies in supply chain training programs

Risk assessment in supply chain risk management training
Optimization techniques through supply chain optimization training
Digital Transformation in digital supply chain course

Certified supply chain professional training standards

Training Methodology:

The training methodology in 'Trends in Supply Chain Management, Optimisation, and Engineering' includes
interactive sessions, supply chain training courses, group work, case studies on logistics and supply chain
management training, and feedback sessions. Training for supply chain management, this course is a blend of
traditional supply chain training and cutting-edge tools like supply chain online training, supply chain course online,
and dynamics 365 supply chain management training, thus offering a well-rounded perspective.

Course Toolbox:

Workbooks on supply chain training

Online resources for supply chain online training
Checklists for supply chain compliance training
Templates for supply chain manager training

Course Agenda:
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Day 1: Trends in Technologies - Part |

Topic 1: Introduction to RFID and Supply Chain Technologies

Overview of "A Systems Approach to Viable RFID Implementation in the Supply Chain" e
Understanding the Applications of RFID in Supply Chains e

Topic 2: Tools and Effects of RFID in Supply Chain Management

Exploration of "A Tool Set for Exploring the Value of RFID in a Supply Chain" e
Analyzing "The Effect of RFID on Inventory Management and Control" e

Topic 3: Mobile Supply Chain and Impact of IT on SCM
Study of "Mobile Supply Chain Event Management Using Auto-ID and Sensor Technologies - A Simulation e

Approach”
Understanding the "Impact of Information Technology on Supply Chain Management" e

Day 2: Trends in Technologies - Part Il
Topic 1: Supply Chain Agility and Design in Heterogeneous Environments

Review of "An Agent-based Approach to Enhance Supply Chain Agility in a Heterogeneous Environment" e
Topic 2: Reverse Logistics and Government Value Chain Transformation

Exploration of "Design of Reverse Logistics Networks for MultiProducts, Multistates, and Multiprocessing

Alternatives”
Analysis of "Transforming the Government Value Chain: Emerging Business Models and Enabling e

Technologies”
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Day 3: Trends in Methodologies - Part |

Topic 1: Power of Lean Supply Chains and Diverse Production Models

Study of "Beyond Partnerships: The Power of Lean Supply Chains" e
Overview of "Diverse Production and Distribution Models in Supply Chains: A Semiconductor Industry e
Case"
Topic 2: Decentralized Supply Chains
Analysis of "Decentralized Supply Chain Planning for Two Classified Supply Chains" e

Exploration of "Multiagent System Approach for Dynamic Lot-sizing in Supply Chains" e
Review of "Integrating Transport into Supply Chains: Vendor Managed Inventory VMI" e

Day 4: Supply Chain Uncertainty - Part |
Topic 1: Uncertainty and Diversification in Supply Chains
Understanding "Supply Uncertainty and Diversification: A Review" e

Study of "Quantitative Robustness Index Design for Supply Chain Networks" e
Exploration of "Impact of Reducing Uncertainty in European Supply Chains" e

Day 5: Available-To-Promise and Recap
Topic 1: Analyzing Availability Management in Supply Chains

In-depth study of "Analyzing the Effectiveness of the Availability Management Process" e
Topic 2: Recap and Reflections

Reflection on the key insights from the 5-day course e
Discussion on future trends in supply chain management e

How This Course is Different from Other Supply Chain Management Courses:

‘Trends in Supply Chain Management, Optimisation, and Engineering' stands apart through its robust supply chain
ining program, inclusion of supply chain manager training, dynamics 365 supply chain management training, and
supply chain analyst training. From basic supply chain training to certified supply chain professional training, it
covers all aspects, uniquely tailored to current market demands.
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https://agilefortraining.com/programs/الدورات-التدريبية-في-مجال-البيئة-والاستدامة
https://agilefortraining.com/programs/دورات-إدارة-الجودة-وتطوير-العمليات
https://agilefortraining.com/programs/دورات-إدارة-و-تحليل-البيانات-ودورات-علم-البيانات
https://agilefortraining.com/programs/دورات-إدارة-و-تطوير-الموارد-البشرية
https://agilefortraining.com/programs/دورات-الأمن-السيبراني-ودورات-تقنية-المعلومات
https://agilefortraining.com/programs/دورات-الاتصال-الجماهيري-و-السياسات-والعلاقات-العامة
https://agilefortraining.com/programs/دورات-التدريب-القانوني-والمشتريات-والتعاقدات
https://agilefortraining.com/programs/الدورات-التدريبية-في-مجال-التسويق-وعلاقات-العملاء-والمبيعات
https://agilefortraining.com/programs/دورات-الحوكمة-وإدارة-المخاطر-والامتثال
https://agilefortraining.com/programs/دورات-السكرتارية-و-إدارة-المكاتب
https://agilefortraining.com/programs/دورات-الصحة-والسلامة-والأمن-المهني
https://agilefortraining.com/programs/التدريب-على-الصيانة-والدورات-التدريبية-الهندسية
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https://agilefortraining.com/programs/دورات-المحاسبة-و-التمويل-و-دورات-الإدارة-المالية
https://agilefortraining.com/programs/دورات-المهارات-الشخصية-وتطوير-الذات
https://agilefortraining.com/programs/دورات-في-مجالات-القيادة-والإدارة
https://agilefortraining.com/programs/دورات-معتمدة-بشهادة-cpd
https://agilefortraining.com/programs/دورات-معتمدة-من-قبل-هيئات-دولية
https://agilefortraining.com/programs/دورات-مكتب-إدارة-المشاريع-وإدارة-المشاريع-الرشيقة
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https://agilefortraining.com/c/دورات-تدريبية-في-اثينا
https://agilefortraining.com/c/دورات-تدريبية-في-اكرا
https://agilefortraining.com/c/أمستردام
https://agilefortraining.com/c/دورة-تدريبية-في-اسطنبول
https://agilefortraining.com/c/دورات-تدريبية-في-الجبيل
https://agilefortraining.com/c/دورة-تدريبية-في-الدار-البيضاء
https://agilefortraining.com/c/الدوحة
https://agilefortraining.com/c/دورات-تدريبية-في-الرياض
https://agilefortraining.com/c/دورات-تدريبية-في-القاهرة
https://agilefortraining.com/c/دورات-تدريبية-في-الكويت
https://agilefortraining.com/c/المنامة
https://agilefortraining.com/c/دورات-تدريبية-في-باريس
https://agilefortraining.com/c/باكو
https://agilefortraining.com/c/دورات-تدريبية-في-بالي
https://agilefortraining.com/c/دورات-تدريبية-في-بانكوك-تايلند
https://agilefortraining.com/c/براغ
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https://agilefortraining.com/c/دورات-تدريبية-في-برشلونة
https://agilefortraining.com/c/دورات-تدريبية-في-بوكيت
https://agilefortraining.com/c/تبليسي
https://agilefortraining.com/c/جاكرتا
https://agilefortraining.com/c/جنيف
https://agilefortraining.com/c/دورات-تدريبية-في-جوهانسبرغ
https://agilefortraining.com/c/دورات-تدريبية-في-دبي-الامارات
https://agilefortraining.com/c/دورات-تدريبية-في-روما-إيطاليا
https://agilefortraining.com/c/دورات-تدريبية-في-زنجبار
https://agilefortraining.com/c/دورات-تدريبية-في-سان-دييغو
https://agilefortraining.com/c/دورات-تدريبية-في-سيول
https://agilefortraining.com/c/شرم-الشيخ
https://agilefortraining.com/c/دورات-تدريبية-في-شيكاغو
https://agilefortraining.com/c/دورات-تدريبية-في-طرابزون
https://agilefortraining.com/c/دورات-تدريبية-في-طشقند
https://agilefortraining.com/c/دورات-تدريبية-في-طوكيو
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https://agilefortraining.com/c/عمان
https://agilefortraining.com/c/الدورات-التدريبية-عن-بعد
https://agilefortraining.com/c/فيينا
https://agilefortraining.com/c/دورة-تدريبية-في-كوالالمبور
https://agilefortraining.com/c/دورات-تدريبية-في-كيب-تاون
https://agilefortraining.com/c/دورات-تدريبية-في-لانكاوي
https://agilefortraining.com/c/الدورات-التدريبية-في-لندن
https://agilefortraining.com/c/
https://agilefortraining.com/c/مدريد
https://agilefortraining.com/c/مسقط
https://agilefortraining.com/c/دورات-تدريبية-في-مونترو
https://agilefortraining.com/c/ميلان
https://agilefortraining.com/c/دورات-تدريبية-في-ميونخ
https://agilefortraining.com/c/دورات-تدريبية-في-نيروبي
https://agilefortraining.com/c/دورات-تدريبية-في-نيس

Agile Leaders is a renowned training center with a team of experienced experts in
vocational training and development. With 20 years of industry experience, we are
committed to helping executives and managers replace traditional practices with more

effective and agile approaches.

OUR VISION

We aspire to be the top choice training
provider for organizations seeking to
embrace agile business practices. As we
progress towards our vision, our focus
becomes increasingly customer-centric and
agile.

OUR MISSION

We are dedicated to developing value-
adding, customer-centric agile training
courses that deliver a clear return on
investment. Guided by our core agile
values, we ensure our training is actionable
and impactful.

WHAT DO WE OFFER

At Agile Leaders, we offer agile, bite-sized training courses that provide a real-life return on
investment. Our courses focus on enhancing knowledge, improving skills, and changing
attitudes. We achieve this through engaging and interactive training techniques, including
Q&As, live discussions, games, and puzzles.

AGILE LEADERS
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CONTACT US

Q UAE, Dubai Investment
Park First

+971585964727
@ +447700176600

8 sales@agiledtraining.com
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