
،AI ،مسؤول التحول الرقمي المعتمد: استراتيجية
السحابة والبيانات

23 - 27 Sep 2026
اسطنبول



مسؤول التحول الرقمي المعتمد: استراتيجية، AI، السحابة والبيانات

 Euro  6000  الرسوم:  اسطنبول  الموقع:  Sep 2026 27 - 23  التاريخ:  83148_103600321 المرجع: 

Course Overview:

The "Certified Digital Transformation Officer: Strategy, AI, Cloud & Big Data Training Course" is a comprehensive
program designed to equip professionals with the essential skills needed to drive successful digital transformation
initiatives. This course provides deep insights into digital strategy, AI in business, cloud computing, big data
analytics, blockchain technology, IoT solutions, and machine learning applications. Participants will gain hands-on
expertise in implementing risk management in digital transformation, developing digital transformation frameworks,

and leveraging emerging technologies to optimize business performance.

Through case studies, real-world applications, and interactive learning, participants will master how to implement
digital transformation in business while understanding best practices for various industries. By the end of this
course, professionals will be well-prepared to get certified in digital transformation strategy and apply digital tools

effectively for sustainable business growth.

Target Audience:

C-suite executives CIOs, CTOs, CMOs, CFOs
Digital Transformation Officers

IT Directors and Managers
Business Strategy and Innovation Leaders

Consultants in digital transformation
Data Scientists and AI Specialists

Enterprise Architects and Cloud Specialists
Risk and Compliance Officers

Targeted Organizational Departments:

IT and Digital Strategy
Business Transformation and Innovation

Operations and Process Optimization
Marketing and Customer Experience

Risk and Compliance Management
Data Analytics and Cybersecurity



Targeted Industries:

Finance and Banking: Digital transformation in finance industry
Healthcare: AI in healthcare digital transformation

Retail and E-commerce: Big data analytics for marketing strategies
Manufacturing and Logistics: IoT for smart manufacturing, cloud computing for supply chain management

Technology and Consulting: AI and IoT in digital transformation consulting

Course Offerings:

By the end of this course, participants will be able to:

Develop and implement an effective digital transformation strategy
Utilize AI and cloud computing for business strategy

Integrate blockchain and IoT for digital business models
Apply digital transformation risk management frameworks

Design AI-driven digital transformation methodologies
Optimize business performance using big data analytics

Understand cybersecurity in digital transformation
Become certified and recognized as a Digital Transformation Officer

Training Methodology:

The course uses a blend of interactive and experiential learning methods, including:

Case Studies and Real-World Scenarios: Practical examples from leading industries
Live Demos and Technology Insights: Exposure to cloud-based digital asset management

Assessments and Feedback: Regular evaluations to track progress

Course Toolbox:

Participants will receive access to:

Course ebooks and guides
Digital transformation templates and frameworks

Online reading resources
Interactive case studies

Course Agenda:



Day 1: Introduction to Digital Transformation

Topic 1:Overview of digital transformation and key concepts 
Topic 2:Understanding digital ecosystems and their impact 
Topic 3:Digital business models and revenue streams 
Topic 4:Emerging technologies: AI, machine learning, IoT, and blockchain 
Topic 5:Assessing an organization’s digital readiness 
Topic 6:Change management in digital transformation 

Reflection & Review:Key takeaways and open discussions 

Day 2: Technologies and Methodologies

Topic 1:Cloud computing and big data analytics in business 
Topic 2:Digital transformation approaches and best methodologies 
Topic 3:Digital asset management and automation strategies 
Topic 4:Planning and assessing a digital transformation strategy 
Topic 5:Understanding cybersecurity risks in digital transformation 
Topic 6:Case study: Successful digital transformation projects 

Reflection & Review:Lessons learned and industry insights 

Day 3: Risk Management and Strategy Implementation

Topic 1:Identifying and evaluating digital transformation risks 
Topic 2:Risk mitigation frameworks for digital transformation 
Topic 3:Implementing digital transformation strategies 
Topic 4:Designing digital-first business models for growth 
Topic 5:Cybersecurity and compliance in digital transformation 
Topic 6:Measuring success and KPIs for digital transformation 

Reflection & Review:Applying risk management principles 

Day 4: Communication, Change Management, and Monitoring

Topic 1:Cultural change and digital leadership 
Topic 2:Communicating digital transformation strategies effectively 
Topic 3:Stakeholder engagement and collaboration 
Topic 4:Monitoring success through data-driven insights 
Topic 5:Scaling digital transformation across industries 
Topic 6:Case study analysis: Lessons from leading organizations 

Reflection & Review:Overcoming challenges in digital transformation 



Day 5: Emerging Trends and Future of Digital Transformation

Topic 1:AI-driven decision-making and automation trends 
Topic 2:Blockchain technology for secure digital transactions 
Topic 3:IoT and smart infrastructure for business efficiency 
Topic 4:The future of cloud computing and decentralized systems 
Topic 5:Machine learning for enhanced customer experiences 
Topic 6:Strategies for sustaining long-term digital growth 

Reflection & Review:Final discussions and industry applications 

FAQ:

What specific qualifications or prerequisites are needed for participants before enrolling in the
course?

No prior certification is required; however, a basic understanding of business strategy and technology trends is
beneficial.

How long is each day's session, and is there a total number of hours required for the entire
course?

Each day's session lasts approximately 4-5 hours, totaling 20-25 hours for the full course.

What industries benefit the most from digital transformation?

Industries such as finance, healthcare, retail, manufacturing, and consulting greatly benefit from digital
transformation strategies.

How This Course is Different from Other Digital Transformation Courses:

This course uniquely integrates AI, cloud computing, blockchain, IoT, and big data analytics into real-world
business strategies. Unlike other programs, it offers a hands-on approach with practical applications in risk

management, cybersecurity, and machine learning for customer experience enhancement. Participants will leave
with not just knowledge but actionable skills to drive transformation in their industries.



فئات الدورات التدريبية

دورات إدارة الجودة وتطوير العملياتالدورات التدريبية في مجال البيئة والاستدامة

دورات إدارة و تطوير الموارد البشريةدورات إدارة و تحليل البيانات ودورات علم البيانات

دورات الاتصال الجماهيري و السياسات والعلاقات العامةدورات الأمن السيبراني ودورات تقنية المعلومات

دورات التسويق وإدارة علاقات العملاء وإدارة المبيعاتدورات التدريب القانوني والمشتريات والتعاقدات

دورات السكرتارية و إدارة المكاتبدورات الحوكمة وإدارة المخاطر والامتثال

دورات الصيانة ودورات المجالات الهندسية المتنوعةدورات الصحة والسلامة والأمن المهني

دورات المهارات الشخصية وتطوير الذاتدورات المحاسبة و  التمويل و دورات الإدارة المالية

دورات معتمدة من قبل هيئات دوليةدورات في مجالات القيادة والإدارة

دورات مكتب إدارة المشاريع وإدارة المشاريع الرشيقة

https://agilefortraining.com/programs/الدورات-التدريبية-في-مجال-البيئة-والاستدامة
https://agilefortraining.com/programs/دورات-إدارة-الجودة-وتطوير-العمليات
https://agilefortraining.com/programs/دورات-إدارة-و-تحليل-البيانات-ودورات-علم-البيانات
https://agilefortraining.com/programs/دورات-إدارة-و-تطوير-الموارد-البشرية
https://agilefortraining.com/programs/دورات-الأمن-السيبراني-ودورات-تقنية-المعلومات
https://agilefortraining.com/programs/دورات-الاتصال-الجماهيري-و-السياسات-والعلاقات-العامة
https://agilefortraining.com/programs/دورات-التدريب-القانوني-والمشتريات-والتعاقدات
https://agilefortraining.com/programs/الدورات-التدريبية-في-مجال-التسويق-وعلاقات-العملاء-والمبيعات
https://agilefortraining.com/programs/دورات-الحوكمة-وإدارة-المخاطر-والامتثال
https://agilefortraining.com/programs/دورات-السكرتارية-و-إدارة-المكاتب
https://agilefortraining.com/programs/دورات-الصحة-والسلامة-والأمن-المهني
https://agilefortraining.com/programs/التدريب-على-الصيانة-والدورات-التدريبية-الهندسية
https://agilefortraining.com/programs/دورات-المحاسبة-و-التمويل-و-دورات-الإدارة-المالية
https://agilefortraining.com/programs/دورات-المهارات-الشخصية-وتطوير-الذات
https://agilefortraining.com/programs/دورات-في-مجالات-القيادة-والإدارة
https://agilefortraining.com/programs/دورات-معتمدة-من-قبل-هيئات-دولية
https://agilefortraining.com/programs/دورات-مكتب-إدارة-المشاريع-وإدارة-المشاريع-الرشيقة
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https://agilefortraining.com/c/دورات-تدريبية-في-اثينا
https://agilefortraining.com/c/دورات-تدريبية-في-اكرا
https://agilefortraining.com/c/أمستردام
https://agilefortraining.com/c/دورة-تدريبية-في-اسطنبول
https://agilefortraining.com/c/دورات-تدريبية-في-الجبيل
https://agilefortraining.com/c/دورة-تدريبية-في-الدار-البيضاء
https://agilefortraining.com/c/الدوحة
https://agilefortraining.com/c/دورات-تدريبية-في-الرياض
https://agilefortraining.com/c/دورات-تدريبية-في-القاهرة
https://agilefortraining.com/c/دورات-تدريبية-في-الكويت
https://agilefortraining.com/c/المنامة
https://agilefortraining.com/c/دورات-تدريبية-في-باريس
https://agilefortraining.com/c/باكو
https://agilefortraining.com/c/دورات-تدريبية-في-بالي
https://agilefortraining.com/c/دورات-تدريبية-في-بانكوك-تايلند
https://agilefortraining.com/c/براغ
https://agilefortraining.com/c/دورات-تدريبية-في-برشلونة
https://agilefortraining.com/c/دورات-تدريبية-في-برلين
https://agilefortraining.com/c/دورات-تدريبية-في-بورتو
https://agilefortraining.com/c/دورات-تدريبية-في-بوكيت
https://agilefortraining.com/c/تبليسي
https://agilefortraining.com/c/دورات-تدريبية-في-تورنتو
https://agilefortraining.com/c/جاكرتا
https://agilefortraining.com/c/جنيف
https://agilefortraining.com/c/دورات-تدريبية-في-جوهانسبرغ
https://agilefortraining.com/c/دورات-تدريبية-في-دبي-الامارات
https://agilefortraining.com/c/دورات-تدريبية-في-روما-إيطاليا
https://agilefortraining.com/c/دورات-تدريبية-في-زنجبار
https://agilefortraining.com/c/دورات-تدريبية-في-سان-دييغو
https://agilefortraining.com/c/دورات-تدريبية-في-سنغافورة
https://agilefortraining.com/c/دورات-تدريبية-في-سيول
https://agilefortraining.com/c/شرم-الشيخ
https://agilefortraining.com/c/دورات-تدريبية-في-شيكاغو
https://agilefortraining.com/c/دورات-تدريبية-في-طرابزون
https://agilefortraining.com/c/دورات-تدريبية-في-طشقند
https://agilefortraining.com/c/دورات-تدريبية-في-طوكيو
https://agilefortraining.com/c/عمان
https://agilefortraining.com/c/الدورات-التدريبية-عن-بعد
https://agilefortraining.com/c/Germany
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