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Course Overview:

The Certified International Purchasing/Procurement Manager CIPM, Level 2 Exam Prep course is an advanced
professional development program for experienced purchasing, procurement, and supply chain professionals

preparing for managerial-level certification. The course combines structured CIPM Level 2 Exam Prep with practical
Procurement Management Training, Purchasing Management Training, and Strategic Procurement Training.

The program develops the competencies expected of a Certified International Procurement Manager or Certified
International Purchasing Manager, including procurement leadership, spend analysis, strategic sourcing, category

management, advanced negotiation, contract administration, supplier relationship management, international
sourcing, and procurement performance improvement. CIPM Level 2 is positioned as an advanced managerial

qualification for professionals who already understand procurement fundamentals and are preparing to lead
procurement teams, optimize sourcing processes, and contribute strategically to organizational objectives.

The course structure reflects the principal CIPM knowledge areas presented in the supporting materials, including
leadership and management, procurement process improvement, spend management, sourcing, category strategy,

international contracting, contract changes, and multiple dimensions of supplier relationship management.

Through targeted revision, procurement case studies, scenario-based questions, and mock examination practice,
-this CIPM Certification Training helps participants identify knowledge gaps, strengthen managerial decision

making, and approach the certification examination with greater confidence.

 

Target Audience:

Procurement Managers
Purchasing Managers

Strategic Sourcing Managers
Category Managers
Contract Managers

Supplier Relationship Managers
Supply Chain Managers

Senior Procurement Specialists

 



Targeted Organizational Departments:

Procurement and Purchasing
Strategic Sourcing and Category Management

Supply Chain Management
Contracts and Commercial Management

Supplier and Vendor Management
Finance and Cost Control

Operations and Production
Materials and Inventory Management

Logistics and International Trade
Project Procurement

Governance, Risk, and Compliance
Digital Procurement and Procurement Analytics

 

Targeted Industries:

Oil, Gas, Energy, and Utilities
Manufacturing and Industrial Production

Construction, Engineering, and Infrastructure
Government and Public-Sector Procurement

Banking and Financial Services
Healthcare and Pharmaceuticals

Telecommunications and Technology
Aviation, Transport, and Logistics

Retail, FMCG, and Distribution
Automotive and Heavy Equipment

Mining and Natural Resources
Professional and Business Services

 



Course Offerings:

By the end of this course, participants will be able to:

Explain the CIPM Level 2 body of knowledge, exam structure, and principal competency areas.
Align procurement strategies with corporate objectives and operational priorities.

Lead procurement teams using appropriate leadership, communication, and change-management
approaches.

Streamline procurement workflows and improve policy, governance, and process control.
Conduct spend analysis and identify cost-saving, compliance, and consolidation opportunities.

Apply strategic sourcing and category management frameworks to major spend areas.
Evaluate suppliers using commercial, operational, financial, quality, and risk criteria.

Calculate and interpret total cost of ownership, price structures, cost drivers, and supplier financial
information.

Prepare and conduct complex procurement negotiations using BATNA, ZOPA, power analysis, and
concession planning.

Administer commercial and service contracts after award, including changes, claims, performance
monitoring, and closeout.

-Develop effective supplier relationship management, segmentation, development, and performance
improvement strategies.

Evaluate international sourcing options, landed costs, payment methods, foreign exchange exposure, and
cross-border risks.

Apply Procurement Risk Management and Procurement Performance Management methods.
Answer recall, comprehension, and application-based multiple-choice questions more effectively.
Develop a structured revision plan for the Professional Procurement Manager Certification Exam

Preparation.

 

Training Methodology:

The Certified International Procurement Manager CIPM Level 2 Training Course uses an exam-focused and
workplace-oriented methodology. Each module begins with a concise review of the relevant CIPM knowledge

domain, followed by practical examples showing how the concepts apply to procurement management decisions.

Participants work through case studies involving strategic sourcing, supplier rationalization, cost increases, contract
changes, negotiation breakdowns, international purchasing, and supplier performance. Group exercises are used

to compare procurement options, analyze risks, and justify recommendations. The training also includes facilitated
discussions on how experienced procurement professionals should distinguish between technically possible

answers and the best managerial answer in a certification examination.

-Question practice reflects common professional certification formats, including closed-stem questions, sentence
completion questions, EXCEPT questions, and MOST, LEAST, or BEST-answer questions. The exam materials

also distinguish between recall, comprehension, and application-level questions.

Participants receive feedback on reasoning errors, weak knowledge areas, time allocation, and question
interpretation. The final day includes a structured CIPM Exam Preparation Course review, timed mock questions,

answer analysis, and an individual study plan. The methodology therefore supports both examination readiness
and practical procurement leadership capability.



 

Course Toolbox:

CIPM Level 2 body-of-knowledge reference map
Procurement leadership competency checklist

Procurement process-mapping example
Spend-analysis classification model

Category strategy structure
Supplier segmentation matrix

Supplier qualification and evaluation criteria
Supplier performance scorecard example

Total cost of ownership calculation example
Cost and price analysis examples

Supplier financial-health review example
Negotiation planning framework

BATNA and ZOPA analysis example
Contract administration checklist

Contract change and claim-analysis example
International sourcing risk checklist

Total landed cost calculation example
Procurement risk register example

Procurement KPI and dashboard examples
Practice multiple-choice questions

Mock examination and answer-review guide
Personal CIPM revision-planning template

Important note:Commercial software, e-procurement platforms, analytics systems, AI tools, and other technology 
 products are not provided as part of the course. The training provides professional insights, demonstrations,

selection criteria, and examples of tools relevant to procurement management.

 

Course Agenda:

Day 1: CIPM Modules 1–3 — Leadership, Procurement Process, and Spend Analysis

Topic 1:CIPM Exam Framework, Module Structure, and Study Priorities 
Topic 2:Module 1 — Leadership Styles, Team Dynamics, Communication, and Influence 
Topic 3:Module 1 — Managing Change, Motivation, Collaboration, and Procurement Teams 
Topic 4:Module 2 — Planning, Organizing, Leading, and Controlling Procurement Operations 
Topic 5:Module 2 — Streamlining Procurement Processes and Improving Organizational Performance 
Topic 6:Module 3 — Spend Management, Spend Classification, Data Visibility, and Compliance 

Reflection & Review:Review Modules 1–3 through targeted multiple-choice questions, identify weak areas, 
 and record key definitions, processes, and managerial principles for revision.



 

Day 2: CIPM Modules 4–6 — Sourcing, Strategic Sourcing, and Category Management

Topic 1:Module 4 — Supply-Base Analysis, Existing and New Sources, and Supplier Evaluation 
Topic 2:Module 4 — Procurement Methods, Buying Strategies, Forecasts, and Financial Considerations 
Topic 3:Module 5 — Strategic Sourcing Conditions, Market Analysis, and Supplier Strategies 
Topic 4:Module 5 — Risk-Benefit Analysis, Sourcing Plans, and Implementation Roadmaps 
Topic 5:Module 6 — Strategic Sourcing and Category Management Principles 
Topic 6:Module 6 — Spend Categories, Market Positioning, Supplier Segmentation, and Category Plans 

Reflection & Review:Complete module-based questions on sourcing and category management, distinguish
 operational sourcing from strategic sourcing, and prepare a summary map of Modules 4–6.

 

Day 3: CIPM Modules 7–8 — Advanced Negotiation and International Sourcing

Topic 1:Module 7 — Competencies of a World-Class Procurement Negotiator 
Topic 2:Module 7 — Negotiation Planning, Objectives, BATNA, ZOPA, Power, and Concessions 
Topic 3:Module 7 — Persuasion, Conflict Resolution, Price-Increase Negotiations, and Closing 
Topic 4:Module 8 — Global Supplier Research, Benchmarking, and Cross-Cultural Working Skills 
Topic 5:Module 8 — Foreign Exchange, International Payments, Regulations, and Trade Intermediaries 
Topic 6:Module 8 — International Contracts, Logistics Providers, Sourcing Risks, and Business Cases 

Reflection & Review:Apply negotiation and international sourcing concepts to scenario-based exam 
 questions, then review incorrect answers using elimination and best-answer techniques.

 

Day 4: CIPM Modules 9–14 — Contract Administration and Supplier Relationship Management

Topic 1:Module 9 — Post-Award Orientation, Service Contract Administration, and Performance Control 
Topic 2:Module 10 — Contract Changes, Change Orders, Equitable Adjustments, and Constructive Changes

Topic 3:Module 11 — Supplier Relationship Management, SWOT Analysis, and Supply-Base Rationalization 
Topic 4:Module 12 — Supplier Collaboration, Trust, Continuous Improvement, and Strategic Alliances 
Topic 5:Module 13 — Supplier Qualification Plans, Requirements Gathering, and Supplier Evaluation 
Topic 6:Module 14 — Supplier Performance Reviews, Site Visits, Scorecards, and Improvement Actions 

Reflection & Review:Complete integrated questions covering contract administration and supplier 
 relationship management, then classify errors by Modules 9–14 for focused revision.

 



Day 5: CIPM Exam Preparation Guide, Mock Exam, and Test Strategies

Topic 1:CIPM Body of Knowledge Review and Module-by-Module Revision Planning 
Topic 2:CIPM Question Formats: Closed-Stem, Sentence Completion, EXCEPT, and MOST/LEAST/BEST 
Topic 3:Understanding Recall, Comprehension, and Application-Level Questions 
Topic 4:Exam Strategies: Reading the Stem, Eliminating Distractors, and Selecting the Best Managerial 
 Answer
Topic 5:Timed CIPM Mock Examination with Module-Based Question Distribution 
Topic 6:Mock Exam Analysis, Knowledge-Gap Prioritization, and Final Study Schedule 

Reflection & Review:Participants calculate performance by module, identify recurring reasoning errors, and 
 prepare a final exam-readiness plan covering revision time, question targets, and exam-day pacing.

 

FAQ:

What specific qualifications or prerequisites are needed for participants before enrolling in the
course?

Participants should preferably have practical experience in purchasing, procurement, contracts, or supply chain
management and a working knowledge of procurement fundamentals. CIPM Level 2 is designed for professionals

progressing toward managerial responsibilities.

Some program documents indicate that CIPM candidates should have five or more years of purchasing or supply
chain experience and may be expected to have completed CIPP Level 1, although exemptions may be considered

for highly experienced procurement managers. Another program outline identifies CIPP completion, relevant
experience, and an associate-level degree or higher as typical entry considerations. Candidates should verify the

current admission requirements directly with the certification body or authorized examination provider.

How long is each day's session, and is there a total number of hours required for the entire
course?

Each day's session is generally structured to last around 4-5 hours, with breaks and interactive activities included.
The total course duration spans five days, approximately 20-25 hours of instruction.

What should candidates expect from the CIPM Level 2 examination?

The examination is generally described as a multiple-choice professional certification examination covering
managerial procurement knowledge and practical application. The supporting materials show differences between

providers: one brochure describes an online examination with 80 multiple-choice questions completed in two hours,
while several other program documents specify a three-hour multiple-choice examination.

Candidates should therefore confirm the current examination duration, number of questions, delivery method,
passing requirements, and eligibility rules with their approved certification provider before registering.



 

How This Course is Different from Other Certified International
Purchasing/Procurement Manager Courses:

This Certified International Purchasing/Procurement Manager CIPM, Level 2 Exam Prep course is structured
around managerial application rather than simple content review. It does not treat CIPM preparation as a

memorization exercise. Instead, it connects every major exam domain to a realistic procurement decision, such as
how to respond to supplier price increases, restructure a category, administer contract changes, assess global

sourcing exposure, or improve supplier performance.

The course integrates the broader ten-module procurement framework—covering the procurement cycle, cost
analysis, negotiation, commercial contracting, supplier management, international sourcing, e-procurement,
strategic planning, performance, and risk—with the more specific CIPM Level 2 modules of leadership, spend

management, strategic sourcing, category management, contract administration, and supplier relationship
management.

It also provides dedicated preparation for professional multiple-choice question formats and cognitive levels.
Participants practise distinguishing recall questions from comprehension and application questions, rather than

relying only on theoretical reading.

The result is an Advanced CIPM Certification Training for Purchasing Managers that supports two outcomes:
stronger examination readiness and more effective performance as a procurement manager. It is therefore suitable
both as a Corporate CIPM Level 2 Training for Procurement Teams and as an individual Professional Procurement

Manager Certification Exam Preparation program.



فئات الدورات التدريبية

دورات إدارة الجودة وتطوير العملياتالدورات التدريبية في مجال البيئة والاستدامة

دورات إدارة و تطوير الموارد البشريةدورات إدارة و تحليل البيانات ودورات علم البيانات

دورات الاتصال الجماهيري و السياسات والعلاقات العامةدورات الأمن السيبراني ودورات تقنية المعلومات

دورات التسويق وإدارة علاقات العملاء وإدارة المبيعاتدورات التدريب القانوني والمشتريات والتعاقدات

دورات السكرتارية و إدارة المكاتبدورات الحوكمة وإدارة المخاطر والامتثال

دورات الصيانة ودورات المجالات الهندسية المتنوعةدورات الصحة والسلامة والأمن المهني

دورات المهارات الشخصية وتطوير الذاتدورات المحاسبة و  التمويل و دورات الإدارة المالية

دورات معتمدة من قبل هيئات دوليةدورات في مجالات القيادة والإدارة

دورات مكتب إدارة المشاريع وإدارة المشاريع الرشيقة

https://agilefortraining.com/programs/الدورات-التدريبية-في-مجال-البيئة-والاستدامة
https://agilefortraining.com/programs/دورات-إدارة-الجودة-وتطوير-العمليات
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https://agilefortraining.com/programs/دورات-الحوكمة-وإدارة-المخاطر-والامتثال
https://agilefortraining.com/programs/دورات-السكرتارية-و-إدارة-المكاتب
https://agilefortraining.com/programs/دورات-الصحة-والسلامة-والأمن-المهني
https://agilefortraining.com/programs/التدريب-على-الصيانة-والدورات-التدريبية-الهندسية
https://agilefortraining.com/programs/دورات-المحاسبة-و-التمويل-و-دورات-الإدارة-المالية
https://agilefortraining.com/programs/دورات-المهارات-الشخصية-وتطوير-الذات
https://agilefortraining.com/programs/دورات-في-مجالات-القيادة-والإدارة
https://agilefortraining.com/programs/دورات-معتمدة-من-قبل-هيئات-دولية
https://agilefortraining.com/programs/دورات-مكتب-إدارة-المشاريع-وإدارة-المشاريع-الرشيقة


مدن التدريب

أبوظبي

الإمارات العربية المتحدة

أثينا

اليونان

أكرا

غانا

أمستردام

هولندا

اسطنبول

تركيا

الجبيل

المملكة العربية السعودية

الدار البيضاء

المغرب

الدوحة

قطر

الرياض

المملكة العربية السعودية

القاهرة

مصر

الكويت

الكويت

المنامة

مملكة البحرين

باريس

فرنسا

باكو

أذربيجان

بانكوك

تايلند

براغ

جمهورية التشيك

برشلونة

إسبانيا

برلين

ألمانيا

بورتو

البرتغال

بوكيت

تايلاند

تبليسي

جورجيا

تورنتو

كندا

جاكرتا

جمهورية إندونيسيا

جنيف

سويسرا

جوهانسبرغ

جنوب إفريقيا

دبي

الإمارات العربية المتحدة

روما

إيطاليا

زنجبار

تنزانيا

سان دييغو

الولايات المتحدة الأمريكية

سنغافورة

سنغافورة

سيول

كوريا الجنوبية

شرم الشيخ

مصر

شيكاغو

الولايات المتحدة الأمريكية

طرابزون

تركيا

طشقند

أوزبكستان

طوكيو

اليابان

عمان

المملكة الأردنية الهاشمية

عن بعد

منصة زووم

فرانكفورت

ألمانيا
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https://agilefortraining.com/c/دورات-تدريبية-في-باريس
https://agilefortraining.com/c/باكو
https://agilefortraining.com/c/دورات-تدريبية-في-بانكوك-تايلند
https://agilefortraining.com/c/براغ
https://agilefortraining.com/c/دورات-تدريبية-في-برشلونة
https://agilefortraining.com/c/دورات-تدريبية-في-برلين
https://agilefortraining.com/c/دورات-تدريبية-في-بورتو
https://agilefortraining.com/c/دورات-تدريبية-في-بوكيت
https://agilefortraining.com/c/تبليسي
https://agilefortraining.com/c/دورات-تدريبية-في-تورنتو
https://agilefortraining.com/c/جاكرتا
https://agilefortraining.com/c/جنيف
https://agilefortraining.com/c/دورات-تدريبية-في-جوهانسبرغ
https://agilefortraining.com/c/دورات-تدريبية-في-دبي-الامارات
https://agilefortraining.com/c/دورات-تدريبية-في-روما-إيطاليا
https://agilefortraining.com/c/دورات-تدريبية-في-زنجبار
https://agilefortraining.com/c/دورات-تدريبية-في-سان-دييغو
https://agilefortraining.com/c/دورات-تدريبية-في-سنغافورة
https://agilefortraining.com/c/دورات-تدريبية-في-سيول
https://agilefortraining.com/c/شرم-الشيخ
https://agilefortraining.com/c/دورات-تدريبية-في-شيكاغو
https://agilefortraining.com/c/دورات-تدريبية-في-طرابزون
https://agilefortraining.com/c/دورات-تدريبية-في-طشقند
https://agilefortraining.com/c/دورات-تدريبية-في-طوكيو
https://agilefortraining.com/c/عمان
https://agilefortraining.com/c/الدورات-التدريبية-عن-بعد
https://agilefortraining.com/c/Germany


مدن التدريب

فيينا

النمسا

كوالالمبور

ماليزيا

كيب تاون

جنوب إفريقيا

لانكاوي

ماليزيا

لشبونة

البرتغال

لندن

المملكة المتحدة

ماربيا

اسبانيا

مدريد

إسبانيا

مسقط

سلطنة عمان

مونترو

سويسرا

ميلان

إيطاليا

ميونخ

ألمانيا

نيروبي

كينيا

نيويورك

الولايات المتحدة الأمريكية
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