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Course Overview:

CAP Certificate Prep: Certified Analytics Professional Training Course is an intensive, five-day program designed
to prepare participants for the globally recognized CAP certification from INFORMS. This course covers all seven
domains of the CAP exam: Business Problem Framing, Analytics Problem Framing, Data, Methodology, Model
Building, Deployment, and Analytics Lifecycle Management. Participants will gain deep exposure to the Certified
Analytics Professional training framework using real-world case studies, scenario-based exercises, and detailed
CAP study guide materials.

Through hands-on CAP practice questions and live expert-led instruction, this CAP exam prep course will help
professionals build mastery across analytics solution lifecycles. The curriculum follows the INFORMS CAP exam
preparation structure and integrates insights from the official CAP Handbook and Analytics Framework, ensuring
relevance for both the CAP and aCAP certification tracks. Whether youlre aiming to earn your CAP credential or

build a data analytics career certification path, this business analytics certification course offers the most
comprehensive, software-neutral training to equip you for success.

CPD Course Listing

The Master the CAP Domains & Excel in Data Analytics Certification course is listed on the CPD portal as part of
our commitment to delivering structured, industry-relevant professional development. Participants, employers, and
sponsoring organizations can review the course listing and its continuing professional development details through

the official CPD portal.

View This Course on the CPD Portal

Target Audience:

Data Analysts and Scientists

Business Intelligence Specialists

Analytics Managers and Consultants

Operations Research Professionals

Decision Support Analysts

Professionals pursuing CAP or aCAP certification



https://www.cpduk.co.uk/courses/agile-leaders-project-management-services-master-the-cap-domains-excel-in-data-analytics-certification?_gl=1*1qrl0r8*_up*MQ..*_ga*Mjc3Nzg2NDc0LjE3ODU5MjQyMjQ.*_ga_P5YNESCG0D*czE3ODU5MjQyMjQkbzEkZzAkdDE3ODU5MjQyMjQkajYwJGwwJGgxNjkzNjUwNzA5&gclid=CjwKCAjwspPOBhB9EiwATFbi5HFKk7ctZ5W0syLUjro8hiql0SJ-4UN0EpEF2YFCkIhWEOzK_PjeDBoCFaYQAvD_BwE&gbraid=0AAAAADqNrnP1sRD0f-81fxGC4lJuwe8PY
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Targeted Organizational Departments:

Analytics & Data Science e

Strategy & Business Planning

IT & Business Intelligence

Marketing & Customer Insights

Risk Management

Operations and Process Improvement

Targeted Industries:

Finance and Banking

Healthcare and Pharmaceuticals
Government and Public Sector
Telecommunications and Utilities
Manufacturing and Supply Chain
Retail and E-Commerce e

Course Offerings:
By the end of this CAP certification training, participants will be able to:

Frame business and analytics problems in a structured, actionable format

Apply analytics methodologies using domain-relevant approaches

Clean, transform, and analyze data for decision-making

Build, evaluate, and communicate model-based solutions

Deploy solutions and monitor analytics lifecycle effectiveness

Navigate the CAP exam with confidence using structured practice and mock assessments

Training Methodology:

This Certified Analytics Professional online course employs a practical and interactive methodology aligned with the
CAP study guide and INFORMS Analytics Framework. Training includes:

Daily instructor-led sessions

Real-world case studies drawn from the CAP Handbook

Team-based problem-solving exercises

CAP practice questions and simulated exam sections

Interactive discussions to reflect on methodology, deployment, and model lifecycle challenges
Personalized feedback and CAP certification prep coaching

-The CAP certification prep course emphasizes application of concepts using a software-neutral, industry
agnostic approach, enabling wide transferability of skills.
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Course Toolbox:
Participants will receive access to:

Digital CAP Study Guide

CAP exam blueprint and domain task lists

Sample CAP practice questions 23 official

Business case templates and analytics framing tools
Data collection planning checklists

Exam prep calendar and self-study tracker
Reference list of CAP-aligned books and articles

Note: No proprietary tools or software are provided; examples and exercises are tool-agnostic.

Course Agenda:

Day 1: Business Problem Framing & Stakeholder Analysis

Introduction to CAP Certification and Exam Domains Topic 1:
Business Problem Question Framing Techniques Topic 2:
Stakeholder Identification and Alignment Topic 3:

Business Case Development for Analytics Solutions Topic 4:
Analytics Readiness and Project Scoping Topic 5:

Evaluating Business Problems for Analytics Reflection & Review:

Day 2: Analytics Problem Framing & Defining Success

Converting Business Problems to Analytics Questions Topic 1:
Identifying Drivers, Inputs, and Outputs Topic 2:

Establishing Assumptions and Constraints Topic 3:

Success Metrics and Baseline Performance Topic 4:

Mitigating Risks and Stakeholder Buy-In Topic 5:

Common Mistakes in Analytics Problem Framing Reflection & Review: e

Day 3: Data Management & Preparation

Prioritizing Data Needs and Sources Topic 1: e

Data Acquisition, Cleaning, and Validation Topic 2: e

Data Integration and Transformation Methods Topic 3:
Data Quality Assessment and Profiling Topic 4:

Reporting Data Findings and Reframing Problems Topic 5:
Data Readiness for Model Building Reflection & Review:
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Day 4: Methodology & Model Building

Selecting Methodologies: Descriptive, Predictive, Prescriptive Topic 1:
Evaluating and Choosing Techniques per Business Need Topic 2: *
Model Development & Calibration Topic 3: e

Cross-Validation and Performance Assessment Topic 4: e

Interpreting and Communicating Model Outputs Topic 5:

Aligning Methodology with Analytics Goals Reflection & Review: e

Day 5: Deployment, Lifecycle, and Exam Preparation

Business Validation and Deployment Requirements Topic 1: e
Managing Model Lifecycle and Performance Topic 2: e
Communicating Results and Ethical Considerations Topic 3: e
CAP Practice Test and Sample Questions Walkthrough Topic 4:
Final Preparation Tips and Certification Checklist Topic 5: e
Consolidating Learning & Next Steps Reflection & Review: e

FAQ:

What specific qualifications or prerequisites are needed for participants before enrolling in the
course?

A background in analytics, statistics, or a related field is recommended. Participants should have at least 205 years
of experience depending on their education level to qualify for the actual CAP exam.

How long is each day's session, and is there a total number of hours required for the entire
course?

Each day's session is generally structured to last around 4-5 hours, with breaks and interactive activities included.
The total course duration spans five days, approximately 20-25 hours of instruction.

How is this course useful if Ilm not taking the CAP exam immediately?
This course strengthens your applied analytics knowledge across all project phases. Even if you're not sitting the

exam soon, the skills gained apply directly to data-driven business analysis, modeling, and solution deployment
across industries.
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How This Course is Different from Other CAP Exam Prep Courses:

Unlike other offerings, CAP Certificate Prep: Certified Analytics Professional Training Course is deeply aligned with
the INFORMS Analytics Framework and CAP 2024 Handbook. It integrates current sample exam questions,
domain-based study strategies, and real-world case scenarios to help candidates not only pass the exam but also
perform as competent analytics professionals. This course also emphasizes stakeholder communication, risk
management, and ethical decision-makingltopics often underrepresented in technical-only prep courses. Built for
both CAP and aCAP aspirants, it ensures comprehensive coverage and practical applicability across analytics
domains.

This is the only course that combines CAP certification prep with professional development tools, such as
templates, prep calendars, and analytics framing worksheets, to create a full learner experience. All content is
software-agnostic and globally relevant, suitable for professionals across industries preparing for analytics
leadership roles.
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https://agilefortraining.com/programs/الدورات-التدريبية-في-مجال-البيئة-والاستدامة
https://agilefortraining.com/programs/دورات-إدارة-الجودة-وتطوير-العمليات
https://agilefortraining.com/programs/دورات-إدارة-و-تحليل-البيانات-ودورات-علم-البيانات
https://agilefortraining.com/programs/دورات-إدارة-و-تطوير-الموارد-البشرية
https://agilefortraining.com/programs/دورات-الأمن-السيبراني-ودورات-تقنية-المعلومات
https://agilefortraining.com/programs/دورات-الاتصال-الجماهيري-و-السياسات-والعلاقات-العامة
https://agilefortraining.com/programs/دورات-التدريب-القانوني-والمشتريات-والتعاقدات
https://agilefortraining.com/programs/الدورات-التدريبية-في-مجال-التسويق-وعلاقات-العملاء-والمبيعات
https://agilefortraining.com/programs/دورات-الحوكمة-وإدارة-المخاطر-والامتثال
https://agilefortraining.com/programs/دورات-السكرتارية-و-إدارة-المكاتب
https://agilefortraining.com/programs/دورات-الصحة-والسلامة-والأمن-المهني
https://agilefortraining.com/programs/التدريب-على-الصيانة-والدورات-التدريبية-الهندسية
https://agilefortraining.com/programs/دورات-المحاسبة-و-التمويل-و-دورات-الإدارة-المالية
https://agilefortraining.com/programs/دورات-المهارات-الشخصية-وتطوير-الذات
https://agilefortraining.com/programs/دورات-في-مجالات-القيادة-والإدارة
https://agilefortraining.com/programs/دورات-معتمدة-من-قبل-هيئات-دولية
https://agilefortraining.com/programs/دورات-مكتب-إدارة-المشاريع-وإدارة-المشاريع-الرشيقة
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https://agilefortraining.com/c/دورات-تدريبية-في-أبوظبي
https://agilefortraining.com/c/دورات-تدريبية-في-اثينا
https://agilefortraining.com/c/دورات-تدريبية-في-اكرا
https://agilefortraining.com/c/دورات-تدريبية-في-أمستردام
https://agilefortraining.com/c/دورات-تدريبية-في-اسطنبول
https://agilefortraining.com/c/دورات-تدريبية-في-الجبيل
https://agilefortraining.com/c/دورات-تدريبية-في-الدار-البيضاء
https://agilefortraining.com/c/دورات-تدريبية-في-الدوحة
https://agilefortraining.com/c/دورات-تدريبية-في-الرياض
https://agilefortraining.com/c/دورات-تدريبية-في-القاهرة
https://agilefortraining.com/c/دورات-تدريبية-في-الكويت
https://agilefortraining.com/c/دورات-تدريبية-في-المنامة
https://agilefortraining.com/c/دورات-تدريبية-في-باريس
https://agilefortraining.com/c/دورات-تدريبية-في-باكو
https://agilefortraining.com/c/دورات-تدريبية-في-بانكوك-تايلند
https://agilefortraining.com/c/دورات-تدريبية-في-براغ
https://agilefortraining.com/c/دورات-تدريبية-في-برشلونة
https://agilefortraining.com/c/دورات-تدريبية-في-برلين
https://agilefortraining.com/c/دورات-تدريبية-في-بورتو
https://agilefortraining.com/c/دورات-تدريبية-في-بوكيت
https://agilefortraining.com/c/دورات-تدريبية-في-تبليسي
https://agilefortraining.com/c/دورات-تدريبية-في-تورنتو
https://agilefortraining.com/c/دورات-تدريبية-في-جاكرتا
https://agilefortraining.com/c/دورات-تدريبية-في-جنيف
https://agilefortraining.com/c/دورات-تدريبية-في-جوهانسبرغ
https://agilefortraining.com/c/دورات-تدريبية-في-دبي-الامارات
https://agilefortraining.com/c/دورات-تدريبية-في-روما-إيطاليا
https://agilefortraining.com/c/دورات-تدريبية-في-زنجبار
https://agilefortraining.com/c/دورات-تدريبية-في-سان-دييغو
https://agilefortraining.com/c/دورات-تدريبية-في-سنغافورة
https://agilefortraining.com/c/دورات-تدريبية-في-سيول
https://agilefortraining.com/c/دورات-تدريبية-في-شرم-الشيخ
https://agilefortraining.com/c/دورات-تدريبية-في-شيكاغو
https://agilefortraining.com/c/دورات-تدريبية-في-طرابزون
https://agilefortraining.com/c/دورات-تدريبية-في-طشقند
https://agilefortraining.com/c/دورات-تدريبية-في-طوكيو
https://agilefortraining.com/c/دورات-تدريبية-في-عمان
https://agilefortraining.com/c/الدورات-التدريبية-عن-بعد
https://agilefortraining.com/c/دورات-تدريبية-في-فرانكفورت
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https://agilefortraining.com/c/دورات-تدريبية-في-فيينا
https://agilefortraining.com/c/دورات-تدريبية-في-كوالالمبور
https://agilefortraining.com/c/دورات-تدريبية-في-كيب-تاون
https://agilefortraining.com/c/دورات-تدريبية-في-لانكاوي
https://agilefortraining.com/c/دورات-تدريبية-في-لشبونة
https://agilefortraining.com/c/دورات-تدريبية-في-لندن
https://agilefortraining.com/c/دورات-تدريبية-في-ماربيا
https://agilefortraining.com/c/دورات-تدريبية-في-مدريد
https://agilefortraining.com/c/دورات-تدريبية-في-مسقط
https://agilefortraining.com/c/دورات-تدريبية-في-مونترو
https://agilefortraining.com/c/دورات-تدريبية-في-ميلان
https://agilefortraining.com/c/دورات-تدريبية-في-ميونخ
https://agilefortraining.com/c/دورات-تدريبية-في-نيروبي
https://agilefortraining.com/c/دورات-تدريبية-في-نيويورك
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