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Mastering Scrum Testing: A Complete Guide to Agile Testing Techniques
Overview:

Master the essentials of Scrum and Agile testing in this comprehensive training course, designed to equip
professionals with the skills to excel in dynamic testing environments. This course delves into the scrum testing
process, scrum testing meaning, and how to effectively apply scrum testing in real life scenarios. Understand the
nuances of scrum testing life cycle and how testing is executed in scrum, including practical insights into scrum in
real life and scrum in practice. This course offers a detailed exploration of the Agile Testing, incorporating key
methodologies such as how to test in the scrum and scrum events in practice, tailored to enhance your testing
strategies in Agile frameworks.

Target Audience:

Scrum Masters

Agile Testers

Product Owners

Software Developers

Quality Assurance Professionals
Quality Control Professionals

Targeted Organizational Departments:

Software Development e
Quality Assurance e
Project Management e

Targeted Industries:

Information Technology
Telecommunications

E-commerce

Banking and Finance

Any Sector that requires Agile PM.
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Course Offerings:

By the end of this course, participants will be able to:

Define scrum testing and its significance in Agile projects.
Navigate through the scrum testing life cycle and manage scrum test questions effectively.
Apply scrum testing techniques in real-life projects, enhancing scrum in real life application.

Plan and execute scrum sprints efficiently, utilizing insights on how long are scrum sprints and how to
improve scrum sprint practices.

Facilitate scrum events successfully, understanding their order and timebox requirements. e

Training Methodology:

This course employs a dynamic mix of training methodologies to ensure comprehensive learning and practical
application. Participants will engage in interactive sessions that include real-life scrum examples, scrum events in
practice, and hands-on exercises on how to use scrum in everyday life. Group discussions, case studies, and
feedback sessions are integral, allowing participants to explore Agile Testing Techniques Training Series and apply
scrum and Agile principles effectively in their work environment.

Course Toolbox:

Scrum and Agile Testing Manuals e
Online resources and scrum guide e
Checklists and templates for scrum events and sprint

Day 1: Introduction to Agile and Scrum Testing

Topic 1: Introduction to Agile Software Development
Overview of Agile methodologies and principles. ©
Topic 2: Traditional vs. Agile Testing e
Comparative analysis of traditional and Agile testing methodologies. ©
Topic 3: What is Agile Testing and Agile Test Plan
Definitions and essential elements of an effective Agile Test Plan. ©
Topic 4: What is an Agile Tester and Management Expectations e
Roles of an Agile tester and what management expects from them. o
Topic 5: The Agile Testing Mindset e
Cultivating the mindset necessary for success in Agile testing environments. ©
Reflection & Review e
Review of Agile principles and testing methodologies discussed throughout the day. ©

Day 2: Deep Dive into Agile Testing Strategies and Metrics

Topic 1: Agile Testing Strategies e
Effective strategies for testing in Agile projects. ©
Topic 2: Agile Metrics e
Key performance indicators and metrics in Agile testing. ©
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Topic 3: Important Guidelines Before You Start Testing

Preparations and best practices before initiating testing processes. ©
Topic 4: Testing Documents and Documentation e

Importance of documentation in Agile and how to effectively document. o
Topic 5: The Role of Testing in Scrum e

Understanding the integral role of testing within the Scrum framework. ©
Reflection & Review e

Discussing the key strategies and documentation techniques learned. ©

Day 3: Understanding Agile Testing Quadrants and Automation

Topic 1: Agile Testing Quadrant 1

Focus on technology-facing tests that support the team.
Topic 2: Agile Testing Quadrant2 e

Business-facing tests that support the team.
Topic 3: Agile Testing Quadrant 3 e

Business-facing tests that critique the product. ©
Topic 4: Agile Testing Quadrant 4 e

Technology-facing tests that critique the product. ©
Topic 5: Agile Automation Testing e

How automation fits into Agile testing and best practices. ©
Reflection & Review e

Recap and discussion on the application of Agile Testing Quadrants and the integration of °

automation.

Day 4: Scrum Testing Process and Real-Life Application

Topic 1: Testing in Scrum e
Detailed exploration of how testing functions within Scrum projects. °
Topic 2: Test Reporting in Scrum
Techniques and importance of effective test reporting in Scrum. °
Topic 3: Risks of Automation in Agile e
Identifying and mitigating risks associated with Agile automation. °
Topic 4: How to Test in Scrum e
Practical approaches to conducting tests in a Scrum environment. ©
Topic 5: Scrum in Real Life e
Applying Scrum methodologies in real-world scenarios. ©
Reflection & Review:
Reflecting on the dayls insights on Scrum testing and discussing real-life applications. ©

Day 5: Advanced Agile Testing Techniques and Future Outlook

Topic 1: Barriers to Successful Agile Adoption by Test Teams e

Common barriers and strategies to overcome them for successful Agile adoption. ©
Topic 2: Agile Testing Interview Questions and Answers e

Preparation for common interview questions in Agile testing roles. ©
Topic 3: Testing Toolkit e

Overview of essential tools and resources for Agile testers. ©
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Topic 4: Tips and Tricks for Agile Testers e
Expert advice for enhancing testing efficiency in Agile environments. ©
Topic 5: Agile Testing Conclusion e
Summarizing key concepts and strategic insights in Agile testing. ©
Reflection & Review e
Summarizing the weekls learnings and discussing the future of Agile testing. °

How This Course is Different from Other Mastering Scrum Testing: A Complete
Guide to Agile Testing Techniques Courses:

This course stands out by providing not just theoretical knowledge but also practical insights into how scrum can be
applied effectively in various real-life scenarios. The course is enriched with real-world examples, scrum in action,
and a hands-on approach to scrum events and sprint planning. Unique to this course is the integration of
comprehensive Agile Testing Training, scrum master insights, and a focus on both scrum and Agile frameworks,
making it an indispensable resource for professionals looking to excel in Agile environments.
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https://agilefortraining.com/programs/الدورات-التدريبية-في-مجال-البيئة-والاستدامة
https://agilefortraining.com/programs/دورات-إدارة-الجودة-وتطوير-العمليات
https://agilefortraining.com/programs/دورات-إدارة-و-تحليل-البيانات-ودورات-علم-البيانات
https://agilefortraining.com/programs/دورات-إدارة-و-تطوير-الموارد-البشرية
https://agilefortraining.com/programs/دورات-الأمن-السيبراني-ودورات-تقنية-المعلومات
https://agilefortraining.com/programs/دورات-الاتصال-الجماهيري-و-السياسات-والعلاقات-العامة
https://agilefortraining.com/programs/دورات-التدريب-القانوني-والمشتريات-والتعاقدات
https://agilefortraining.com/programs/الدورات-التدريبية-في-مجال-التسويق-وعلاقات-العملاء-والمبيعات
https://agilefortraining.com/programs/دورات-الحوكمة-وإدارة-المخاطر-والامتثال
https://agilefortraining.com/programs/دورات-السكرتارية-و-إدارة-المكاتب
https://agilefortraining.com/programs/دورات-الصحة-والسلامة-والأمن-المهني
https://agilefortraining.com/programs/التدريب-على-الصيانة-والدورات-التدريبية-الهندسية

o
f\‘ AGILE LEADERS
‘\J

°®

Training Center

Auwyaill Jlygall Jilia

Adga Giliva 16 ()9 dagieg Ciljga 4jlalllg dsLdll Gilllag 4 Cilgs Cilall pghig Aunasill Ciljlagll Ciliga ajlalll Cilyga g Jugpill g Araulagll Ciljga
Adligll

re
?;f 1y

=l [Pl

yLiigl Zjlalg gyLigll Ajla] Liidg Ciljga

Adpdyll



https://agilefortraining.com/programs/دورات-المحاسبة-و-التمويل-و-دورات-الإدارة-المالية
https://agilefortraining.com/programs/دورات-المهارات-الشخصية-وتطوير-الذات
https://agilefortraining.com/programs/دورات-في-مجالات-القيادة-والإدارة
https://agilefortraining.com/programs/دورات-معتمدة-من-قبل-هيئات-دولية
https://agilefortraining.com/programs/دورات-مكتب-إدارة-المشاريع-وإدارة-المشاريع-الرشيقة

°
‘f @® AGILE LEADERS

Training Center

A

lailga - pl_\jli...uai

Jhi - agall Capgll - chagll jlall Apagall Ayysll ASlggll - Jyall

Gl Adlgg - Agligh Cugdll - Cugéll g - Ayaldll Ayageaull Apysll AGlggll - galyl

Liasigail Aygaga - b Ulaal - gdly Luigé - gy


https://agilefortraining.com/c/دورات-تدريبية-في-أبوظبي
https://agilefortraining.com/c/دورات-تدريبية-في-اثينا
https://agilefortraining.com/c/دورات-تدريبية-في-اكرا
https://agilefortraining.com/c/أمستردام
https://agilefortraining.com/c/دورة-تدريبية-في-اسطنبول
https://agilefortraining.com/c/دورات-تدريبية-في-الجبيل
https://agilefortraining.com/c/دورة-تدريبية-في-الدار-البيضاء
https://agilefortraining.com/c/الدوحة
https://agilefortraining.com/c/دورات-تدريبية-في-الرياض
https://agilefortraining.com/c/دورات-تدريبية-في-القاهرة
https://agilefortraining.com/c/دورات-تدريبية-في-الكويت
https://agilefortraining.com/c/المنامة
https://agilefortraining.com/c/دورات-تدريبية-في-باريس
https://agilefortraining.com/c/باكو
https://agilefortraining.com/c/دورات-تدريبية-في-بالي
https://agilefortraining.com/c/دورات-تدريبية-في-بانكوك-تايلند
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https://agilefortraining.com/c/براغ
https://agilefortraining.com/c/دورات-تدريبية-في-برشلونة
https://agilefortraining.com/c/دورات-تدريبية-في-برلين
https://agilefortraining.com/c/دورات-تدريبية-في-بورتو
https://agilefortraining.com/c/دورات-تدريبية-في-بوكيت
https://agilefortraining.com/c/تبليسي
https://agilefortraining.com/c/جاكرتا
https://agilefortraining.com/c/جنيف
https://agilefortraining.com/c/دورات-تدريبية-في-جوهانسبرغ
https://agilefortraining.com/c/دورات-تدريبية-في-دبي-الامارات
https://agilefortraining.com/c/دورات-تدريبية-في-روما-إيطاليا
https://agilefortraining.com/c/دورات-تدريبية-في-زنجبار
https://agilefortraining.com/c/دورات-تدريبية-في-سان-دييغو
https://agilefortraining.com/c/دورات-تدريبية-في-سنغافورة
https://agilefortraining.com/c/دورات-تدريبية-في-سيول
https://agilefortraining.com/c/شرم-الشيخ
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https://agilefortraining.com/c/دورات-تدريبية-في-شيكاغو
https://agilefortraining.com/c/دورات-تدريبية-في-طرابزون
https://agilefortraining.com/c/دورات-تدريبية-في-طشقند
https://agilefortraining.com/c/دورات-تدريبية-في-طوكيو
https://agilefortraining.com/c/عمان
https://agilefortraining.com/c/الدورات-التدريبية-عن-بعد
https://agilefortraining.com/c/
https://agilefortraining.com/c/فيينا
https://agilefortraining.com/c/دورة-تدريبية-في-كوالالمبور
https://agilefortraining.com/c/دورات-تدريبية-في-كيب-تاون
https://agilefortraining.com/c/دورات-تدريبية-في-لانكاوي
https://agilefortraining.com/c/
https://agilefortraining.com/c/الدورات-التدريبية-في-لندن
https://agilefortraining.com/c/
https://agilefortraining.com/c/مدريد
https://agilefortraining.com/c/مسقط

o
f\‘ AGILE LEADERS
‘\J

°®

Training Center

)il Jag



https://agilefortraining.com/c/دورات-تدريبية-في-مونترو
https://agilefortraining.com/c/ميلان
https://agilefortraining.com/c/دورات-تدريبية-في-ميونخ
https://agilefortraining.com/c/دورات-تدريبية-في-نيروبي
https://agilefortraining.com/c/دورات-تدريبية-في-نيس

Agile Leaders is a renowned training center with a team of experienced experts in
vocational training and development. With 20 years of industry experience, we are
committed to helping executives and managers replace traditional practices with more

effective and agile approaches.

OUR VISION

We aspire to be the top choice training
provider for organizations seeking to
embrace agile business practices. As we
progress towards our vision, our focus
becomes increasingly customer-centric and
agile.

OUR MISSION

We are dedicated to developing value-
adding, customer-centric agile training
courses that deliver a clear return on
investment. Guided by our core agile
values, we ensure our training is actionable
and impactful.

WHAT DO WE OFFER

At Agile Leaders, we offer agile, bite-sized training courses that provide a real-life return on
investment. Our courses focus on enhancing knowledge, improving skills, and changing
attitudes. We achieve this through engaging and interactive training techniques, including
Q&As, live discussions, games, and puzzles.

AGILE LEADERS

Training Center

CONTACT US

Q UAE, Dubai Investment
Park First

+971585964727
@ +447700176600

8 sales@agiledtraining.com
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