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Course Overview:

-The Agile HR: Agile Manpower Planning Training Course is designed to equip HR professionals for the ever
changing dynamics of the Human Resource Management domain. This training course blends qualitative methods
of job evaluation, job hazard analysis training, and job analysis and evaluation into its comprehensive curriculum.
The Agile methodology is central to the course, equipping HR managers, HR specialists, and HR business partners
to enhance their HR functions. Attaining this Agile HR Certification will enable you to become a proficient Agile HR
practitioner, capable of managing HR agility and demonstrating agility in HR effectively. Moreover, the course
introduces participants to Hay job evaluation training and outlines the difference between job evaluation and job
description.

Target Audience:

HR Managers

HR Specialists

HR Business Partners

HR Operations Specialists
Human Resource Managers
Human Resource Specialists

Targeted Organizational Departments:

HR Department
People Operations
Organizational Design
Manpower Planning
Succession Planning

Targeted Industries:

Industries Requiring Agile HR Practices
IT Companies

E-Commerce

Manufacturing

Financial Services

Healthcare
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Course Offerings:
by the end of the course, the participant will be able to:

Understanding Agile HR and Agile Project Management

Learning qualitative methods of job evaluation and Hay job evaluation training
Distinguishing between job evaluation and job description

Utilizing manpower planning templates for an effective manpower planning process
Understanding and applying Agile methodology in HR functions

Training Methodology:
The course adopts an interactive and hands-on approach to learning.

It combines lectures, group work, case studies, and feedback sessions to ensure comprehensive understanding of
the topics.

The Agile methodology is employed in the learning process itself, thereby reinforcing the concept of agility in HR.

Course Toolbox:

Agile HR practitioner's guidebook

Job hazard analysis training materials

Job analysis and evaluation tools

Qualitative job evaluation methods handbook
Manpower planning template

Course Agenda:

Day 1: Introduction to Agile HR and Agile Methodology

Topic 1: Introduction to Agile HR and HR Agility e
Topic 2: Agile Methodology and its meaning in HR ¢
Reflection & Review: Reflecting on the relevance of Agile in HR o

Day 2: Job Analysis and Evaluation
Topic 1: Overview of job analysis and evaluation e

Topic 2: Job hazard analysis training
Reflection & Review: Discussing the role of job analysis in HR functions e
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Day 3: Job Evaluation

Topic 1: Qualitative methods of job evaluation e
Topic 2: Hay job evaluation training e
Reflection & Review: Understanding the job evaluation definition and its role in HR e

Day 4: Manpower Planning
Topic 1: Overview of manpower planning process

Topic 2: Using a manpower planning template e
Reflection & Review: The importance of manpower planning in Agile HR e

Day 5: Agile HR Practitioner
Topic 1: Agile HR certification: Becoming an Agile HR practitioner e

Topic 2: HR agility: Practical applications e
Reflection & Review: Planning your journey as an Agile HR practitioner e

How This Course is Different from Other Agile HR Manpower Planning Training
Courses:

The Agile HR: Agile Manpower Planning Training Course is unique in its comprehensive and practical approach.

Unlike other courses, it not only offers a theoretical understanding of Agile HR and job evaluation but also provides
hands-on training in job hazard analysis, job analysis, and evaluation.

The course emphasizes the importance of agility in HR and prepares you for the role of an Agile HR practitioner. It
incorporates a versatile toolbox, including a manpower planning

template and various job evaluation tools, to equip you for practical challenges in your HR role.




\ AGILE LEADERS

J Training Center
0

Awaill Calygall ilia

Cildgell pghlig dagall 4jlal Calyga Aglxilllg Aiull Jlag 9 Auyaill Ciljgall

Agpdull ajlggll pghi g Ajlal Caljga ililyll gle Cilygag Cilibull Julai g 4jla] Ciljga
Aglell Cildllellg CiLaulpull g gpalgall JLoilll Ciljga Uilgglegll ALidi Ciljgag ilpraull Joill Ciljga
Cileugll 4jlalg cligell Cildlle 4jlalg Gagarill Ciljga Ciladleillg Cilyyisigllg Agildll cuaill Cilyga
CLilagll 4)la] g AylipSaull Ciljga Jliiglllg yhlagll zjlalg AgSgall Cilygs
Acgiigl Avuaiall Gilllagll Ciljgag Ailunll Ciljga wiagll Joillg dgllullg Aol Giljga
Gilall pghig fl.hn:..f.dl Ciljlagll Cilyga

Adlgll d)alll CGilyga g Jygaill g Avulagll Ciljga

Adga Uiliga Jid o dagisg Ciljga djlalllg Asldll Calllag 6 Ciljga

Adpinll gyLigll Ajlalg gyLigll Ajlal LiiSg Cljga



https://agilefortraining.com/programs/الدورات-التدريبية-في-مجال-البيئة-والاستدامة
https://agilefortraining.com/programs/دورات-إدارة-الجودة-وتطوير-العمليات
https://agilefortraining.com/programs/دورات-إدارة-و-تحليل-البيانات-ودورات-علم-البيانات
https://agilefortraining.com/programs/دورات-إدارة-و-تطوير-الموارد-البشرية
https://agilefortraining.com/programs/دورات-الأمن-السيبراني-ودورات-تقنية-المعلومات
https://agilefortraining.com/programs/دورات-الاتصال-الجماهيري-و-السياسات-والعلاقات-العامة
https://agilefortraining.com/programs/دورات-التدريب-القانوني-والمشتريات-والتعاقدات
https://agilefortraining.com/programs/الدورات-التدريبية-في-مجال-التسويق-وعلاقات-العملاء-والمبيعات
https://agilefortraining.com/programs/دورات-الحوكمة-وإدارة-المخاطر-والامتثال
https://agilefortraining.com/programs/دورات-السكرتارية-و-إدارة-المكاتب
https://agilefortraining.com/programs/دورات-الصحة-والسلامة-والأمن-المهني
https://agilefortraining.com/programs/التدريب-على-الصيانة-والدورات-التدريبية-الهندسية
https://agilefortraining.com/programs/دورات-المحاسبة-و-التمويل-و-دورات-الإدارة-المالية
https://agilefortraining.com/programs/دورات-المهارات-الشخصية-وتطوير-الذات
https://agilefortraining.com/programs/دورات-في-مجالات-القيادة-والإدارة
https://agilefortraining.com/programs/دورات-معتمدة-من-قبل-هيئات-دولية
https://agilefortraining.com/programs/دورات-مكتب-إدارة-المشاريع-وإدارة-المشاريع-الرشيقة
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https://agilefortraining.com/c/دورات-تدريبية-في-أبوظبي
https://agilefortraining.com/c/دورات-تدريبية-في-اثينا
https://agilefortraining.com/c/دورات-تدريبية-في-اكرا
https://agilefortraining.com/c/أمستردام
https://agilefortraining.com/c/دورة-تدريبية-في-اسطنبول
https://agilefortraining.com/c/دورات-تدريبية-في-الجبيل
https://agilefortraining.com/c/دورة-تدريبية-في-الدار-البيضاء
https://agilefortraining.com/c/الدوحة
https://agilefortraining.com/c/دورات-تدريبية-في-الرياض
https://agilefortraining.com/c/دورات-تدريبية-في-القاهرة
https://agilefortraining.com/c/دورات-تدريبية-في-الكويت
https://agilefortraining.com/c/المنامة
https://agilefortraining.com/c/دورات-تدريبية-في-باريس
https://agilefortraining.com/c/باكو
https://agilefortraining.com/c/دورات-تدريبية-في-بالي
https://agilefortraining.com/c/دورات-تدريبية-في-بانكوك-تايلند
https://agilefortraining.com/c/براغ
https://agilefortraining.com/c/دورات-تدريبية-في-برشلونة
https://agilefortraining.com/c/دورات-تدريبية-في-برلين
https://agilefortraining.com/c/دورات-تدريبية-في-بورتو
https://agilefortraining.com/c/دورات-تدريبية-في-بوكيت
https://agilefortraining.com/c/تبليسي
https://agilefortraining.com/c/دورات-تدريبية-في-تورنتو
https://agilefortraining.com/c/جاكرتا
https://agilefortraining.com/c/جنيف
https://agilefortraining.com/c/دورات-تدريبية-في-جوهانسبرغ
https://agilefortraining.com/c/دورات-تدريبية-في-دبي-الامارات
https://agilefortraining.com/c/دورات-تدريبية-في-روما-إيطاليا
https://agilefortraining.com/c/دورات-تدريبية-في-زنجبار
https://agilefortraining.com/c/دورات-تدريبية-في-سان-دييغو
https://agilefortraining.com/c/دورات-تدريبية-في-سنغافورة
https://agilefortraining.com/c/دورات-تدريبية-في-سيول
https://agilefortraining.com/c/شرم-الشيخ
https://agilefortraining.com/c/دورات-تدريبية-في-شيكاغو
https://agilefortraining.com/c/دورات-تدريبية-في-طرابزون
https://agilefortraining.com/c/دورات-تدريبية-في-طشقند
https://agilefortraining.com/c/دورات-تدريبية-في-طوكيو
https://agilefortraining.com/c/عمان
https://agilefortraining.com/c/الدورات-التدريبية-عن-بعد
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https://agilefortraining.com/c/Germany
https://agilefortraining.com/c/فيينا
https://agilefortraining.com/c/دورة-تدريبية-في-كوالالمبور
https://agilefortraining.com/c/دورات-تدريبية-في-كيب-تاون
https://agilefortraining.com/c/دورات-تدريبية-في-لانكاوي
https://agilefortraining.com/c/Portugal
https://agilefortraining.com/c/الدورات-التدريبية-في-لندن
https://agilefortraining.com/c/
https://agilefortraining.com/c/مدريد
https://agilefortraining.com/c/مسقط
https://agilefortraining.com/c/دورات-تدريبية-في-مونترو
https://agilefortraining.com/c/ميلان
https://agilefortraining.com/c/دورات-تدريبية-في-ميونخ
https://agilefortraining.com/c/دورات-تدريبية-في-نيروبي
https://agilefortraining.com/c/دورات-تدريبية-في-نيس
https://agilefortraining.com/c/دورات-تدريبية-في-نيويورك
http://www.tcpdf.org

