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Course Overview

The Certified CCBA Business Analysis Training: Competencies & Practice is an advanced professional program
designed to strengthen applied business analysis capabilities in complex organizational environments. This course

focuses on Business Analysis professional training that goes beyond theory, emphasizing CCBA skills
development, structured analysis, and practical execution across the full business analysis lifecycle.

Participants will gain hands-on experience in Business Analysis planning and monitoring, Elicitation and
collaboration training, and Business Analysis requirements management to ensure effective stakeholder

engagement and value-driven decision-making. The program integrates Business Analysis techniques training with
real-world scenarios to reinforce Requirements lifecycle management, Business Analysis design definition, and

solution evaluation practices aligned with CCBA Business Analysis Competencies.

As a Certified CCBA Business Analysis Training, this course emphasizes measurable Business Analysis
competency development and prepares participants to operate confidently in mid-level business analysis roles. The

CCBA Business Analysis Course is structured to support professionals responsible for driving business change,
improving organizational performance, and delivering solutions that align with strategic objectives. By the end of

this CCBA Training Course, participants will demonstrate the practical competencies expected of Certified
Business Analysis Training programs designed for real workplace impact.

 

Target Audience

Business Analysts and Senior Business Analysts
Systems Analysts and Functional Analysts

Product Owners and Product Analysts
Project Managers and Program Managers

Business Consultants and Transformation Specialists
Process Improvement and Change Management Professionals

Professionals seeking CCBA skills development

 



Targeted Organizational Departments

Business Analysis and Enterprise Architecture
Information Technology and Digital Transformation

Project Management Office PMO
Strategy and Corporate Planning

Operations and Process Improvement
Product Management and Innovation

Quality Management and Governance

These departments benefit directly from Business Analysis Competencies Training, Business Analysis
requirements management, and structured Elicitation and collaboration training that improves alignment between

business needs and delivered solutions.

 

Targeted Industries

Information Technology and Software Development
Banking, Financial Services, and Insurance

Government and Public Sector Organizations
Telecommunications and Digital Services

Healthcare and Life Sciences
Energy, Utilities, and Infrastructure

Manufacturing and Supply Chain

These industries face increasing complexity and transformation demands that require strong CCBA Business
Analysis Competencies and disciplined requirements practices.

 

Course Offerings

By the end of this course, participants will be able to:

Apply Business Analysis planning and monitoring techniques to define structured analysis approaches
Execute effective Elicitation and collaboration training strategies with diverse stakeholders

Manage Business Analysis requirements management activities across the requirements lifecycle
Apply Requirements lifecycle management practices including traceability, prioritization, and change control

Perform Business Analysis design definition to evaluate solution options and business value
Apply Business Analysis techniques training to real organizational scenarios

Demonstrate measurable Business Analysis competency development aligned with CCBA expectations
Operate confidently within Certified CCBA Business Analysis Training environments

 



Training Methodology

This Certified Business Analysis Training uses an interactive, practice-oriented methodology designed for
professional learning environments. Participants engage in instructor-led sessions supported by structured

discussions, real-world case studies, and guided exercises reflecting CCBA Business Analysis Course scenarios.
Each topic is reinforced through stakeholder simulations, requirements walkthroughs, and decision-making

exercises linked to Business Analysis planning and monitoring and Requirements lifecycle management.

The course emphasizes applied learning through group activities, collaborative problem-solving, and scenario
analysis that reflect real Elicitation and collaboration training challenges. Reflection sessions at the end of each day
enable participants to consolidate learning, connect Business Analysis techniques training to workplace application,

and strengthen CCBA skills development through feedback and discussion.

 

Course Toolbox

Note: Tools are not provided as software. The course focuses on insights and practical examples of tools
commonly used in Business Analysis.

Structured participant workbook and templates
Stakeholder analysis and communication examples
Requirements traceability and prioritization samples

Governance and approval workflow illustrations
Strategy analysis and current/future state examples

Design option evaluation frameworks
Solution performance measurement examples

All materials support Business Analysis professional training and applied Business Analysis Competencies
Training.

 

Course Agenda 

Day 1: Business Analysis Professional Foundations & Planning

Topic 1:Overview of Certified CCBA Business Analysis Training and professional expectations 
Topic 2:Business Analysis professional training roles, responsibilities, and competency levels 
Topic 3:Business Analysis planning and monitoring approach selection 
Topic 4:Planning stakeholder engagement for effective collaboration 
Topic 5:Business Analysis governance structures and decision authority 
Topic 6:Business Analysis information management and documentation practices 

Reflection & Review:Reviewing how planning and governance support CCBA Business Analysis 
 Competencies



 

Day 2: Elicitation and Collaboration Practices

Topic 1:Preparing for elicitation in complex business environments 
Topic 2:Conducting elicitation using Business Analysis techniques training 
Topic 3:Confirming and validating elicitation results with stakeholders 
Topic 4:Communicating Business Analysis information effectively 
Topic 5:Managing stakeholder collaboration and resolving conflicts 
Topic 6:Applying elicitation outcomes to Business Analysis requirements management 

Reflection & Review:Reflecting on effective Elicitation and collaboration training practices 

 

Day 3: Requirements Life Cycle Management

Topic 1:Introduction to Requirements lifecycle management concepts 
Topic 2:Tracing requirements to business needs and solutions 
Topic 3:Maintaining and updating requirements throughout the lifecycle 
Topic 4:Prioritizing requirements based on business value and risk 
Topic 5:Assessing and managing requirements changes 
Topic 6:Requirements approval and alignment with governance processes 

Reflection & Review:Reviewing how lifecycle management supports Business Analysis competency 
 development

 

Day 4: Strategy Analysis and Design Definition

Topic 1:Analyzing the current state and organizational context 
Topic 2:Defining the future state and desired business outcomes 
Topic 3:Assessing business and solution risks 
Topic 4:Defining change strategies to support transformation 
Topic 5:Business Analysis design definition and requirements architecture 
Topic 6:Defining and comparing design options 

Reflection & Review:Linking strategy analysis to CCBA skills development 

 



Day 5: Solution Evaluation and Value Optimization

Topic 1:Measuring solution performance using defined indicators 
Topic 2:Analyzing performance measures and identifying gaps 
Topic 3:Assessing solution limitations and constraints 
Topic 4:Assessing enterprise limitations affecting solution value 
Topic 5:Recommending actions to increase solution value 
Topic 6:Integrated case study applying CCBA Business Analysis Competencies 

Reflection & Review:End-to-end review of Certified Business Analysis Training outcomes 

FAQ

What specific qualifications or prerequisites are needed for participants before enrolling in the
course?

Participants should have prior exposure to business analysis, project environments, or process improvement
initiatives. Familiarity with requirements work and stakeholder interaction is recommended for this CCBA Training

Course.

How long is each day's session, and is there a total number of hours required for the entire
course?

Each day's session is generally structured to last around 4–5 hours, with breaks and interactive activities included.
The total course duration spans five days, approximately 21–25 hours of instruction.

Is this course focused on tools or on practical competency development?

The course focuses on Business Analysis competency development rather than software tools. Participants gain
insights and examples of commonly used tools while developing applied skills and techniques.

 

How This Course is Different from Other Certified CCBA Business Analysis
Courses

This course emphasizes competencies and practice rather than exam memorization or tool demonstrations. It
delivers Business Analysis professional training grounded in real organizational scenarios, focusing on CCBA skills
development through applied learning. Participants practice Business Analysis planning and monitoring, Elicitation

and collaboration training, and Requirements lifecycle management in realistic contexts.

By integrating Business Analysis techniques training across all knowledge areas and reinforcing Business Analysis
design definition and solution evaluation, the course builds professional judgment and workplace readiness. This

Certified Business Analysis Training is designed for organizations seeking immediate performance impact and
sustainable CCBA Business Analysis Competencies.





فئات الدورات التدريبية

دورات إدارة الجودة وتطوير العملياتالدورات التدريبية في مجال البيئة والاستدامة

دورات إدارة و تطوير الموارد البشريةدورات إدارة و تحليل البيانات ودورات علم البيانات

دورات الاتصال الجماهيري و السياسات والعلاقات العامةدورات الأمن السيبراني ودورات تقنية المعلومات

دورات التسويق وإدارة علاقات العملاء وإدارة المبيعاتدورات التدريب القانوني والمشتريات والتعاقدات

دورات السكرتارية و إدارة المكاتبدورات الحوكمة وإدارة المخاطر والامتثال

دورات الصيانة ودورات المجالات الهندسية المتنوعةدورات الصحة والسلامة والأمن المهني

دورات المهارات الشخصية وتطوير الذاتدورات المحاسبة و  التمويل و دورات الإدارة المالية

دورات معتمدة من قبل هيئات دوليةدورات في مجالات القيادة والإدارة

دورات مكتب إدارة المشاريع وإدارة المشاريع الرشيقة
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https://agilefortraining.com/programs/التدريب-على-الصيانة-والدورات-التدريبية-الهندسية
https://agilefortraining.com/programs/دورات-المحاسبة-و-التمويل-و-دورات-الإدارة-المالية
https://agilefortraining.com/programs/دورات-المهارات-الشخصية-وتطوير-الذات
https://agilefortraining.com/programs/دورات-في-مجالات-القيادة-والإدارة
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مدن التدريب

أبوظبي

الإمارات العربية المتحدة

أثينا

اليونان

أكرا

غانا

أمستردام

هولندا

اسطنبول

تركيا

الجبيل

المملكة العربية السعودية

الدار البيضاء

المغرب

الدوحة

قطر

الرياض

المملكة العربية السعودية

القاهرة

مصر

الكويت

الكويت

المنامة

مملكة البحرين

باريس

فرنسا

باكو

أذربيجان

بانكوك

تايلند

براغ

جمهورية التشيك

برشلونة

إسبانيا

برلين

ألمانيا

بورتو

البرتغال

بوكيت

تايلاند

تبليسي

جورجيا

تورنتو

كندا

جاكرتا

جمهورية إندونيسيا

جنيف

سويسرا

جوهانسبرغ

جنوب إفريقيا

دبي

الإمارات العربية المتحدة

روما

إيطاليا

زنجبار

تنزانيا

سان دييغو

الولايات المتحدة الأمريكية

سنغافورة

سنغافورة

سيول

كوريا الجنوبية

شرم الشيخ

مصر

شيكاغو

الولايات المتحدة الأمريكية

طرابزون

تركيا

طشقند

أوزبكستان

طوكيو

اليابان

عمان

المملكة الأردنية الهاشمية

عن بعد

منصة زووم

فرانكفورت

ألمانيا
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https://agilefortraining.com/c/دورات-تدريبية-في-بورتو
https://agilefortraining.com/c/دورات-تدريبية-في-بوكيت
https://agilefortraining.com/c/تبليسي
https://agilefortraining.com/c/دورات-تدريبية-في-تورنتو
https://agilefortraining.com/c/جاكرتا
https://agilefortraining.com/c/جنيف
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https://agilefortraining.com/c/دورات-تدريبية-في-سيول
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https://agilefortraining.com/c/دورات-تدريبية-في-طرابزون
https://agilefortraining.com/c/دورات-تدريبية-في-طشقند
https://agilefortraining.com/c/دورات-تدريبية-في-طوكيو
https://agilefortraining.com/c/عمان
https://agilefortraining.com/c/الدورات-التدريبية-عن-بعد
https://agilefortraining.com/c/Germany


مدن التدريب

فيينا

النمسا

كوالالمبور

ماليزيا

كيب تاون

جنوب إفريقيا

لانكاوي

ماليزيا

لشبونة

البرتغال

لندن

المملكة المتحدة

ماربيا

اسبانيا

مدريد

إسبانيا

مسقط

سلطنة عمان

مونترو

سويسرا

ميلان

إيطاليا

ميونخ

ألمانيا

نيروبي

كينيا

نيويورك

الولايات المتحدة الأمريكية
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