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Course Overview:

The course is an unparalleled course designed for professionals seeking to excel in the fast-paced world of
technology, particularly within the realms of Google Cloud DevOps. This intensive program bridges the gap
between traditional leadership skills and the cutting-edge requirements of modern DevOps practices, including
Google Cloud IAM Roles and Policies, Service Accounts Management, and Infrastructure as Code with Google
Cloud. Participants will dive deep into Terraform, CI/CD Architecture, Google Kubernetes Engine GKE, and
advanced Google Cloud services like Anthos Config Management and Artifact Registry. By exploring Continuous
Integration with Cloud Build, Continuous Deployment with Google Cloud Deploy, and mastering multi-cloud CI/CD
pipelines, this course ensures leaders are well-versed in optimizing DevOps workflows and Google Cloud
Platform's potential. Emphasizing hands-on learning, the program also covers vital areas such as Secrets
Management, Vulnerability Analysis, and Site Reliability Engineering SRE Practices, preparing participants for
Google Cloud DevOps Certification. This course is your gateway to mastering the blend of leadership, strategy, and
technical prowess required for today's cloud-driven ecosystems.

Target Audience:

CTOs and ClOs looking to leverage Google Cloud for organizational growth

Project Managers and Team Leads aiming to implement Google Cloud DevOps practices
DevOps Engineers seeking advanced training in Google Cloud Platform

IT Professionals aspiring to obtain the Google Cloud DevOps Engineer certification

Targeted Organizational Departments:

IT and Development departments focusing on cloud infrastructure and DevOps
Project Management Offices PMOs integrating Google Cloud strategies e
Security and Compliance teams concerned with Google Cloud's best practices e

Targeted Industries:

Technology and Software Development companies adopting cloud-first strategies e
Financial Services requiring robust Google Cloud security and compliance measures e
Healthcare organizations leveraging Google Cloud for data management and analytics e
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Course Offerings:
By the end of this course, participants will be able to:

Design and implement a Bootstrapping Google Cloud Organization strategy
Manage Google Cloud IAM Roles, Policies, and Service Accounts effectively
Utilize Terraform for Infrastructure as Code within Google Cloud

Develop and manage CI/CD pipelines using Google Cloud DevOps tools
Deploy and manage applications on Google Kubernetes Engine GKE for dynamic environments
Implement Anthos Config Management for multi-cloud strategies

Manage secrets, perform vulnerability analysis, and apply binary authorization in Google Cloud
Adopt Site Reliability Engineering SRE practices for sustainable systems management

Training Methodology:

This course utilizes a blend of theoretical and practical learning methodologies tailored to the complexities of
Google Cloud DevOps. Participants will engage in interactive lectures, group discussions, and hands-on workshops
to understand Google Cloud's infrastructure and DevOps tools deeply. Real-world case studies will highlight the
challenges and solutions in implementing Google Cloud strategies, including Resource Hierarchy Design and
Service Mesh Telemetry. Feedback sessions will ensure personalized learning experiences, while live demos of
Terraform, Google Kubernetes Engine, and CI/CD Architecture will provide practical insights. This holistic approach
prepares leaders not only to pass the Google Cloud DevOps Certification but also to implement effective DevOps
strategies in their organizations.

Course Toolbox:

Comprehensive guides on Google Cloud IAM Roles and Policies e

Templates for Infrastructure as Code with Terraform e

Checklists for Continuous Integration and Deployment with Google Cloud e

Best practices manuals for Google Kubernetes Engine GKE and Anthos Config Management e

Course Agenda:

Day 1: Leadership Vision and Strategy

Introduction to Executive Leadership Responsibilities Topic 1:
Crafting and Communicating Visionary Strategies Topic 2:
Emotional Intelligence for Effective Leadership Topic 3:
Leadership Vision and Strategy Reflection & Review:
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Day 2: Strategic Communication and Driving Organizational Change

Mastering Strategic Communication Techniques Topic 1: e
Influence and Persuasion in Leadership Topic 2: e

Building and Leading High-Performance Teams Topic 3: e

Conflict Management at the Executive Level Topic 4: e

Strategies for Leading Organizational Change Topic 5: e
Navigating Complex Organizational Dynamics Topic 6: *
Communication and Organizational Change Reflection & Review: e

Day 3: Executive Leadership Development

Enhancing Self-Awareness and Emotional Intelligence Topic 1:
Personal Branding and Executive Presence Topic 2: e

Stress Management and Resilience Building Topic 3: e

Career Advancement Strategies for Executives Topic 4: e
Leadership Development Reflection & Review: e

Day 4: Implementation and Integration of Strategic Concepts

The Blueprint of Implementing a Strategic Plan Topic 1:

The Crucial Role of Senior Leaders in Steering the Strategy Ship Topic 2:

Resource Allocation for Strategy: Where and How? Topic 3:

Goal Linking: Bridging the Strategy-Execution Gap Topic 4:

Merging Strategic Implementation with Workload for Synchronized Outcomes Topic 5:
Assessing the Feasibility and Realism of Strategic Plans Reflection & Review:

Day 5: Team, Stakeholder, and Risk Management

Building Blocks: Human Resource and Communications Management Planning Topic 1:
Risk Management: From Identification to Quantitative Analysis Topic 2:

Crafting Responses: Risk Response and Procurement Management Planning Topic 3:
Building Bridges: Stakeholder Management Planning Topic 4:

The Role of the Project Management Team in Effective Planning Topic 5:
Recap: From Leadership to Strategy and Project Management Topic 6:
Reviewing the 5 Days in One Big Picture Reflection & Review:
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How This Course is Different from Other Mastering Leadership, Strategy, &
Project Management Courses:

The course stands out as a comprehensive journey into the intersection of leadership, strategy, and technical
execution within the realm of Google Cloud DevOps. Unlike other courses that might focus solely on technical skills
or leadership theory, this program integrates deep technical knowledge with strategic management and leadership
practices, tailored specifically for DevOps in the Google Cloud environment. Participants will not only gain hands-on
experience with the latest Google Cloud technologies but will also learn how to lead DevOps transformations,
manage cross-functional teams, and align technical projects with strategic business outcomes. This unique blend of
skills ensures that graduates are not just proficient in technical tools but are also prepared to take on leadership
roles in the ever-evolving landscape of cloud technology and DevOps practices. Through a combination of expert
instruction, real-world case studies, and interactive learning, participants will leave the course ready to drive
significant impact in their organizations and industries.
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https://agilefortraining.com/programs/الدورات-التدريبية-في-مجال-البيئة-والاستدامة
https://agilefortraining.com/programs/دورات-إدارة-الجودة-وتطوير-العمليات
https://agilefortraining.com/programs/دورات-إدارة-و-تحليل-البيانات-ودورات-علم-البيانات
https://agilefortraining.com/programs/دورات-إدارة-و-تطوير-الموارد-البشرية
https://agilefortraining.com/programs/دورات-الأمن-السيبراني-ودورات-تقنية-المعلومات
https://agilefortraining.com/programs/دورات-الاتصال-الجماهيري-و-السياسات-والعلاقات-العامة
https://agilefortraining.com/programs/دورات-التدريب-القانوني-والمشتريات-والتعاقدات
https://agilefortraining.com/programs/الدورات-التدريبية-في-مجال-التسويق-وعلاقات-العملاء-والمبيعات
https://agilefortraining.com/programs/دورات-الحوكمة-وإدارة-المخاطر-والامتثال
https://agilefortraining.com/programs/دورات-السكرتارية-و-إدارة-المكاتب
https://agilefortraining.com/programs/دورات-الصحة-والسلامة-والأمن-المهني
https://agilefortraining.com/programs/التدريب-على-الصيانة-والدورات-التدريبية-الهندسية
https://agilefortraining.com/programs/دورات-المحاسبة-و-التمويل-و-دورات-الإدارة-المالية
https://agilefortraining.com/programs/دورات-المهارات-الشخصية-وتطوير-الذات
https://agilefortraining.com/programs/دورات-في-مجالات-القيادة-والإدارة
https://agilefortraining.com/programs/دورات-معتمدة-من-قبل-هيئات-دولية
https://agilefortraining.com/programs/دورات-مكتب-إدارة-المشاريع-وإدارة-المشاريع-الرشيقة
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https://agilefortraining.com/c/دورات-تدريبية-في-أبوظبي
https://agilefortraining.com/c/دورات-تدريبية-في-اثينا
https://agilefortraining.com/c/دورات-تدريبية-في-اكرا
https://agilefortraining.com/c/أمستردام
https://agilefortraining.com/c/دورة-تدريبية-في-اسطنبول
https://agilefortraining.com/c/دورات-تدريبية-في-الجبيل
https://agilefortraining.com/c/دورة-تدريبية-في-الدار-البيضاء
https://agilefortraining.com/c/الدوحة
https://agilefortraining.com/c/دورات-تدريبية-في-الرياض
https://agilefortraining.com/c/دورات-تدريبية-في-القاهرة
https://agilefortraining.com/c/دورات-تدريبية-في-الكويت
https://agilefortraining.com/c/المنامة
https://agilefortraining.com/c/دورات-تدريبية-في-باريس
https://agilefortraining.com/c/باكو
https://agilefortraining.com/c/دورات-تدريبية-في-بالي
https://agilefortraining.com/c/دورات-تدريبية-في-بانكوك-تايلند
https://agilefortraining.com/c/براغ
https://agilefortraining.com/c/دورات-تدريبية-في-برشلونة
https://agilefortraining.com/c/دورات-تدريبية-في-برلين
https://agilefortraining.com/c/دورات-تدريبية-في-بورتو
https://agilefortraining.com/c/دورات-تدريبية-في-بوكيت
https://agilefortraining.com/c/تبليسي
https://agilefortraining.com/c/دورات-تدريبية-في-تورنتو
https://agilefortraining.com/c/جاكرتا
https://agilefortraining.com/c/جنيف
https://agilefortraining.com/c/دورات-تدريبية-في-جوهانسبرغ
https://agilefortraining.com/c/دورات-تدريبية-في-دبي-الامارات
https://agilefortraining.com/c/دورات-تدريبية-في-روما-إيطاليا
https://agilefortraining.com/c/دورات-تدريبية-في-زنجبار
https://agilefortraining.com/c/دورات-تدريبية-في-سان-دييغو
https://agilefortraining.com/c/دورات-تدريبية-في-سنغافورة
https://agilefortraining.com/c/دورات-تدريبية-في-سيول
https://agilefortraining.com/c/شرم-الشيخ
https://agilefortraining.com/c/دورات-تدريبية-في-شيكاغو
https://agilefortraining.com/c/دورات-تدريبية-في-طرابزون
https://agilefortraining.com/c/دورات-تدريبية-في-طشقند
https://agilefortraining.com/c/دورات-تدريبية-في-طوكيو
https://agilefortraining.com/c/عمان
https://agilefortraining.com/c/الدورات-التدريبية-عن-بعد
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https://agilefortraining.com/c/Germany
https://agilefortraining.com/c/فيينا
https://agilefortraining.com/c/دورة-تدريبية-في-كوالالمبور
https://agilefortraining.com/c/دورات-تدريبية-في-كيب-تاون
https://agilefortraining.com/c/دورات-تدريبية-في-لانكاوي
https://agilefortraining.com/c/Portugal
https://agilefortraining.com/c/الدورات-التدريبية-في-لندن
https://agilefortraining.com/c/
https://agilefortraining.com/c/مدريد
https://agilefortraining.com/c/مسقط
https://agilefortraining.com/c/دورات-تدريبية-في-مونترو
https://agilefortraining.com/c/ميلان
https://agilefortraining.com/c/دورات-تدريبية-في-ميونخ
https://agilefortraining.com/c/دورات-تدريبية-في-نيروبي
https://agilefortraining.com/c/دورات-تدريبية-في-نيس
https://agilefortraining.com/c/دورات-تدريبية-في-نيويورك
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