Industrial Entrepreneurship &
Innovation Mastery

21 - 25 Jun 2026
Agligll
AGILE LEADERS
Training Center




o
f\‘ AGILE LEADERS
‘\J

°®

Training Center

Industrial Entrepreneurship & Innovation Mastery

Euro 4700 :pguyll Agligh :gdgoll 21 - 25 Jun 2026 :aytill 103600447_64497 :gaull

Course Overview:

This comprehensive five-day corporate training course examines how entrepreneurship drives industrial
development, innovation, and sustainable growth in modern economies. It provides a deep understanding of the
evolving role of industrial entrepreneurs and how their innovation capacity enhances productivity, competitiveness,
and economic transformation.

Drawing on global research and best practices, participants will explore the critical relationship between
entrepreneurship development and industrial policy, focusing on the transition from factor-driven economies to
innovation-driven stages. The course emphasizes the importance of building innovation ecosystems, fostering

industrial enterprise development, and promoting sustainable industrial entrepreneurship that aligns with
environmental, economic, and social goals.

By the end of this course, participants will have a solid grasp of how entrepreneurship in the industrial sector
contributes to economic development, innovation diffusion, and the creation of future-ready industries.

Target Audience:

Entrepreneurs and Start-Up Founders in Industrial Sectors e
Business Development and Innovation Managers
Industrial Project Managers and Operations Directors
Economic Development Specialists

Policy Advisors and Government Planners

R&D and Industrial Strategy Professionals

Targeted Organizational Departments:

Industrial Development and Manufacturing Departments
Strategy, Planning, and Innovation Units

Economic Policy and Development Divisions

R&D, Technology, and Engineering Teams

Sustainability and Corporate Development Units
Entrepreneurship Development and Business Support Programs
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Targeted Industries:

Manufacturing and Heavy Industries e

Energy and Resource Management e

Technology, Engineering, and Automation e
Infrastructure and Construction

Economic Development and Industrial Policy Agencies e
Sustainable and Circular Economy Sectors e

Course Offerings:

By the end of this course, participants will be able to: e

Apply entrepreneurship development principles to industrial growth strategies. e
Analyze how entrepreneurship supports innovation and economic development. e
Design and manage industrial enterprise development frameworks. e

Implement sustainable industrial entrepreneurship strategies. e

Develop industrial innovation policies aligned with economic growth goals. e
Evaluate real-world industrial innovation models and apply lessons to their sectors. e

Training Methodology:

The course combines practical learning with real-world case studies, simulations, and interactive discussions.
Participants will engage in collaborative exercises that replicate the decision-making and innovation challenges
faced by industrial entrepreneurs.

Group workshops, guided analysis, and peer collaboration will be used to develop frameworks for entrepreneurship
development, industrial innovation strategy, and sustainable industrial enterprise management. Participants will
gain insights from international success stories, innovation-driven industrial case studies, and models of
sustainable industrial entrepreneurship.
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Course Toolbox:

Industrial Innovation and Entrepreneurship Frameworks e

Case Studies on Industrial Policy and Growth Strategies
Industrial Enterprise Development Models

Innovation Readiness and Competitiveness Assessment Tools
Templates for Sustainable Industrial Planning
Entrepreneurship and Industrial Ecosystem Mapping Tools
Note: Tools are presented through interactive learning; no physical toolkits are provided.

Course Agenda:

Day 1: Foundations of Entrepreneurship and Industrial Development

Understanding the link between entrepreneurship and industrial development Topic 1:
The stages of industrial growth and entrepreneurial evolution Topic 2:

The role of innovation in transforming industrial sectors Topic 3:

Key components of entrepreneurship development in industry Topic 4:

Industrial policy frameworks supporting entrepreneurship and innovation Topic 5:

The impact of entrepreneurship on economic development and job creation Topic 6:
Understanding how industrial entrepreneurs shape national growth Reflection & Review:

Day 2: Building Industrial Innovation and Entrepreneurial Capacity

Developing entrepreneurial skills for industrial leadership Topic 1:

Enhancing innovation capability within industrial enterprises Topic 2:

Institutional support and the entrepreneuristate relationship Topic 3:

Managing industrial innovation systems and technology transfer Topic 4:
Entrepreneurship and value-added growth in industrial production Topic 5:
Encouraging industrial clusters and business incubation networks Topic 6:
Evaluating policies that strengthen industrial entrepreneurship Reflection & Review: e
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Day 3: Industrial Enterprise Development and Strategic Growth

Strategic approaches to industrial enterprise development Topic 1: e
Scaling start-ups and SMEs in the industrial sector Topic 2:
Financing innovation and industrial entrepreneurship initiatives Topic 3:
The role of research, development, and human capital in industrial innovation Topic 4: e
Managing risk and uncertainty in industrial entrepreneurship Topic 5: e

Linking industrial innovation to economic diversification Topic 6: e

Identifying growth pathways for industrial entrepreneurs Reflection & Review: e

Day 4: Sustainable Industrial Entrepreneurship and Green Innovation

Principles of sustainable industrial entrepreneurship Topic 1: e

Integrating environmental responsibility into industrial strategies Topic 2:

Transitioning toward low-carbon and circular industrial models Topic 3:

Case studies of sustainable innovation in manufacturing and production Topic 4:
Building resilient and adaptive industrial enterprises Topic 5:

Balancing economic performance with sustainability objectives Topic 6:

How sustainable innovation enhances industrial competitiveness Reflection & Review:

Day 5: Future Industries and Global Competitiveness

The impact of digital transformation and Industry 4.0 on entrepreneurship Topic 1:
Global trends shaping industrial innovation and competitiveness Topic 2: e
Entrepreneurial leadership and strategic foresight for industry growth Topic 3: e
International models of industrial innovation and ecosystem development Topic 4: e
Policies for inclusive and sustainable industrial growth Topic 5: e

Creating future-ready industrial entrepreneurs for emerging economies Topic 6:
Preparing for the next generation of industrial entrepreneurship Reflection & Review: e

FAQ:

What specific qualifications or prerequisites are needed for participants before
enrolling in the course?

ere are no specific prerequisites. However, it is recommended that participants have a background or interest in
entrepreneurship, innovation, industrial management, or economic development.
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How long is each day's session, and is there a total number of hours required for
the entire course?

Each dayls session runs approximately 4 to 5 hours, including interactive exercises, discussions, and reflection
periods. The complete course consists of around 25 hours of total engagement.

What role does entrepreneurship play in industrial value-added growth?

Entrepreneurship promotes innovation, enhances efficiency, and facilitates technology transfer within industrial
sectors. This results in higher productivity, competitiveness, and increased value-added output, contributing directly
to economic growth and sustainable industrialization.

How This Course is Different from Other Entrepreneurship Courses:

This course stands out because it directly integrates entrepreneurship with industrial development and innovation
strategy. It bridges policy, practice, and sustainability by examining how industrial entrepreneurs transform
economic structures and build competitive industries.

The program uniquely combines entrepreneurship development, industrial enterprise growth, and sustainable
innovation under one framework. Participants gain applied insights into global case studies, the
entrepreneurshiplindustry nexus, and strategies for driving future industrial competitiveness through innovation and
sustainable development.
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https://agilefortraining.com/programs/الدورات-التدريبية-في-مجال-البيئة-والاستدامة
https://agilefortraining.com/programs/دورات-إدارة-الجودة-وتطوير-العمليات
https://agilefortraining.com/programs/دورات-إدارة-و-تحليل-البيانات-ودورات-علم-البيانات
https://agilefortraining.com/programs/دورات-إدارة-و-تطوير-الموارد-البشرية
https://agilefortraining.com/programs/دورات-الأمن-السيبراني-ودورات-تقنية-المعلومات
https://agilefortraining.com/programs/دورات-الاتصال-الجماهيري-و-السياسات-والعلاقات-العامة
https://agilefortraining.com/programs/دورات-التدريب-القانوني-والمشتريات-والتعاقدات
https://agilefortraining.com/programs/الدورات-التدريبية-في-مجال-التسويق-وعلاقات-العملاء-والمبيعات
https://agilefortraining.com/programs/دورات-الحوكمة-وإدارة-المخاطر-والامتثال
https://agilefortraining.com/programs/دورات-السكرتارية-و-إدارة-المكاتب
https://agilefortraining.com/programs/دورات-الصحة-والسلامة-والأمن-المهني
https://agilefortraining.com/programs/التدريب-على-الصيانة-والدورات-التدريبية-الهندسية
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https://agilefortraining.com/programs/دورات-المحاسبة-و-التمويل-و-دورات-الإدارة-المالية
https://agilefortraining.com/programs/دورات-المهارات-الشخصية-وتطوير-الذات
https://agilefortraining.com/programs/دورات-في-مجالات-القيادة-والإدارة
https://agilefortraining.com/programs/دورات-معتمدة-بشهادة-cpd
https://agilefortraining.com/programs/دورات-معتمدة-من-قبل-هيئات-دولية
https://agilefortraining.com/programs/دورات-مكتب-إدارة-المشاريع-وإدارة-المشاريع-الرشيقة
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https://agilefortraining.com/c/دورات-تدريبية-في-اثينا
https://agilefortraining.com/c/دورات-تدريبية-في-اكرا
https://agilefortraining.com/c/أمستردام
https://agilefortraining.com/c/دورة-تدريبية-في-اسطنبول
https://agilefortraining.com/c/دورات-تدريبية-في-الجبيل
https://agilefortraining.com/c/دورة-تدريبية-في-الدار-البيضاء
https://agilefortraining.com/c/الدوحة
https://agilefortraining.com/c/دورات-تدريبية-في-الرياض
https://agilefortraining.com/c/دورات-تدريبية-في-القاهرة
https://agilefortraining.com/c/دورات-تدريبية-في-الكويت
https://agilefortraining.com/c/المنامة
https://agilefortraining.com/c/دورات-تدريبية-في-باريس
https://agilefortraining.com/c/باكو
https://agilefortraining.com/c/دورات-تدريبية-في-بالي
https://agilefortraining.com/c/دورات-تدريبية-في-بانكوك-تايلند
https://agilefortraining.com/c/براغ
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https://agilefortraining.com/c/دورات-تدريبية-في-برشلونة
https://agilefortraining.com/c/دورات-تدريبية-في-بوكيت
https://agilefortraining.com/c/تبليسي
https://agilefortraining.com/c/جاكرتا
https://agilefortraining.com/c/جنيف
https://agilefortraining.com/c/دورات-تدريبية-في-جوهانسبرغ
https://agilefortraining.com/c/دورات-تدريبية-في-دبي-الامارات
https://agilefortraining.com/c/دورات-تدريبية-في-روما-إيطاليا
https://agilefortraining.com/c/دورات-تدريبية-في-زنجبار
https://agilefortraining.com/c/دورات-تدريبية-في-سان-دييغو
https://agilefortraining.com/c/دورات-تدريبية-في-سيول
https://agilefortraining.com/c/شرم-الشيخ
https://agilefortraining.com/c/دورات-تدريبية-في-شيكاغو
https://agilefortraining.com/c/دورات-تدريبية-في-طرابزون
https://agilefortraining.com/c/دورات-تدريبية-في-طشقند
https://agilefortraining.com/c/دورات-تدريبية-في-طوكيو
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https://agilefortraining.com/c/عمان
https://agilefortraining.com/c/الدورات-التدريبية-عن-بعد
https://agilefortraining.com/c/فيينا
https://agilefortraining.com/c/دورة-تدريبية-في-كوالالمبور
https://agilefortraining.com/c/دورات-تدريبية-في-كيب-تاون
https://agilefortraining.com/c/دورات-تدريبية-في-لانكاوي
https://agilefortraining.com/c/الدورات-التدريبية-في-لندن
https://agilefortraining.com/c/
https://agilefortraining.com/c/مدريد
https://agilefortraining.com/c/مسقط
https://agilefortraining.com/c/دورات-تدريبية-في-مونترو
https://agilefortraining.com/c/ميلان
https://agilefortraining.com/c/دورات-تدريبية-في-ميونخ
https://agilefortraining.com/c/دورات-تدريبية-في-نيروبي
https://agilefortraining.com/c/دورات-تدريبية-في-نيس

Agile Leaders is a renowned training center with a team of experienced experts in
vocational training and development. With 20 years of industry experience, we are
committed to helping executives and managers replace traditional practices with more

effective and agile approaches.

OUR VISION

We aspire to be the top choice training
provider for organizations seeking to
embrace agile business practices. As we
progress towards our vision, our focus
becomes increasingly customer-centric and
agile.

OUR MISSION

We are dedicated to developing value-
adding, customer-centric agile training
courses that deliver a clear return on
investment. Guided by our core agile
values, we ensure our training is actionable
and impactful.

WHAT DO WE OFFER

At Agile Leaders, we offer agile, bite-sized training courses that provide a real-life return on
investment. Our courses focus on enhancing knowledge, improving skills, and changing
attitudes. We achieve this through engaging and interactive training techniques, including
Q&As, live discussions, games, and puzzles.

AGILE LEADERS

Training Center

CONTACT US

Q UAE, Dubai Investment
Park First

+971585964727
@ +447700176600

8 sales@agiledtraining.com
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