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Creative Thinking 101: How to Improve Your Creative Problem Solving Skills
Overview:

Unleash the power of creative thinking and elevate your problem-solving skills with our 'Creative Thinking 101: How
to Improve Your Creative Problem Solving Skills' course. This comprehensive creative thinking course integrates
cognitive problem-solving skills training, practical problem-solving training, and a complex problem-solving course
to provide a rich learning experience. You will be engaged in tactical problem-solving course exercises, tap into
-critical thinking and problem-solving training, and learn effective strategies from our problem-solving & decision
making training. This course is not just another problem-solving training but a journey that cultivates your creative
thinking training while sharpening your problem-solving techniques training.

Target Audience:

Project managers

Business analysts

Research and development professionals

Operations managers

Strategy consultants

Anyone who wishes to improve their creative thinking and problem-solving skills

Targeted Organizational Departments:

Research and Development

Strategy

Operations

Human Resources

Innovation and Change Management




o
f\‘ AGILE LEADERS
‘\J

°®

Training Center

Targeted Industries:

Information Technology e
Manufacturing
Healthcare

Consulting

Education

Course Offerings:

Application of creative problem-solving techniques
Utilization of root cause analysis in problem-solving
Informed decision-making under pressure
Facilitation of cognitive problem-solving

Training Methodology:

Our training methodology for 'Creative Thinking 101: How to Improve Your Creative Problem Solving Skills'
combines theoretical lessons with practical exercises. We use case studies drawn from real-life scenarios to
illustrate the application of problem solving & decision making training. Interactive sessions and group work form
the backbone of our creative thinking course, enhancing the learning experience. Feedback sessions ensure
personalized attention and constant improvement.

Course Toolbox:

Workbook for notes and reflections e

Specialized software for virtual brainstorming and decision-making e

A reading list of recommended books and articles on creative problem-solving e
Online resources for continued learning

Practical problem-solving templates and checklists

Course Agenda:
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Day 1: Cultivating the Creative Mindset

Topic 1: Introduction to Creative Thinking Training: Enhance creative thought processes and learn how to e
harness the power of creativity.

Topic 2: Mindset Matters: Learn to embrace the creative problem-solving training, focusing on cognitive and
emotional factors.

Topic 3: Embracing the Unexpected: Dive into tactical problem-solving course exercises that encourage e
adaptability and agility.

Reflection & Review: Reflect on the day's learnings about creative thinking and problem-solving training and
review key takeaways.

Day 2: Digging Deeper into Creative Problem-Solving

Topic 1: Root Cause Analysis: As part of our root cause problem-solving training, learn to dig deeper into e
problems and identify underlying issues.

Topic 2: Emotional Intelligence in Problem-Solving: Understand how emotions play a significant role in
problem-solving and decision-making training.

Topic 3: Effective Note-Taking for Problem-Solving: Harness the power of note-taking in our practical e
problem-solving training.

Reflection & Review: Reflect on the effective problem-solving training strategies learned today and identify
areas for future practice.

Day 3: Innovating with Others

Topic 1: Collaborative Problem-Solving: Experience training in creative thinking through collaborative
exercises.

Topic 2: Leveraging Diversity: Learn how varied perspectives can enhance the creative problem-solving
process.

Topic 3: Interactive Session on Board Games and Video Games as Learning Tools: Understand the value
of these tools in enhancing cognitive problem-solving skills training.

Reflection & Review: Reflect on the power of collaborative creative thinking and problem-solving training.
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Day 4: Refining and Improving Your Ideas

Topic 1: Giving Your Ideas a Second Look: Utilize the strategies from our problem-solving techniques e
training to refine and improve your ideas.

Topic 2: Harnessing Technology: Discover how tools like PowerPoint can augment our creative thinking e
training.

Topic 3: Others' Evaluation of Your Ideas: Gain valuable feedback on your ideas in this critical thinking and
problem-solving training exercise.

Reflection & Review: Reflect on the importance of refinement in the problem-solving process and plan next e
steps for continuous improvement.

Day 5: Thinking Big and Beyond

Topic 1: The Power of Daydreaming: As part of the creative thinking course, understand the value of letting e
your mind wander to find novel solutions.

Topic 2: Expanding Your Canvas: Think big and broad as part of this complex problem-solving course e
segment.

Topic 3: Learning from Children: Understand how a child's perspective can refresh your own creative e
thinking.

-Reflection & Review: Reflect on the creative problem-solving journey, review key insights from the problem e
solving training, and plan your next steps for implementation.

How This Course is Different from Other Creative Thinking & Problem Solving
Courses:

Unlike other courses that focus on either creative thinking or problem solving, our course combines both aspects to
provide a comprehensive learning experience. Our course is not just a simple problem-solving course; it's a
combination of a creative thinking course with practical, tactical, and complex problem solving courses. Our unique
approach ensures you get both a creative thinking training and a problem-solving training in a single package.
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https://agilefortraining.com/programs/الدورات-التدريبية-في-مجال-البيئة-والاستدامة
https://agilefortraining.com/programs/دورات-إدارة-الجودة-وتطوير-العمليات
https://agilefortraining.com/programs/دورات-إدارة-و-تحليل-البيانات-ودورات-علم-البيانات
https://agilefortraining.com/programs/دورات-إدارة-و-تطوير-الموارد-البشرية
https://agilefortraining.com/programs/دورات-الأمن-السيبراني-ودورات-تقنية-المعلومات
https://agilefortraining.com/programs/دورات-الاتصال-الجماهيري-و-السياسات-والعلاقات-العامة
https://agilefortraining.com/programs/دورات-التدريب-القانوني-والمشتريات-والتعاقدات
https://agilefortraining.com/programs/الدورات-التدريبية-في-مجال-التسويق-وعلاقات-العملاء-والمبيعات
https://agilefortraining.com/programs/دورات-الحوكمة-وإدارة-المخاطر-والامتثال
https://agilefortraining.com/programs/دورات-السكرتارية-و-إدارة-المكاتب
https://agilefortraining.com/programs/دورات-الصحة-والسلامة-والأمن-المهني
https://agilefortraining.com/programs/التدريب-على-الصيانة-والدورات-التدريبية-الهندسية
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https://agilefortraining.com/programs/دورات-المحاسبة-و-التمويل-و-دورات-الإدارة-المالية
https://agilefortraining.com/programs/دورات-المهارات-الشخصية-وتطوير-الذات
https://agilefortraining.com/programs/دورات-في-مجالات-القيادة-والإدارة
https://agilefortraining.com/programs/دورات-معتمدة-من-قبل-هيئات-دولية
https://agilefortraining.com/programs/دورات-مكتب-إدارة-المشاريع-وإدارة-المشاريع-الرشيقة
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https://agilefortraining.com/c/دورات-تدريبية-في-اثينا
https://agilefortraining.com/c/دورات-تدريبية-في-اكرا
https://agilefortraining.com/c/أمستردام
https://agilefortraining.com/c/دورة-تدريبية-في-اسطنبول
https://agilefortraining.com/c/دورات-تدريبية-في-الجبيل
https://agilefortraining.com/c/دورة-تدريبية-في-الدار-البيضاء
https://agilefortraining.com/c/الدوحة
https://agilefortraining.com/c/دورات-تدريبية-في-الرياض
https://agilefortraining.com/c/دورات-تدريبية-في-القاهرة
https://agilefortraining.com/c/دورات-تدريبية-في-الكويت
https://agilefortraining.com/c/المنامة
https://agilefortraining.com/c/دورات-تدريبية-في-باريس
https://agilefortraining.com/c/باكو
https://agilefortraining.com/c/دورات-تدريبية-في-بالي
https://agilefortraining.com/c/دورات-تدريبية-في-بانكوك-تايلند
https://agilefortraining.com/c/براغ
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https://agilefortraining.com/c/دورات-تدريبية-في-برشلونة
https://agilefortraining.com/c/دورات-تدريبية-في-بوكيت
https://agilefortraining.com/c/تبليسي
https://agilefortraining.com/c/جاكرتا
https://agilefortraining.com/c/جنيف
https://agilefortraining.com/c/دورات-تدريبية-في-جوهانسبرغ
https://agilefortraining.com/c/دورات-تدريبية-في-دبي-الامارات
https://agilefortraining.com/c/دورات-تدريبية-في-روما-إيطاليا
https://agilefortraining.com/c/دورات-تدريبية-في-زنجبار
https://agilefortraining.com/c/دورات-تدريبية-في-سان-دييغو
https://agilefortraining.com/c/دورات-تدريبية-في-سيول
https://agilefortraining.com/c/شرم-الشيخ
https://agilefortraining.com/c/دورات-تدريبية-في-شيكاغو
https://agilefortraining.com/c/دورات-تدريبية-في-طرابزون
https://agilefortraining.com/c/دورات-تدريبية-في-طشقند
https://agilefortraining.com/c/دورات-تدريبية-في-طوكيو
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https://agilefortraining.com/c/عمان
https://agilefortraining.com/c/الدورات-التدريبية-عن-بعد
https://agilefortraining.com/c/فيينا
https://agilefortraining.com/c/دورة-تدريبية-في-كوالالمبور
https://agilefortraining.com/c/دورات-تدريبية-في-كيب-تاون
https://agilefortraining.com/c/دورات-تدريبية-في-لانكاوي
https://agilefortraining.com/c/الدورات-التدريبية-في-لندن
https://agilefortraining.com/c/
https://agilefortraining.com/c/مدريد
https://agilefortraining.com/c/مسقط
https://agilefortraining.com/c/دورات-تدريبية-في-مونترو
https://agilefortraining.com/c/ميلان
https://agilefortraining.com/c/دورات-تدريبية-في-ميونخ
https://agilefortraining.com/c/دورات-تدريبية-في-نيروبي
https://agilefortraining.com/c/دورات-تدريبية-في-نيس

Agile Leaders is a renowned training center with a team of experienced experts in
vocational training and development. With 20 years of industry experience, we are
committed to helping executives and managers replace traditional practices with more

effective and agile approaches.

OUR VISION

We aspire to be the top choice training
provider for organizations seeking to
embrace agile business practices. As we
progress towards our vision, our focus
becomes increasingly customer-centric and
agile.

OUR MISSION

We are dedicated to developing value-
adding, customer-centric agile training
courses that deliver a clear return on
investment. Guided by our core agile
values, we ensure our training is actionable
and impactful.

WHAT DO WE OFFER

At Agile Leaders, we offer agile, bite-sized training courses that provide a real-life return on
investment. Our courses focus on enhancing knowledge, improving skills, and changing
attitudes. We achieve this through engaging and interactive training techniques, including
Q&As, live discussions, games, and puzzles.

AGILE LEADERS

Training Center

CONTACT US

Q UAE, Dubai Investment
Park First

+971585964727
@ +447700176600

8 sales@agiledtraining.com
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