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Course Overview:

PMI-ACP® Certification Exam Prep: Agile Practitioner Masterclass is a comprehensive and engaging PMI-ACP
exam prep course designed to equip professionals with the knowledge, tools, and confidence to pass the PMI Agile
Certified Practitioner exam on the first attempt. This best agile exam prep course fully aligns with the PMI-ACP
2025 syllabus, providing deep insights into the exam domains: Mindset, Leadership, Product, and Delivery.
Participants will explore Agile principles and mindset, value-driven delivery, adaptive planning, and stakeholder
engagement through an interactive learning journey that blends theory with real-world agile tools and techniques.
With a focus on Scrum vs Kanban vs XP training, value delivery, and team performance, learners gain not only
exam readiness but also practical agile leadership capabilities. This PMI-ACP certification training provides online
PMI-ACP training with contact hours, exam simulations, and mock tests, making it ideal for those seeking agile
certification for project managers or an agile certification with PMI to boost their career in fast-evolving industries.
The course is built using PMIDs latest content outline and incorporates best practices from Edward Chungls study
notes and the PMI-ACP Handbook.

Target Audience:

Agile Project Managers

Product Owners and Scrum Masters
Team Leaders and Delivery Managers
Software Development Managers
Business Analysts

Quality Assurance Leads

Project Coordinators

PMO Staff

Targeted Organizational Departments:

Project Management Office PMO e

Product Development and Innovation Teams
Software Engineering and IT Departments
Business Analysis and Strategy Teams

Quality Assurance Departments

Organizational Change and Transformation Units
Learning & Development Units
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Targeted Industries:

Information Technology & Software Development e
Telecommunications

Financial Services and Banking

Healthcare and Pharmaceuticals

Government and Public Sector

E-commerce and Digital Startups

Manufacturing and Engineering

Education and EdTech

Course Offerings:
By the end of this course, participants will be able to:

Master all PMI-ACP exam domains explained Mindset, Leadership, Product, Delivery
Apply agile principles and mindset course material in real scenarios

Use value-driven delivery agile training to structure agile product releases

Identify differences in Scrum vs Kanban vs XP training frameworks

Develop adaptive planning agile course techniques through iterative planning

Solve mock exams with the PMI-ACP mock tests and simulator

Earn 21+ contact hours required for exam eligibility via online PMI-ACP training
Prepare a study strategy using agile tools and techniques PMI recommends

Training Methodology:

The training is delivered through an engaging mix of instructor-led sessions, group workshops, case studies, and
mock exam simulations. Each session includes practical exercises aligned with the PMI Agile Certified Practitioner
exam content outline, helping participants learn agile by doing. Participants will use agile simulations, planning
poker, Kanban boards, and retrospectives. Group breakouts simulate team dynamics seen in agile environments.
Daily reflection journals and interactive quizzes ensure reinforcement of learning. The course incorporates agile
certification for project managers methodology and adaptive planning agile course scenarios to make the learning
experience practical, not just theoretical. All content is guided by the latest PMI-ACP 2025 syllabus and integrates
insights from PMIls Agile Practice Guide, Edward Chungls notes, and the agile certified exam outline.

Course Toolbox:

Digital PMI-ACP Exam Content Outline

PMI Agile Practice Guide summary

Agile planning templates roadmap, release plans, story maps
Flashcards for agile terms and principles

PMI-ACP mock tests and simulator access trial/demo only

Daily quiz sheets

Sample Scrum and Kanban board examples

Reference checklists for agile ceremonies and metrics

Note: Tools are provided as examples and references, not full licenses.
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Course Agenda:

Day 1: Agile Principles and Frameworks

Introduction to PMI-ACP Exam and the 2025 Syllabus Topic 1:
Agile Manifesto and 12 Principles Topic 2:

Agile Mindset and Cultural Transformation Topic 3:

Comparing Scrum, Kanban, XP, and Hybrid Models Topic 4:
Information Radiators and Transparent Communication Topic 5:
Servant Leadership and Team Empowerment Topic 6:

Daily Quiz + Group Debrief of Agile Values Reflection & Review:

Day 2: Value-Driven Delivery and Stakeholder Engagement

Delivering Incremental Value and Feedback Loops Topic 1:

Minimally Marketable Feature MMF vs MVP Topic 2:

Stakeholder Identification and Mapping Topic 3:

Participatory Decision-Making Tools and Games Topic 4:

Communicating Expectations and Forecasts Topic 5: e

Agile Contracting and Compliance Issues Topic 6:

Agile Prioritization Game + Stakeholder Feedback Simulation Reflection & Review: e

Day 3: Adaptive Planning and Estimations

Levels of Agile Planning: Product to Daily Topic 1: e

Rolling Wave Planning and Progressive Elaboration Topic 2:

Planning Poker, T-Shirt Sizing, and Affinity Estimation Topic 3:

Sprint Planning, Review, and Retrospective Cycles Topic 4:

Estimating Velocity, Cycle Time, and Throughput Topic 5:

Risk-Adjusted Backlogs and Forecasting Techniques Topic 6:
Burn-up/Burn-down Simulation + Estimation Workshop Reflection & Review:

Day 4: Team Performance and Continuous Improvement

Building and Measuring High-Performing Agile Teams Topic 1:
Emotional Intelligence and Team Dynamics Topic 2:

Agile Motivation Theories Maslow, Herzberg, Expectancy Topic 3:
Retrospectives and Continuous Improvement Loops Topic 4:
Coaching, Mentoring, and Conflict Resolution Topic 5:

Agile Tools and Techniques PMI Highlights Topic 6:

Peer Coaching + Emotional Intelligence Exercise Reflection & Review:
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Day 5: Exam Strategy and Final Preparation

PMI-ACP Exam Format and Registration Process Topic 1: e
Common Exam Mistakes and How to Avoid Them Topic 2: e
Solving a Full-Length PMI-ACP Mock Exam Topic 3: e
Interpreting Results and Identifying Weak Areas Topic 4: e
Crafting Your Personalized Study Roadmap Topic 5: e

Agile Certification with PMI: Career Paths and ROI Topic 6: e
Final Jeopardy Quiz + Open Q&A Panel Reflection & Review: e

FAQ:

What specific qualifications or prerequisites are needed for participants before enrolling in the
course?

To enroll in the PMI-ACP certification training, participants should have at least 21 contact hours in agile practices

and 1-2 years of general agile experience. A secondary degree and agile exposure is expected.

How long is each day's session, and is there a total number of hours required for the entire
course?

Each day's session is generally structured to last around 4-5 hours, with breaks and interactive activities included.
The total course duration spans five days, approximately 20-25 hours of instruction.

What is the difference between Scrum, Kanban, and XP in the PMI-ACP exam?

Scrum is focused on structured sprints and roles, Kanban emphasizes visual workflow and limiting WIP, and XP

eXtreme Programming focuses on engineering practices like test-driven development. Understanding these helps
in PMI-ACP exam domains explained under agile tools and techniques PMI emphasizes.

How This Course is Different from Other PMI-ACP® Certification Exam Prep
Courses:

Unlike generic bootcamps, this PMI-ACP exam prep course is built with layered pedagogy that mirrors how agile is
practiced in real workplaces. It combines PMIUs official 2025 syllabus with Edward Chungls PMI-ACP study insights
and hands-on simulation elements. This PMI-ACP certification training features not only exam prep but actual agile
capability building through Scrum vs Kanban vs XP training, stakeholder engagement, risk planning, and adaptive
planning agile course modules. While others may offer videos and slides, we emphasize active learninglifrom
interactive burn charts to agile decision-making games. Each participant leaves with practical agile planning tools,
understanding of PMI-ACP exam domains explained, and the readiness to apply agile principles and mindset
course takeaways immediately. Itls the most comprehensive, practical, and experience-rich PMI-ACP online
bootcamp available today.
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https://agilefortraining.com/programs/الدورات-التدريبية-في-مجال-البيئة-والاستدامة
https://agilefortraining.com/programs/دورات-إدارة-الجودة-وتطوير-العمليات
https://agilefortraining.com/programs/دورات-إدارة-و-تحليل-البيانات-ودورات-علم-البيانات
https://agilefortraining.com/programs/دورات-إدارة-و-تطوير-الموارد-البشرية
https://agilefortraining.com/programs/دورات-الأمن-السيبراني-ودورات-تقنية-المعلومات
https://agilefortraining.com/programs/دورات-الاتصال-الجماهيري-و-السياسات-والعلاقات-العامة
https://agilefortraining.com/programs/دورات-التدريب-القانوني-والمشتريات-والتعاقدات
https://agilefortraining.com/programs/الدورات-التدريبية-في-مجال-التسويق-وعلاقات-العملاء-والمبيعات
https://agilefortraining.com/programs/دورات-الحوكمة-وإدارة-المخاطر-والامتثال
https://agilefortraining.com/programs/دورات-السكرتارية-و-إدارة-المكاتب
https://agilefortraining.com/programs/دورات-الصحة-والسلامة-والأمن-المهني
https://agilefortraining.com/programs/التدريب-على-الصيانة-والدورات-التدريبية-الهندسية
https://agilefortraining.com/programs/دورات-المحاسبة-و-التمويل-و-دورات-الإدارة-المالية
https://agilefortraining.com/programs/دورات-المهارات-الشخصية-وتطوير-الذات
https://agilefortraining.com/programs/دورات-في-مجالات-القيادة-والإدارة
https://agilefortraining.com/programs/دورات-معتمدة-من-قبل-هيئات-دولية
https://agilefortraining.com/programs/دورات-مكتب-إدارة-المشاريع-وإدارة-المشاريع-الرشيقة
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https://agilefortraining.com/c/دورات-تدريبية-في-أبوظبي
https://agilefortraining.com/c/دورات-تدريبية-في-اثينا
https://agilefortraining.com/c/دورات-تدريبية-في-اكرا
https://agilefortraining.com/c/أمستردام
https://agilefortraining.com/c/دورة-تدريبية-في-اسطنبول
https://agilefortraining.com/c/دورات-تدريبية-في-الجبيل
https://agilefortraining.com/c/دورة-تدريبية-في-الدار-البيضاء
https://agilefortraining.com/c/الدوحة
https://agilefortraining.com/c/دورات-تدريبية-في-الرياض
https://agilefortraining.com/c/دورات-تدريبية-في-القاهرة
https://agilefortraining.com/c/دورات-تدريبية-في-الكويت
https://agilefortraining.com/c/المنامة
https://agilefortraining.com/c/دورات-تدريبية-في-باريس
https://agilefortraining.com/c/باكو
https://agilefortraining.com/c/دورات-تدريبية-في-بانكوك-تايلند
https://agilefortraining.com/c/براغ
https://agilefortraining.com/c/دورات-تدريبية-في-برشلونة
https://agilefortraining.com/c/دورات-تدريبية-في-برلين
https://agilefortraining.com/c/دورات-تدريبية-في-بورتو
https://agilefortraining.com/c/دورات-تدريبية-في-بوكيت
https://agilefortraining.com/c/تبليسي
https://agilefortraining.com/c/دورات-تدريبية-في-تورنتو
https://agilefortraining.com/c/جاكرتا
https://agilefortraining.com/c/جنيف
https://agilefortraining.com/c/دورات-تدريبية-في-جوهانسبرغ
https://agilefortraining.com/c/دورات-تدريبية-في-دبي-الامارات
https://agilefortraining.com/c/دورات-تدريبية-في-روما-إيطاليا
https://agilefortraining.com/c/دورات-تدريبية-في-زنجبار
https://agilefortraining.com/c/دورات-تدريبية-في-سان-دييغو
https://agilefortraining.com/c/دورات-تدريبية-في-سنغافورة
https://agilefortraining.com/c/دورات-تدريبية-في-سيول
https://agilefortraining.com/c/شرم-الشيخ
https://agilefortraining.com/c/دورات-تدريبية-في-شيكاغو
https://agilefortraining.com/c/دورات-تدريبية-في-طرابزون
https://agilefortraining.com/c/دورات-تدريبية-في-طشقند
https://agilefortraining.com/c/دورات-تدريبية-في-طوكيو
https://agilefortraining.com/c/عمان
https://agilefortraining.com/c/الدورات-التدريبية-عن-بعد
https://agilefortraining.com/c/Germany
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https://agilefortraining.com/c/فيينا
https://agilefortraining.com/c/دورة-تدريبية-في-كوالالمبور
https://agilefortraining.com/c/دورات-تدريبية-في-كيب-تاون
https://agilefortraining.com/c/دورات-تدريبية-في-لانكاوي
https://agilefortraining.com/c/Portugal
https://agilefortraining.com/c/الدورات-التدريبية-في-لندن
https://agilefortraining.com/c/
https://agilefortraining.com/c/مدريد
https://agilefortraining.com/c/مسقط
https://agilefortraining.com/c/دورات-تدريبية-في-مونترو
https://agilefortraining.com/c/ميلان
https://agilefortraining.com/c/دورات-تدريبية-في-ميونخ
https://agilefortraining.com/c/دورات-تدريبية-في-نيروبي
https://agilefortraining.com/c/دورات-تدريبية-في-نيويورك
http://www.tcpdf.org

