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Course Overview:

The Healthcare Investment Strategy Masterclass Training Course is a five-day intensive program tailored for senior
executives navigating the complex and high-stakes world of healthcare investments. This course delves into every
phase of the investment lifecycle, from strategic landscape analysis and healthcare market intelligence to advanced
healthcare financial modeling and PPP hospital investment training. Leveraging the latest trends and policies in
MENA and global healthcare markets, the course emphasizes both hospital investment training and digital health
investment strategy. Participants will gain hands-on experience through a live financial simulation, explore contract
structuring, and build a personalized 90-day action plan. This healthcare investment strategy course also covers
healthcare feasibility and viability, healthcare infrastructure PPP course planning, hospital CapEx and ROI
modeling, and public-private partnership healthcare training. With a toolkit of checklists, templates, and case
studies, attendees will walk away equipped for high-impact healthcare investment decisions and boardroom-ready
strategies.

Target Audience:

Hospital CEOs and CFOs e

Investment Analysts and Healthcare Project Managers
Strategy and Planning Directors

Government Health Sector Executives

Private Equity and Venture Capital Investors in Healthcare
Health Economists and Policy Advisors

Targeted Organizational Departments:

Investment and Strategy Planning

Health Economics and Policy

Project Finance and Capital Planning

Legal and Contract Management

Market Research and Business Intelligence

Targeted Industries:

Hospital and Healthcare Systems
Digital Health and Health Tech Startups
Government Health Authorities

Private Equity & Investment Firms

PPP Infrastructure Developers




Training Center

o
f\‘ AGILE LEADERS
‘\J

°®

Course Offerings:

By the end of this course, participants will be able to:

Master healthcare financial modeling course techniques for ROl and CapEx planning e
Conduct market research and healthcare market intelligence analysis for TAM/SAM/SOM e
Structure viable deals using PPP hospital investment training frameworks

Analyze healthcare feasibility and viability using real case studies e

Apply advanced healthcare financial simulation tools and scenario testing ©

Design strategic healthcare planning and funding approaches aligned with policy and regulatory standards e
Build stakeholder ecosystem maps and negotiate effective agreements e
Develop a comprehensive healthcare investment strategy course playbook e

Training Methodology:

This training blends interactive briefings, workshops, simulations, and negotiation role-plays to maximize executive
engagement and retention. Short analytical sessions supported by regional datasets will ensure contextual clarity.
-Participants will collaborate to build and manipulate a financial model for a 250-bed PPP hospital using cloud
based tools. Scenario planning, Monte-Carlo simulations, and real-time risk inputs will be integrated. A stakeholder
mapping workshop will expose partnership gaps and influence strategies, while a deal-room role-play brings
together legal, commercial, and clinical viewpoints. The action-oriented curriculum equips participants to translate
theory into board-level investment strategies.

Course Toolbox:

Dynamic cloud-based financial model for healthcare investment projects e
Hospital CapEx and ROI modeling templates

Healthcare deal structuring checklists e

Due diligence worksheets tailored for hospital and digital health investments e
Real-time dashboard indicators for market intelligence e

Sample term sheets and concession agreements e

Ecosystem stakeholder mapping canvas e

Course Agenda:

Day 1: Strategic Foundations & Policy Framework in Healthcare Investment

Global and MENA Healthcare Megatrends Topic 1:

National Licensing, PPP Frameworks, and FDI Rules Topic 2: e

Strategic Alignment: Health Policy and Investment Goals Topic 3: °
Stakeholder Ecosystem Mapping Workshop Topic 4: e

Investment Life-Cycle in Hospital and Digital Health Projects Topic 5:
Governance and Regulatory Impact on Investment Outcomes Topic 6: °
Mapping Policy Trends to Investment Opportunities Reflection & Review: e
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Day 2: Healthcare Market Intelligence and Opportunity Sizing

Total Addressable Market TAM, SAM, and SOM in Healthcare Topic 1: *
Healthcare Demand Drivers and Utilization Patterns Topic 2: e

Regional Indicator Dashboards for Investment Decisions Topic 3: e
Competitive Landscape and Market Entry Strategy Topic 4: e

Digital Health Market Trends and Investment Logic Topic 5: e
Benchmarking Hospital Service Lines for Growth Potential Topic 6:
Identifying High-Value Investment Segments Reflection & Review: e

Day 3: Feasibility Analysis and Financial Viability

Technical vs. Commercial Feasibility in Healthcare Projects Topic 1:

Key Financial Concepts: WACC, IRR, and NPV Topic 2: *

Launching the Capstone Financial Model 250-Bed PPP Hospital Topic 3: e
CapEx Planning and Revenue Stream Modeling Topic 4:

Risk Identification and Mitigation Strategies Topic 5: e

Due Diligence in Hospital and Digital Health Deals Topic 6: e
Validating Project Viability Through Financial Modeling Reflection & Review: e

Day 4: Advanced Financial Structuring and Sensitivity Analysis

Scenario Building and Monte-Carlo Simulations Topic 1: e

PPP Structuring Models: BOT, DBFO, Management Contracts Topic 2:

Equity, Quasi-Equity, and Debt Options in Healthcare Topic 3:

Go-to-Market Strategy and Investor Relations Pitching Topic 4:

Legal and Commercial Risk Allocation in Concession Agreements Topic 5:
Value-for-Money and Affordability Analyses in PPPs Topic 6:

Optimizing Financial Structures for Stakeholder Alignment Reflection & Review:

Day 5: Simulation Capstone & Action Planning

Finalizing the Advanced Healthcare Investment Model Topic 1:

Term Sheets and KPI-Driven Contract Management Topic 2:

Negotiated Deal-Room Simulation: Legal, Clinical, Commercial Topic 3:
Board-Ready Investment Pitch Presentations Topic 4:

Developing a 90-Day Action Plan for Immediate Impact Topic 5:

Certificate Award Ceremony and Key Takeaways Topic 6:

Applying Course Tools to Real-World Investment Challenges Reflection & Review:

FAQ:

What specific qualifications or prerequisites are needed for participants before enrolling in the course?

Participants should have experience in healthcare management, investment, finance, or related roles. A basic
understanding of finance is helpful but not mandatory.
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How long is each day's session, and is there a total number of hours required for the entire course?

Each day's session is generally structured to last around 4-5 hours, with breaks and interactive activities included.
The total course duration spans five days, approximately 20-25 hours of instruction.

How does scenario planning using Monte-Carlo simulation benefit hospital investment projects?

Monte-Carlo simulation allows investors to test a wide range of variables under uncertainty, helping forecast
potential outcomes and assess risk in large-scale healthcare infrastructure projects like PPP hospitals.

How This Course is Different from Other Healthcare Investment Courses:

Unlike generic healthcare finance workshops, this course offers a high-level, end-to-end healthcare investment
strategy course that connects policy insights with practical tools. Participants construct a full financial model
customized to real hospital data, apply digital health investment strategy thinking, and practice cross-disciplinary
negotiation in a realistic simulation. The course not only emphasizes feasibility and healthcare market intelligence
but equips participants to design and present data-driven investment plans to stakeholders. Each attendee will
leave with a personal 90-day action plan, a certificate for 30 CPE hours, and exclusive access to tools like a
hospital CapEx and ROI modeling template and a PPP hospital investment toolkit. No other program integrates
public-private partnership healthcare training, healthcare deal structuring, and strategic healthcare planning and
funding so comprehensively.
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https://agilefortraining.com/programs/الدورات-التدريبية-في-مجال-البيئة-والاستدامة
https://agilefortraining.com/programs/دورات-إدارة-الجودة-وتطوير-العمليات
https://agilefortraining.com/programs/دورات-إدارة-و-تحليل-البيانات-ودورات-علم-البيانات
https://agilefortraining.com/programs/دورات-إدارة-و-تطوير-الموارد-البشرية
https://agilefortraining.com/programs/دورات-الأمن-السيبراني-ودورات-تقنية-المعلومات
https://agilefortraining.com/programs/دورات-الاتصال-الجماهيري-و-السياسات-والعلاقات-العامة
https://agilefortraining.com/programs/دورات-التدريب-القانوني-والمشتريات-والتعاقدات
https://agilefortraining.com/programs/الدورات-التدريبية-في-مجال-التسويق-وعلاقات-العملاء-والمبيعات
https://agilefortraining.com/programs/دورات-الحوكمة-وإدارة-المخاطر-والامتثال
https://agilefortraining.com/programs/دورات-السكرتارية-و-إدارة-المكاتب
https://agilefortraining.com/programs/دورات-الصحة-والسلامة-والأمن-المهني
https://agilefortraining.com/programs/التدريب-على-الصيانة-والدورات-التدريبية-الهندسية
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https://agilefortraining.com/programs/دورات-المحاسبة-و-التمويل-و-دورات-الإدارة-المالية
https://agilefortraining.com/programs/دورات-المهارات-الشخصية-وتطوير-الذات
https://agilefortraining.com/programs/دورات-في-مجالات-القيادة-والإدارة
https://agilefortraining.com/programs/دورات-معتمدة-بشهادة-cpd
https://agilefortraining.com/programs/دورات-معتمدة-من-قبل-هيئات-دولية
https://agilefortraining.com/programs/دورات-مكتب-إدارة-المشاريع-وإدارة-المشاريع-الرشيقة

f\‘ AGILE LEADERS
0

Training Center

lailga - pl:jli...uai

Apagsll Angell ASlggll - Jalyll Jhi - ngall Caygll - choagl jlall Apageall Ayl ASlggll - Jyall

Lutiyd - Gy Oupll Adlgg - Agliglh Cugall - Cugall png - Zaléll

clynill Aygaga - gy iLli - clg4ily Liatigail Aygaga - b Ulaal - g4l



https://agilefortraining.com/c/دورات-تدريبية-في-اثينا
https://agilefortraining.com/c/دورات-تدريبية-في-اكرا
https://agilefortraining.com/c/أمستردام
https://agilefortraining.com/c/دورة-تدريبية-في-اسطنبول
https://agilefortraining.com/c/دورات-تدريبية-في-الجبيل
https://agilefortraining.com/c/دورة-تدريبية-في-الدار-البيضاء
https://agilefortraining.com/c/الدوحة
https://agilefortraining.com/c/دورات-تدريبية-في-الرياض
https://agilefortraining.com/c/دورات-تدريبية-في-القاهرة
https://agilefortraining.com/c/دورات-تدريبية-في-الكويت
https://agilefortraining.com/c/المنامة
https://agilefortraining.com/c/دورات-تدريبية-في-باريس
https://agilefortraining.com/c/باكو
https://agilefortraining.com/c/دورات-تدريبية-في-بالي
https://agilefortraining.com/c/دورات-تدريبية-في-بانكوك-تايلند
https://agilefortraining.com/c/براغ
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https://agilefortraining.com/c/دورات-تدريبية-في-برشلونة
https://agilefortraining.com/c/دورات-تدريبية-في-بوكيت
https://agilefortraining.com/c/تبليسي
https://agilefortraining.com/c/جاكرتا
https://agilefortraining.com/c/جنيف
https://agilefortraining.com/c/دورات-تدريبية-في-جوهانسبرغ
https://agilefortraining.com/c/دورات-تدريبية-في-دبي-الامارات
https://agilefortraining.com/c/دورات-تدريبية-في-روما-إيطاليا
https://agilefortraining.com/c/دورات-تدريبية-في-زنجبار
https://agilefortraining.com/c/دورات-تدريبية-في-سان-دييغو
https://agilefortraining.com/c/دورات-تدريبية-في-سيول
https://agilefortraining.com/c/شرم-الشيخ
https://agilefortraining.com/c/دورات-تدريبية-في-شيكاغو
https://agilefortraining.com/c/دورات-تدريبية-في-طرابزون
https://agilefortraining.com/c/دورات-تدريبية-في-طشقند
https://agilefortraining.com/c/دورات-تدريبية-في-طوكيو
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https://agilefortraining.com/c/عمان
https://agilefortraining.com/c/الدورات-التدريبية-عن-بعد
https://agilefortraining.com/c/فيينا
https://agilefortraining.com/c/دورة-تدريبية-في-كوالالمبور
https://agilefortraining.com/c/دورات-تدريبية-في-كيب-تاون
https://agilefortraining.com/c/دورات-تدريبية-في-لانكاوي
https://agilefortraining.com/c/الدورات-التدريبية-في-لندن
https://agilefortraining.com/c/
https://agilefortraining.com/c/مدريد
https://agilefortraining.com/c/مسقط
https://agilefortraining.com/c/دورات-تدريبية-في-مونترو
https://agilefortraining.com/c/ميلان
https://agilefortraining.com/c/دورات-تدريبية-في-ميونخ
https://agilefortraining.com/c/دورات-تدريبية-في-نيروبي
https://agilefortraining.com/c/دورات-تدريبية-في-نيس

Agile Leaders is a renowned training center with a team of experienced experts in
vocational training and development. With 20 years of industry experience, we are
committed to helping executives and managers replace traditional practices with more

effective and agile approaches.

OUR VISION

We aspire to be the top choice training
provider for organizations seeking to
embrace agile business practices. As we
progress towards our vision, our focus
becomes increasingly customer-centric and
agile.

OUR MISSION

We are dedicated to developing value-
adding, customer-centric agile training
courses that deliver a clear return on
investment. Guided by our core agile
values, we ensure our training is actionable
and impactful.

WHAT DO WE OFFER

At Agile Leaders, we offer agile, bite-sized training courses that provide a real-life return on
investment. Our courses focus on enhancing knowledge, improving skills, and changing
attitudes. We achieve this through engaging and interactive training techniques, including
Q&As, live discussions, games, and puzzles.

AGILE LEADERS

Training Center

CONTACT US

Q UAE, Dubai Investment
Park First

+971585964727
@ +447700176600

8 sales@agiledtraining.com
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