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Complete Guide to Implementation, Audit, and Upgrade

This ISO 14001 course explains all the requirements of ISO 14001 2015 environmental management system. It
helps participant implement & audit an environmental management system. It will also help to plan the upgrade to
this new edition of the world's no.1 standard for environmental management.

This include all of the Business Processes
After going through the course the participants will have a good understanding of all the requirements of the

standard. Participants will be able to take part in the implementation, improvement, administration or audit of an
environmental management system.

The ISO 14001 Lead Auditor Course Includes:

1. ashort introduction part speaking about the ISO 14000 family of standards and the concept of environmental
management system;

2. adetailed explanation of all the requirements of the standard following the structure of the standard. Context of
the organization, leadership, planning, support, operation, performance evaluation and improvement.

The ISO 14001 internal auditor course discusses key elements of the standard. Such as evaluation of
environmental aspects and impacts, compliance obligations, operation planning and control or emergency
preparedness and response.

Specific requirements for environmental management system. Specific requirements for the environmental policy.
Environmental objectives and planning to achieve them.

The Context of the organization. Internal audits, management review, evaluation of compliance, documented
information, actions to address risks and opportunities.
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Targeted Audience for ISO 14001 2015 Lead Auditor Training Course
0 1SO Consultants.

0  Management system auditors.

0  Environmental Engineers.

0 Environmental Managers.

0 Environmental Technicians.

0 EHS Officers.

0 Management System Experts.

0  Professionals Preparing for ISO Certification.

Targeted Organizational Departments for The ISO 14001 Auditor Course
Top Management. e
Quality Department. e

Health, Safety & Security Department. e

Targeted Industries for The ISO 14001 Auditor Course

Any Sector or Industry. e

Learning Outcomes For ISO 14001 Auditor Course

By the End of This Course Participants Will Learn
Understand ALL the requirements of the standards. e
Implement an Environmental Management System according to the ISO Standard. e
Analyze the internal and external issues. e
Take part in environmental audits as per the ISO Standard. e
Upgrade from ISO 14001:2004 to ISO 14001:2015. e

Work as Consultant for Environmental Management. e
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Master the world's no.1 Standard on Environmental Issues. e
Learn How to Conduct a Management Review Meeting. e

Assess The organizational Environmental Performance. e

Training Methodology
This training program combines theoretical and practical approaches. It aims at enhancing participants knowledge
of ISO 14001 2015 environmental management system. It also focus on equipping them with the right skills to use

when needed.

Trainees are encouraged to share their workplace experiences. Real life examples are discussed in detail by the
trainer to enhance learning with examples.

Course Toolbox
Extensive Reading List. e
Practical Case. e
The Standard Document. e

Course Material. e

Course Agenda:

Day 1 Introduction to the Standard
Environmental Management the ISO 14000 family of International Standards. e
Environmental management system. e
Understanding the organization and its context. e

Understanding the needs and expectations of interested parties. ©
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Determining the scope of the environmental management system. e

Day 2 Leadership & Roles of ISO 14001

Leadership Awareness and Commitment. e

Drafting an Environmental policy. e

Organizational roles, Responsibilities and Authorities. e

Day 3 Planning for ISO 14001

0 Actions to address risks and opportunities
0 Environmental aspects

0 Compliance obligations

0 Environmental objectives and planning to achieve them

Day 4 Support for ISO 14001

Support. e

Resources. .1
Competence. .2
Awareness. .3
Communication. .4

The Documented information. .5

Operation planning and control.

Emergency preparedness and response e

Day 5 Performance Evaluation & Improvement
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Monitoring, Measurement, Analysis and Evaluation. e
Conduct Evaluation of Compliance. e
Compliance Obligations. e
Internal Audit. e

Management Review. e

Improvement. e
Nonconformity and Corrective Action Procedure. e
Quality as part of continuous improvement. e

Plan Do Check Act Process.

This is An ISO 14001 Certification Training

All elements of the standard are discussed in detail in this ISO 14001 Auditor Training. It will use examples so
participants will understand how an environmental management system can be implemented. It will help to achieve
conformity with the standard and attend ISO 14001 Certification Course.

From this ISO 14001 auditor course you get condensed valuable information that you can review at any moment.
You can revisit the content during the implementation of an environmental management system or during an audit.

This ISO 14001 Training is a full package for environmental consultants, auditors and environmental practitioners.
Such as environmental managers, EHS officers, environmental technicians, environmental engineers etc.

The course provides clear explanations, examples and solutions for the implementation of ISO 14001:2015
requirements.

This ISO 14001 2015 lead auditor course is one of the top Continuous Improvement Training Courses. It takes

ISO 14001 Environmental Management System from Plan Do Check Act perspective.
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Understanding The ISO Standard

ISO 14001 is a set of standards for environmental management system EMS that is also referred to as an
international standard.

It's a set of guidelines for organizations to manage their environmental performance and activities in order to
protect the environment.

ISO 14001:2015 is the most recent version of the ISO 14001 standard, published by the International Organization

for Standardization ISO. The previous version, ISO 14001:2009, was published in 2009. It has been updated with
new requirements and changes in terms.

The Continuous Improvement Process

-The continuous improvement process is a process that ensures a company will always be improving. It is a four
step process that includes plan, do, check and act. This process has been used in the ISO standards for many
years.

The Plan phase is where the company has to develop goals and objectives for the project they are working on.
While the Do phase is where they will work on implementing their plan to reach their objectives. The Check phase
is where they evaluate how well they are doing at meeting their objectives. The act phase is where They take
action to make changes based on what we learned in the previous phases.

This is where They actually put knowledge into practice and see if our plan worked.

This phase includes the following steps:
1 Implement the change,
2 Monitor and measure what happens, and

3 Evaluate whether or not the change was successful.
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https://agilefortraining.com/programs/الدورات-التدريبية-في-مجال-البيئة-والاستدامة
https://agilefortraining.com/programs/دورات-إدارة-الجودة-وتطوير-العمليات
https://agilefortraining.com/programs/دورات-إدارة-و-تحليل-البيانات-ودورات-علم-البيانات
https://agilefortraining.com/programs/دورات-إدارة-و-تطوير-الموارد-البشرية
https://agilefortraining.com/programs/دورات-الأمن-السيبراني-ودورات-تقنية-المعلومات
https://agilefortraining.com/programs/دورات-الاتصال-الجماهيري-و-السياسات-والعلاقات-العامة
https://agilefortraining.com/programs/دورات-التدريب-القانوني-والمشتريات-والتعاقدات
https://agilefortraining.com/programs/الدورات-التدريبية-في-مجال-التسويق-وعلاقات-العملاء-والمبيعات
https://agilefortraining.com/programs/دورات-الحوكمة-وإدارة-المخاطر-والامتثال
https://agilefortraining.com/programs/دورات-السكرتارية-و-إدارة-المكاتب
https://agilefortraining.com/programs/دورات-الصحة-والسلامة-والأمن-المهني
https://agilefortraining.com/programs/التدريب-على-الصيانة-والدورات-التدريبية-الهندسية
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https://agilefortraining.com/programs/دورات-المحاسبة-و-التمويل-و-دورات-الإدارة-المالية
https://agilefortraining.com/programs/دورات-المهارات-الشخصية-وتطوير-الذات
https://agilefortraining.com/programs/دورات-في-مجالات-القيادة-والإدارة
https://agilefortraining.com/programs/دورات-معتمدة-بشهادة-cpd
https://agilefortraining.com/programs/دورات-معتمدة-من-قبل-هيئات-دولية
https://agilefortraining.com/programs/دورات-مكتب-إدارة-المشاريع-وإدارة-المشاريع-الرشيقة
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https://agilefortraining.com/c/دورات-تدريبية-في-اثينا
https://agilefortraining.com/c/دورات-تدريبية-في-اكرا
https://agilefortraining.com/c/أمستردام
https://agilefortraining.com/c/دورة-تدريبية-في-اسطنبول
https://agilefortraining.com/c/دورات-تدريبية-في-الجبيل
https://agilefortraining.com/c/دورة-تدريبية-في-الدار-البيضاء
https://agilefortraining.com/c/الدوحة
https://agilefortraining.com/c/دورات-تدريبية-في-الرياض
https://agilefortraining.com/c/دورات-تدريبية-في-القاهرة
https://agilefortraining.com/c/دورات-تدريبية-في-الكويت
https://agilefortraining.com/c/المنامة
https://agilefortraining.com/c/دورات-تدريبية-في-باريس
https://agilefortraining.com/c/باكو
https://agilefortraining.com/c/دورات-تدريبية-في-بالي
https://agilefortraining.com/c/دورات-تدريبية-في-بانكوك-تايلند
https://agilefortraining.com/c/براغ
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https://agilefortraining.com/c/دورات-تدريبية-في-برشلونة
https://agilefortraining.com/c/دورات-تدريبية-في-بوكيت
https://agilefortraining.com/c/تبليسي
https://agilefortraining.com/c/جاكرتا
https://agilefortraining.com/c/جنيف
https://agilefortraining.com/c/دورات-تدريبية-في-جوهانسبرغ
https://agilefortraining.com/c/دورات-تدريبية-في-دبي-الامارات
https://agilefortraining.com/c/دورات-تدريبية-في-روما-إيطاليا
https://agilefortraining.com/c/دورات-تدريبية-في-زنجبار
https://agilefortraining.com/c/دورات-تدريبية-في-سان-دييغو
https://agilefortraining.com/c/دورات-تدريبية-في-سيول
https://agilefortraining.com/c/شرم-الشيخ
https://agilefortraining.com/c/دورات-تدريبية-في-شيكاغو
https://agilefortraining.com/c/دورات-تدريبية-في-طرابزون
https://agilefortraining.com/c/دورات-تدريبية-في-طشقند
https://agilefortraining.com/c/دورات-تدريبية-في-طوكيو
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https://agilefortraining.com/c/عمان
https://agilefortraining.com/c/الدورات-التدريبية-عن-بعد
https://agilefortraining.com/c/فيينا
https://agilefortraining.com/c/دورة-تدريبية-في-كوالالمبور
https://agilefortraining.com/c/دورات-تدريبية-في-كيب-تاون
https://agilefortraining.com/c/دورات-تدريبية-في-لانكاوي
https://agilefortraining.com/c/الدورات-التدريبية-في-لندن
https://agilefortraining.com/c/
https://agilefortraining.com/c/مدريد
https://agilefortraining.com/c/مسقط
https://agilefortraining.com/c/دورات-تدريبية-في-مونترو
https://agilefortraining.com/c/ميلان
https://agilefortraining.com/c/دورات-تدريبية-في-ميونخ
https://agilefortraining.com/c/دورات-تدريبية-في-نيروبي
https://agilefortraining.com/c/دورات-تدريبية-في-نيس

Agile Leaders is a renowned training center with a team of experienced experts in
vocational training and development. With 20 years of industry experience, we are
committed to helping executives and managers replace traditional practices with more

effective and agile approaches.

OUR VISION

We aspire to be the top choice training
provider for organizations seeking to
embrace agile business practices. As we
progress towards our vision, our focus
becomes increasingly customer-centric and
agile.

OUR MISSION

We are dedicated to developing value-
adding, customer-centric agile training
courses that deliver a clear return on
investment. Guided by our core agile
values, we ensure our training is actionable
and impactful.

WHAT DO WE OFFER

At Agile Leaders, we offer agile, bite-sized training courses that provide a real-life return on
investment. Our courses focus on enhancing knowledge, improving skills, and changing
attitudes. We achieve this through engaging and interactive training techniques, including
Q&As, live discussions, games, and puzzles.

AGILE LEADERS

Training Center

CONTACT US

Q UAE, Dubai Investment
Park First

+971585964727
@ +447700176600

8 sales@agiledtraining.com
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