dulaig el bibAill Auyaill aygall aglip
Cilut.uggll Cililudl

19 - 23 Jan 2027
Jatibul

AGILE LEADERS

Training Center



o
f\‘ AGILE LEADERS
‘\J

°®

Training Center
Ciluvuggll Cililudl Julaig Jlgll babaill Auyaill djgall aglip

Euro 4500 :pguyll Jeibunl :gégall 19 - 23 Jan 2027 :aytil 1005_385 :gaumll

Overview:

The Financial Planning And Analysis Course is a comprehensive training program designed to equip participants
with the essential skills and knowledge required for effective financial planning and analysis. This course covers a
wide range of topics, including budgeted balance sheet, net cash flow calculation, types of expenditure, working
capital needs, financial statement modeling in Excel, and more. Participants will learn how to analyze and control
financial performance, interpret major financial statements, understand the cash flow statement using both direct
and indirect methods, and prepare a master budget. The course provides practical insights and real-world
examples to enhance learning and application. By the end of this course, participants will have the expertise to
excel in financial planning and analysis roles.

Target Audience:

Financial Analysts e

Budgeting and Forecasting Professionals
Financial Managers e

Accounting Professionals e

Business Analysts e

This course is designed for individuals who want to enhance their financial planning and analysis skills or pursue a
career in this field. It addresses the skills gaps in financial statement modeling, budget preparation, cost analysis,
and cash flow management. Additionally, it provides a solid foundation for business analysts and data analysts
looking to gain a deeper understanding of financial analysis and planning.

Targeted Organizational Departments:

Finance Department e

Accounting Department e

Budgeting and Forecasting Department e
Strategic Planning Department e

This course is particularly beneficial for departments involved in financial planning and analysis within
organizations. It provides employees with the necessary skills to analyze and control financial performance, make
informed decisions, and contribute to the overall financial health of the organization. Moreover, it offers valuable
insights to business analysts and data analysts, enabling them to effectively analyze financial data and provide
strategic recommendations.
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Targeted Industries:

Banking and Financial Services e
Manufacturing and Production e
Retail and Consumer Goods e
Technology and Software e
Healthcare and Pharmaceuticals e

Industries across various sectors can benefit from The Financial Planning And Analysis Course. With the

increasing need for accurate financial analysis and strategic decision-making, professionals in these industries can
leverage the knowledge gained from this course to improve their financial planning processes and drive
organizational success. Moreover, business analysts and data analysts in these industries will gain a strong
-foundation in financial analysis, enhancing their ability to provide valuable insights and support data-driven decision
making.

Course Offerings:

Understand and prepare a budgeted balance sheet e

Learn how to calculate net cash flow e

Identify and analyze different types of expenditure e

Develop skills in calculating working capital needs e

Master financial statement modeling in Excel e

Gain proficiency in financial analysis planning and control

Interpret and utilize the major financial statements effectively e
Understand the relationship between cash and profit

Analyze and interpret the cash flow statement using direct and indirect methods e
Learn the process of master budget preparation e

Explore various approaches to budgeting e

Understand the cost of goods sold formula and its significance e

Analyze balance sheet items and forecast their impact e

Calculate and manage the cash conversion cycle effectively e

Evaluate the treatment of working capital in capital budgeting decisions e
Prepare a comprehensive budgeted income statement e

Apply financial planning and analysis techniques in real-world scenarios e

Training Methodology:

The Financial Planning And Analysis Course adopts a dynamic and engaging training approach to maximize
participant learning and application. The training methodologies include a combination of interactive lectures and
presentations, case studies and real-world examples, group discussions and collaborative exercises, hands-on
financial statement modeling in Excel, practical exercises and simulations, Q&A sessions and individualized
feedback, and reflection and review sessions to reinforce key concepts. This diverse range of training methods
ensures a comprehensive learning experience and encourages active participation, knowledge retention, and skill
development.
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Course Toolbox:

Comprehensive course workbook

Financial modeling templates in Excel

Relevant reading materials and reference guides
Online resources and supplementary materials
Budget preparation process checklists

Cost analysis and forecasting templates

Access to a dedicated online learning platform

Participants will receive a comprehensive course workbook containing all the necessary materials and templates to
facilitate their learning and practical application. The online learning platform provides additional resources,
including readings, exercises, and tools, to enhance the learning experience.

Course Agenda:

Day 1: Introduction to Financial Planning and Analysis
Topic 1: Overview of Financial Planning and Analysis e
Topic 2: Budgeted Balance Sheet and Its Importance e
Topic 3: Calculating Net Cash Flow e
Day 2: Understanding Financial Statements
Topic 4: The Major Financial Statements and Their Interrelationships
Topic 5: Cash vs. Profit: Analyzing the Cash Flow Statement e
Day 3: Budget Preparation and Control
Topic 6: Master Budget Preparation Process e
Topic 7: Approaches to Budgeting and Their Applications e
Day 4: Analyzing Costs and Forecasting Balance Sheet ltems

Topic 8: Cost of Goods Sold Analysis and Formula e
Topic 9: Balance Sheet Items Forecasting and Analysis e
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Day 5: Working Capital Management and Financial Analysis

Topic 10: Understanding the Cash Conversion Cycle e
Topic 11: Treatment of Working Capital in Capital Budgeting
Topic 12: Budgeted Income Statement and Financial Analysis

Reflection & Review: Participants will engage in reflective activities and review key concepts from each day's
learnings.

How This Course is Different from Other Financial Planning and Analysis Training
Courses:

The Financial Planning And Analysis Course stands out from other similar courses due to its comprehensive
coverage of financial planning and analysis topics, practical hands-on exercises in financial statement modeling
using Excel, and its focus on real-world application. Unlike traditional courses, this training program goes beyond
theoretical concepts by providing participants with the necessary tools, templates, and resources to excel in
financial planning and analysis roles. Additionally, it offers valuable insights to business analysts and data analysts,
enabling them to effectively analyze financial data and provide strategic recommendations. By incorporating
interactive learning methods, practical case studies, and collaborative exercises, this course ensures that
participants gain the skills and knowledge required to excel in financial planning and analysis.
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https://agilefortraining.com/programs/الدورات-التدريبية-في-مجال-البيئة-والاستدامة
https://agilefortraining.com/programs/دورات-إدارة-الجودة-وتطوير-العمليات
https://agilefortraining.com/programs/دورات-إدارة-و-تحليل-البيانات-ودورات-علم-البيانات
https://agilefortraining.com/programs/دورات-إدارة-و-تطوير-الموارد-البشرية
https://agilefortraining.com/programs/دورات-الأمن-السيبراني-ودورات-تقنية-المعلومات
https://agilefortraining.com/programs/دورات-الاتصال-الجماهيري-و-السياسات-والعلاقات-العامة
https://agilefortraining.com/programs/دورات-التدريب-القانوني-والمشتريات-والتعاقدات
https://agilefortraining.com/programs/الدورات-التدريبية-في-مجال-التسويق-وعلاقات-العملاء-والمبيعات
https://agilefortraining.com/programs/دورات-الحوكمة-وإدارة-المخاطر-والامتثال
https://agilefortraining.com/programs/دورات-السكرتارية-و-إدارة-المكاتب
https://agilefortraining.com/programs/دورات-الصحة-والسلامة-والأمن-المهني
https://agilefortraining.com/programs/التدريب-على-الصيانة-والدورات-التدريبية-الهندسية
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https://agilefortraining.com/programs/دورات-المحاسبة-و-التمويل-و-دورات-الإدارة-المالية
https://agilefortraining.com/programs/دورات-المهارات-الشخصية-وتطوير-الذات
https://agilefortraining.com/programs/دورات-في-مجالات-القيادة-والإدارة
https://agilefortraining.com/programs/دورات-معتمدة-من-قبل-هيئات-دولية
https://agilefortraining.com/programs/دورات-مكتب-إدارة-المشاريع-وإدارة-المشاريع-الرشيقة
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https://agilefortraining.com/c/دورات-تدريبية-في-أبوظبي
https://agilefortraining.com/c/دورات-تدريبية-في-اثينا
https://agilefortraining.com/c/دورات-تدريبية-في-اكرا
https://agilefortraining.com/c/أمستردام
https://agilefortraining.com/c/دورة-تدريبية-في-اسطنبول
https://agilefortraining.com/c/دورات-تدريبية-في-الجبيل
https://agilefortraining.com/c/دورة-تدريبية-في-الدار-البيضاء
https://agilefortraining.com/c/الدوحة
https://agilefortraining.com/c/دورات-تدريبية-في-الرياض
https://agilefortraining.com/c/دورات-تدريبية-في-القاهرة
https://agilefortraining.com/c/دورات-تدريبية-في-الكويت
https://agilefortraining.com/c/المنامة
https://agilefortraining.com/c/دورات-تدريبية-في-باريس
https://agilefortraining.com/c/باكو
https://agilefortraining.com/c/دورات-تدريبية-في-بالي
https://agilefortraining.com/c/دورات-تدريبية-في-بانكوك-تايلند
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https://agilefortraining.com/c/براغ
https://agilefortraining.com/c/دورات-تدريبية-في-برشلونة
https://agilefortraining.com/c/دورات-تدريبية-في-بوكيت
https://agilefortraining.com/c/تبليسي
https://agilefortraining.com/c/جاكرتا
https://agilefortraining.com/c/جنيف
https://agilefortraining.com/c/دورات-تدريبية-في-جوهانسبرغ
https://agilefortraining.com/c/دورات-تدريبية-في-دبي-الامارات
https://agilefortraining.com/c/دورات-تدريبية-في-روما-إيطاليا
https://agilefortraining.com/c/دورات-تدريبية-في-زنجبار
https://agilefortraining.com/c/دورات-تدريبية-في-سان-دييغو
https://agilefortraining.com/c/دورات-تدريبية-في-سيول
https://agilefortraining.com/c/شرم-الشيخ
https://agilefortraining.com/c/دورات-تدريبية-في-شيكاغو
https://agilefortraining.com/c/دورات-تدريبية-في-طرابزون
https://agilefortraining.com/c/دورات-تدريبية-في-طشقند
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https://agilefortraining.com/c/دورات-تدريبية-في-طوكيو
https://agilefortraining.com/c/عمان
https://agilefortraining.com/c/الدورات-التدريبية-عن-بعد
https://agilefortraining.com/c/فيينا
https://agilefortraining.com/c/دورة-تدريبية-في-كوالالمبور
https://agilefortraining.com/c/دورات-تدريبية-في-كيب-تاون
https://agilefortraining.com/c/دورات-تدريبية-في-لانكاوي
https://agilefortraining.com/c/الدورات-التدريبية-في-لندن
https://agilefortraining.com/c/
https://agilefortraining.com/c/مدريد
https://agilefortraining.com/c/مسقط
https://agilefortraining.com/c/دورات-تدريبية-في-مونترو
https://agilefortraining.com/c/ميلان
https://agilefortraining.com/c/دورات-تدريبية-في-ميونخ
https://agilefortraining.com/c/دورات-تدريبية-في-نيروبي
https://agilefortraining.com/c/دورات-تدريبية-في-نيس

Agile Leaders is a renowned training center with a team of experienced experts in
vocational training and development. With 20 years of industry experience, we are
committed to helping executives and managers replace traditional practices with more

effective and agile approaches.

OUR VISION

We aspire to be the top choice training
provider for organizations seeking to
embrace agile business practices. As we
progress towards our vision, our focus
becomes increasingly customer-centric and
agile.

OUR MISSION

We are dedicated to developing value-
adding, customer-centric agile training
courses that deliver a clear return on
investment. Guided by our core agile
values, we ensure our training is actionable
and impactful.

WHAT DO WE OFFER

At Agile Leaders, we offer agile, bite-sized training courses that provide a real-life return on
investment. Our courses focus on enhancing knowledge, improving skills, and changing
attitudes. We achieve this through engaging and interactive training techniques, including
Q&As, live discussions, games, and puzzles.

AGILE LEADERS

Training Center

CONTACT US

Q UAE, Dubai Investment
Park First

+971585964727
@ +447700176600

8 sales@agiledtraining.com
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