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Course Overview

This course equips professionals with the knowledge and skills to integrate social responsibility strategies into their
organizations. Participants will gain an understanding of ISO 26000 guidelines, focusing on corporate social
responsibility CSR, ethical leadership, and sustainability compliance.

They will acquire practical insights into sustainability leadership and social responsibility management, enabling
them to enhance sustainable business practices. By mastering these principles, attendees will be better prepared
to contribute to ESG initiatives, achieve social governance certification, and fulfil ISO 26000 compliance training.

Target Audience

Business leaders & executives responsible for corporate sustainability
CSR managers & sustainability officers

ISO 26000 lead auditors and compliance professionals

HR & training managers

Legal & risk professionals

Consultants & advisors specializing in sustainable development

Targeted Organizational Departments

Corporate Social Responsibility CSR teams
Sustainability & ESG management
Compliance & risk management

Human Resources & training divisions
Operations & supply chain management
Legal & corporate governance

Targeted Industries

Manufacturing & supply chain
Finance & banking

Retail & consumer goods
Healthcare & pharmaceuticals
Technology & IT services
Energy & environmental sectors
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Course Offerings

By the end of this course, participants will be able to:

Understand ISO 26000 guidelines and their application in corporate settings
Develop and implement sustainable business practices

Conduct social responsibility assessments and audits

Build an effective CSR strategy aligned with ISO 26000 compliance training
Improve stakeholder engagement and corporate citizenship initiatives
Integrate ISO 26000 social responsibility principles into governance structures
Gain 2 Certification from Agile Leaders & BECB

Training Methodology

Case studies based on real-world applications of ISO 26000

Group discussions & role-playing to enhance stakeholder engagement

Self-paced learning & online resources for ISO 26000

Mock assessments to prepare for the ISO 26000 lead auditor training certification exam

Course Toolbox

A detailed course ebook with ISO 26000 compliance guidelines
Access to CSR and sustainability templates

A collection of industry case studies on ISO 26000 implementation
Online resources for continued learning

Course Agenda

Day 1: Introduction to ISO 26000 and Social Responsibility

Understanding ISO 26000 and its key principles Topic 1: e

The role of social responsibility in sustainable business practices Topic 2:
Core subjects of ISO 26000 and their significance Topic 3: e

Ethical leadership and corporate governance in social responsibility Topic 4: e
Stakeholder engagement and its impact on business sustainability Topic 5:
Case studies on social responsibility program implementation Topic 6:

Key takeaways and discussion on real-world applications Reflection & Review: e
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Day 2: Core Subjects of Social Responsibility

Human rights and corporate responsibilities under ISO 26000 Topic 1: *
Labor practices and ethical workplace standards Topic 2:

The environment and sustainability in business operations Topic 3: e

Fair operating practices and responsible business behaviour Topic 4: e
Consumer issues and ethical marketing strategies Topic 5:

Community involvement and development initiatives Topic 6:

Interactive session on challenges and best practices Reflection & Review: e

Day 3: Integrating Social Responsibility into Business Strategy

ISO 26000 compliance and governance framework Topic 1: e

Developing a corporate social responsibility CSR strategy Topic 2: e

Sustainable development goals SDGs and their alignment with ISO 26000 Topic 3:
Social impact measurement and reporting mechanisms Topic 4:

ISO 26000 implementation roadmap for organizations Topic 5:

Business ethics certification and risk management in social responsibility Topic 6:

Group discussion on implementing ISO 26000 in different industries Reflection & Review:

Day 4: Measuring and Improving Social Responsibility Performance

Conducting a social responsibility audit and gap analysis Topic 1: *

ISO 26000 lead manager training for continuous improvement Topic 2:
Responsible corporate governance and accountability Topic 3: e

Workplace sustainability training and employee engagement Topic 4: e

ESG Environmental, Social, Governance integration in business models Topic 5: *
Case studies on successful ISO 26000 implementation Topic 6:

Best practices and lessons learned from case studies Reflection & Review: e

Day 5: Certification Exam & Final Case Study Analysis

Final review of ISO 26000 guidelines and compliance strategies Topic 1: ©
Social responsibility program assessment and corrective actions Topic 2: e
Business sustainability frameworks and long-term strategy planning Topic 3: e
Preparing for the ISO 26000 certification exam Topic 4: e

Ethical leadership and stakeholder engagement in practice Topic 5: e

Future trends in corporate social responsibility and sustainable business Topic 6: e
Course wrap-up, key takeaways, and Q&A session Reflection & Review: e

FAQ

hat specific qualifications or prerequisites are needed for participants before enrolling in
the course?
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This course is designed for professionals with an interest in ISO 26000 certification and sustainable business
practices. No prior certification is required, but a background in CSR, sustainability, or corporate governance is
recommended.

How long is each day's session, and is there a total number of hours required for the e
entire course?

Each session lasts approximately 4-5 hours, with interactive exercises and discussions. The full course spans five
days, totaling 20-25 hours.

What are the benefits of ISO 26000 certification for organizations? e

ISO 26000 certification helps companies:

Align with sustainable business goals

Enhance corporate reputation and build trust

Meet CSR and ESG compliance requirements
Improve stakeholder engagement and governance

How This Course is Different from Other ISO 26000 Courses

This course differs from traditional ISO 26000 training by using real-world case studies, interactive exercises, and
expert guidance to help participants apply the ISO 26000 social responsibility framework. It emphasizes corporate
sustainability, stakeholder engagement, and ethical leadership, providing practical methods and strategies for
achieving social impact and compliance success.




HR TRAINING &
DEVELOPMENT

Agpdull sjlggll pghi g Ajlal Caljga ple Ciligag Cililyll Jylai g Zlal Cilygs

Cilityll

ey} LEGAL TRAINING EMSIwTN

4jlalg cligell Culdlle 4jlalg (Gaguuill Ciljga Clyyiaigllg LAgildll il Giljga
Cilaugll Ciladleillg

i

wiagll Jgillg Agllullg Axnll Ciljga

Avaniall Glllagll Giljgag Ailuoll Ciljga
Acgiigll

Training Center

o
f\‘ AGILE LEADERS
‘\J

°®

Awaill Calygall ilia

>

|
|
ENVIRONMENT & SUSTAINABILITY
TRAINING COURSES J
o +

Cilulgell pghlig dagall 4jlal Calyga Aglxinlllg Ainll Jlag 8 Auyaill Gilgall

Communication & Public Relations Training Courses

8xe

GiLawilpull g gpalgall JLoilll Gijga
Aglell Cildllellg

Adi Cilgag il oill Ciljgs
Uilgglegll

[} SECRETARILIAL &
(] * ADMINISTRATION
(o] TRAINING COURSES

lilagll 4jla) g AglipSaull Cilgs Jliiglllg jhalagll Zjlalg /igSgall Cilyga


https://agilefortraining.com/programs/الدورات-التدريبية-في-مجال-البيئة-والاستدامة
https://agilefortraining.com/programs/دورات-إدارة-الجودة-وتطوير-العمليات
https://agilefortraining.com/programs/دورات-إدارة-و-تحليل-البيانات-ودورات-علم-البيانات
https://agilefortraining.com/programs/دورات-إدارة-و-تطوير-الموارد-البشرية
https://agilefortraining.com/programs/دورات-الأمن-السيبراني-ودورات-تقنية-المعلومات
https://agilefortraining.com/programs/دورات-الاتصال-الجماهيري-و-السياسات-والعلاقات-العامة
https://agilefortraining.com/programs/دورات-التدريب-القانوني-والمشتريات-والتعاقدات
https://agilefortraining.com/programs/الدورات-التدريبية-في-مجال-التسويق-وعلاقات-العملاء-والمبيعات
https://agilefortraining.com/programs/دورات-الحوكمة-وإدارة-المخاطر-والامتثال
https://agilefortraining.com/programs/دورات-السكرتارية-و-إدارة-المكاتب
https://agilefortraining.com/programs/دورات-الصحة-والسلامة-والأمن-المهني
https://agilefortraining.com/programs/التدريب-على-الصيانة-والدورات-التدريبية-الهندسية
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https://agilefortraining.com/programs/دورات-المحاسبة-و-التمويل-و-دورات-الإدارة-المالية
https://agilefortraining.com/programs/دورات-المهارات-الشخصية-وتطوير-الذات
https://agilefortraining.com/programs/دورات-في-مجالات-القيادة-والإدارة
https://agilefortraining.com/programs/دورات-معتمدة-من-قبل-هيئات-دولية
https://agilefortraining.com/programs/دورات-مكتب-إدارة-المشاريع-وإدارة-المشاريع-الرشيقة
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https://agilefortraining.com/c/دورات-تدريبية-في-أبوظبي
https://agilefortraining.com/c/دورات-تدريبية-في-اثينا
https://agilefortraining.com/c/دورات-تدريبية-في-اكرا
https://agilefortraining.com/c/أمستردام
https://agilefortraining.com/c/دورة-تدريبية-في-اسطنبول
https://agilefortraining.com/c/دورات-تدريبية-في-الجبيل
https://agilefortraining.com/c/دورة-تدريبية-في-الدار-البيضاء
https://agilefortraining.com/c/الدوحة
https://agilefortraining.com/c/دورات-تدريبية-في-الرياض
https://agilefortraining.com/c/دورات-تدريبية-في-القاهرة
https://agilefortraining.com/c/دورات-تدريبية-في-الكويت
https://agilefortraining.com/c/المنامة
https://agilefortraining.com/c/دورات-تدريبية-في-باريس
https://agilefortraining.com/c/باكو
https://agilefortraining.com/c/دورات-تدريبية-في-بالي
https://agilefortraining.com/c/دورات-تدريبية-في-بانكوك-تايلند
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https://agilefortraining.com/c/براغ
https://agilefortraining.com/c/دورات-تدريبية-في-برشلونة
https://agilefortraining.com/c/دورات-تدريبية-في-بوكيت
https://agilefortraining.com/c/تبليسي
https://agilefortraining.com/c/جاكرتا
https://agilefortraining.com/c/جنيف
https://agilefortraining.com/c/دورات-تدريبية-في-جوهانسبرغ
https://agilefortraining.com/c/دورات-تدريبية-في-دبي-الامارات
https://agilefortraining.com/c/دورات-تدريبية-في-روما-إيطاليا
https://agilefortraining.com/c/دورات-تدريبية-في-زنجبار
https://agilefortraining.com/c/دورات-تدريبية-في-سان-دييغو
https://agilefortraining.com/c/دورات-تدريبية-في-سيول
https://agilefortraining.com/c/شرم-الشيخ
https://agilefortraining.com/c/دورات-تدريبية-في-شيكاغو
https://agilefortraining.com/c/دورات-تدريبية-في-طرابزون
https://agilefortraining.com/c/دورات-تدريبية-في-طشقند
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https://agilefortraining.com/c/دورات-تدريبية-في-طوكيو
https://agilefortraining.com/c/عمان
https://agilefortraining.com/c/الدورات-التدريبية-عن-بعد
https://agilefortraining.com/c/فيينا
https://agilefortraining.com/c/دورة-تدريبية-في-كوالالمبور
https://agilefortraining.com/c/دورات-تدريبية-في-كيب-تاون
https://agilefortraining.com/c/دورات-تدريبية-في-لانكاوي
https://agilefortraining.com/c/الدورات-التدريبية-في-لندن
https://agilefortraining.com/c/
https://agilefortraining.com/c/مدريد
https://agilefortraining.com/c/مسقط
https://agilefortraining.com/c/دورات-تدريبية-في-مونترو
https://agilefortraining.com/c/ميلان
https://agilefortraining.com/c/دورات-تدريبية-في-ميونخ
https://agilefortraining.com/c/دورات-تدريبية-في-نيروبي
https://agilefortraining.com/c/دورات-تدريبية-في-نيس

Agile Leaders is a renowned training center with a team of experienced experts in
vocational training and development. With 20 years of industry experience, we are
committed to helping executives and managers replace traditional practices with more

effective and agile approaches.

OUR VISION

We aspire to be the top choice training
provider for organizations seeking to
embrace agile business practices. As we
progress towards our vision, our focus
becomes increasingly customer-centric and
agile.

OUR MISSION

We are dedicated to developing value-
adding, customer-centric agile training
courses that deliver a clear return on
investment. Guided by our core agile
values, we ensure our training is actionable
and impactful.

WHAT DO WE OFFER

At Agile Leaders, we offer agile, bite-sized training courses that provide a real-life return on
investment. Our courses focus on enhancing knowledge, improving skills, and changing
attitudes. We achieve this through engaging and interactive training techniques, including
Q&As, live discussions, games, and puzzles.

AGILE LEADERS
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CONTACT US

Q UAE, Dubai Investment
Park First

+971585964727
@ +447700176600

8 sales@agiledtraining.com
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