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Course Overview:

The course is designed to provide professionals with advanced techniques in Gemba Kaizen, emphasizing
boosting productivity through practical applications of Kaizen principles. This course will delve into advanced
Gemba Kaizen techniques, exploring the integration of PDCA/SDCA cycles, quality control, and just-in-time
production. Participants will gain insights into Total Productive Maintenance Kaizen, policy deployment, and the
Kaizen suggestion system. The course will highlight the importance of small-group activities, Gemba Kaizen
standardization, and 5S good housekeeping practices. By focusing on muda elimination techniques and the golden
rules of Gemba management, this training aims to enhance quality, cost, and delivery performance. The course
also covers operational standards, international quality standards, and the role of visual management in Kaizen.
Through practical case studies and workshops, participants will learn how to implement Kaizen strategies
effectively, transforming corporate culture and achieving cost reduction.

Target Audience:

Managers and supervisors e

Quality control professionals

Operations managers

Maintenance professionals

Policy deployment and suggestion system coordinators

Targeted Organizational Departments:

Quality Control Departments

Operations and Production Departments
Maintenance and Engineering Departments
Management and Supervisory Teams

Policy Deployment and Suggestion System Teams

Targeted Industries:

Manufacturing and Production
Automotive

Healthcare

Logistics and Supply Chain
Public Sector Organizations
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Course Offerings:
By the end of this course, participants will be able to:

Implement advanced Gemba Kaizen techniques to boost productivity.

Apply Kaizen principles for management improvement.

Utilize PDCA/SDCA cycles for continuous improvement.

Integrate quality control and just-in-time production Kaizen.

Adopt Total Productive Maintenance Kaizen strategies.

Deploy Kaizen policy and suggestion systems effectively.

Engage in small-group Kaizen activities for enhanced results.

Standardize processes using Gemba Kaizen and 5S good housekeeping practices.
Eliminate muda through advanced techniques and apply the golden rules of Gemba management.
Enhance quality, cost, and delivery through Kaizen methodologies.
Understand and implement operational and international quality standards.

Training Methodology:

This training course utilizes a blend of interactive methodologies to engage participants actively. These include
case studies, group work, and interactive sessions to apply Gemba Kaizen techniques in real-world scenarios.
Participants will engage in hands-on activities to practice PDCA/SDCA cycles, quality control, and just-in-time
production Kaizen.

Course Toolbox:

Comprehensive workbooks covering all Gemba Kaizen techniques

Reading materials on quality control and just-in-time production Kaizen

Online resources and templates for policy deployment and suggestion systems
Checklists and templates for 5S good housekeeping and visual management
Case studies and examples from Toyota Astra Motor Company and Aisin Seiki

Course Agenda:

Day 1: Introduction to Kaizen and Major Concepts

An Introduction to Kaizen Topic 1:

Major Kaizen Concepts Topic 2:

Kaizen and Management Topic 3:

Process versus Result Topic 4:

Following the PDCA/SDCA Cycles Topic 5:

Putting Quality First Topic 6:

Summarize key takeaways, engage in a Q&A session to clarify doubts, and discuss Reflection & Review:
how the concepts of Kaizen can be applied in participants' workplaces.
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Day 2: Gemba Kaizen Techniques and Management

Gemba and Management Topic 1:

The House of Gemba Topic 2:

Standardization Topic 3:

The Five S 5S of Good Housekeeping Topic 4:

Muda Elimination Techniques Topic 5:

The Golden Rules of Gemba Management Topic 6:

Review the day's learning, conduct a brief group discussion on the practical challengesReflection & Review: e
of implementing these techniques, and share success stories or case studies.

Day 3: Quality, Cost, and Delivery at the Gemba

Quality: More Than Just a Result Topic 1:

Quality Management at the Gemba Topic 2:

Cost Reduction at the Gemba Topic 3:

Improve Quality Topic 4:

Improving Productivity to Lower Costs Topic 5:

Reduce Inventory Topic 6:

Reflect on the strategies discussed, encourage participants to share their experiences Reflection & Review:
with quality improvement and cost reduction, and identify areas for further improvement.

Day 4: Operational Standards and Visual Management

Maintain and Improve Standards Topic 1:

Key Features of Standards Topic 2:

Kaizen and International Quality Standards Topic 3:

Visual Management in Kaizen Topic 4:

Visual Management in the Five Ms 5M Topic 5:

Visual Management with 5S Topic 6:

Summarize the importance of standards and visual management, discuss best Reflection & Review:
practices, and encourage participants to develop an action plan for implementing these practices in their
organizations.

Day 5: Implementing Kaizen and Case Studies

The Supervisorsl Roles in the Gemba Topic 1:

Training Within Industries Kaizen Topic 2:

Kaizen at Toyota Astra Motor Company Topic 3:

Just-In-Time Production at Aisin Seiki Topic 4:

CEQIs Role in Kaizen Implementation Topic 5:

Kaizen Workshops and Case Studies Topic 6:

Conduct a final review of the entire course, engage in a comprehensive Q&A session, Reflection & Review:
facilitate group presentations on how they plan to apply Gemba Kaizen in their organizations, and provide
feedback and guidance.
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How This Course is Different from Other Kaizen Training Courses:

This Course stands out due to its comprehensive approach to advanced Gemba Kaizen techniques and its focus
-on practical application. Unlike other courses, this program integrates PDCA/SDCA cycles, quality control, and just
in-time production Kaizen, ensuring participants gain hands-on experience. The inclusion of Total Productive
Maintenance Kaizen and policy deployment sets this course apart, providing a holistic view of Kaizen
implementation. The use of real-world case studies, such as those from Toyota Astra Motor Company and Aisin
-Seiki, enriches the learning experience, making it practical and relevant. Additionally, the course emphasizes small
group activities, visual management, and 5S good housekeeping practices, ensuring participants can immediately
apply what they learn to boost productivity and enhance their organizational processes.
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https://agilefortraining.com/programs/الدورات-التدريبية-في-مجال-البيئة-والاستدامة
https://agilefortraining.com/programs/دورات-إدارة-الجودة-وتطوير-العمليات
https://agilefortraining.com/programs/دورات-إدارة-و-تحليل-البيانات-ودورات-علم-البيانات
https://agilefortraining.com/programs/دورات-إدارة-و-تطوير-الموارد-البشرية
https://agilefortraining.com/programs/دورات-الأمن-السيبراني-ودورات-تقنية-المعلومات
https://agilefortraining.com/programs/دورات-الاتصال-الجماهيري-و-السياسات-والعلاقات-العامة
https://agilefortraining.com/programs/دورات-التدريب-القانوني-والمشتريات-والتعاقدات
https://agilefortraining.com/programs/الدورات-التدريبية-في-مجال-التسويق-وعلاقات-العملاء-والمبيعات
https://agilefortraining.com/programs/دورات-الحوكمة-وإدارة-المخاطر-والامتثال
https://agilefortraining.com/programs/دورات-السكرتارية-و-إدارة-المكاتب
https://agilefortraining.com/programs/دورات-الصحة-والسلامة-والأمن-المهني
https://agilefortraining.com/programs/التدريب-على-الصيانة-والدورات-التدريبية-الهندسية

o
f\‘ AGILE LEADERS
‘\J

°®

Training Center

Auwyaill Jlygall Jilia

Adga Giliva 16 ()9 dagieg Ciljga 4jlalllg dsLdll Gilllag 4 Cilgs Cilall pghig Aunasill Ciljlagll Ciliga ajlalll Cilyga g Jugpill g Araulagll Ciljga
Adligll

re
?;f 1y

=l [Pl

yLiigl Zjlalg gyLigll Ajla] Liidg Ciljga

Adpdyll



https://agilefortraining.com/programs/دورات-المحاسبة-و-التمويل-و-دورات-الإدارة-المالية
https://agilefortraining.com/programs/دورات-المهارات-الشخصية-وتطوير-الذات
https://agilefortraining.com/programs/دورات-في-مجالات-القيادة-والإدارة
https://agilefortraining.com/programs/دورات-معتمدة-من-قبل-هيئات-دولية
https://agilefortraining.com/programs/دورات-مكتب-إدارة-المشاريع-وإدارة-المشاريع-الرشيقة
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https://agilefortraining.com/c/دورات-تدريبية-في-أبوظبي
https://agilefortraining.com/c/دورات-تدريبية-في-اثينا
https://agilefortraining.com/c/دورات-تدريبية-في-اكرا
https://agilefortraining.com/c/أمستردام
https://agilefortraining.com/c/دورة-تدريبية-في-اسطنبول
https://agilefortraining.com/c/دورات-تدريبية-في-الجبيل
https://agilefortraining.com/c/دورة-تدريبية-في-الدار-البيضاء
https://agilefortraining.com/c/الدوحة
https://agilefortraining.com/c/دورات-تدريبية-في-الرياض
https://agilefortraining.com/c/دورات-تدريبية-في-القاهرة
https://agilefortraining.com/c/دورات-تدريبية-في-الكويت
https://agilefortraining.com/c/المنامة
https://agilefortraining.com/c/دورات-تدريبية-في-باريس
https://agilefortraining.com/c/باكو
https://agilefortraining.com/c/دورات-تدريبية-في-بالي
https://agilefortraining.com/c/دورات-تدريبية-في-بانكوك-تايلند
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https://agilefortraining.com/c/براغ
https://agilefortraining.com/c/دورات-تدريبية-في-برشلونة
https://agilefortraining.com/c/دورات-تدريبية-في-برلين
https://agilefortraining.com/c/دورات-تدريبية-في-بورتو
https://agilefortraining.com/c/دورات-تدريبية-في-بوكيت
https://agilefortraining.com/c/تبليسي
https://agilefortraining.com/c/جاكرتا
https://agilefortraining.com/c/جنيف
https://agilefortraining.com/c/دورات-تدريبية-في-جوهانسبرغ
https://agilefortraining.com/c/دورات-تدريبية-في-دبي-الامارات
https://agilefortraining.com/c/دورات-تدريبية-في-روما-إيطاليا
https://agilefortraining.com/c/دورات-تدريبية-في-زنجبار
https://agilefortraining.com/c/دورات-تدريبية-في-سان-دييغو
https://agilefortraining.com/c/دورات-تدريبية-في-سنغافورة
https://agilefortraining.com/c/دورات-تدريبية-في-سيول
https://agilefortraining.com/c/شرم-الشيخ
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https://agilefortraining.com/c/دورات-تدريبية-في-شيكاغو
https://agilefortraining.com/c/دورات-تدريبية-في-طرابزون
https://agilefortraining.com/c/دورات-تدريبية-في-طشقند
https://agilefortraining.com/c/دورات-تدريبية-في-طوكيو
https://agilefortraining.com/c/عمان
https://agilefortraining.com/c/الدورات-التدريبية-عن-بعد
https://agilefortraining.com/c/
https://agilefortraining.com/c/فيينا
https://agilefortraining.com/c/دورة-تدريبية-في-كوالالمبور
https://agilefortraining.com/c/دورات-تدريبية-في-كيب-تاون
https://agilefortraining.com/c/دورات-تدريبية-في-لانكاوي
https://agilefortraining.com/c/
https://agilefortraining.com/c/الدورات-التدريبية-في-لندن
https://agilefortraining.com/c/
https://agilefortraining.com/c/مدريد
https://agilefortraining.com/c/مسقط
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https://agilefortraining.com/c/دورات-تدريبية-في-مونترو
https://agilefortraining.com/c/ميلان
https://agilefortraining.com/c/دورات-تدريبية-في-ميونخ
https://agilefortraining.com/c/دورات-تدريبية-في-نيروبي
https://agilefortraining.com/c/دورات-تدريبية-في-نيس

Agile Leaders is a renowned training center with a team of experienced experts in
vocational training and development. With 20 years of industry experience, we are
committed to helping executives and managers replace traditional practices with more

effective and agile approaches.

OUR VISION

We aspire to be the top choice training
provider for organizations seeking to
embrace agile business practices. As we
progress towards our vision, our focus
becomes increasingly customer-centric and
agile.

OUR MISSION

We are dedicated to developing value-
adding, customer-centric agile training
courses that deliver a clear return on
investment. Guided by our core agile
values, we ensure our training is actionable
and impactful.

WHAT DO WE OFFER

At Agile Leaders, we offer agile, bite-sized training courses that provide a real-life return on
investment. Our courses focus on enhancing knowledge, improving skills, and changing
attitudes. We achieve this through engaging and interactive training techniques, including
Q&As, live discussions, games, and puzzles.

AGILE LEADERS

Training Center

CONTACT US

Q UAE, Dubai Investment
Park First

+971585964727
@ +447700176600

8 sales@agiledtraining.com



http://www.tcpdf.org

