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Advanced Strategies in Third Party Risk Management: A Practical Approach
Overview:

This course dives deep into the complexities and nuances of Third Party Risk Management TPRM, offering a blend
of theoretical foundations and practical applications. Designed for professionals seeking to elevate their TPRM
skills, this course covers the entire lifecycle from due diligence to contract termination, emphasizing the importance
of strategic risk assessment, compliance, and relationship management. Participants will learn through a practical
approach, employing the latest tools and techniques to manage vendor risks effectively, ensuring regulatory
compliance, and enhancing organizational resilience. By focusing on real-world scenarios and advanced strategies,
this training prepares you to face contemporary challenges in managing third-party risks, including cybersecurity
threats, regulatory changes, and the impact of global crises like pandemics. This course is a must for those looking
to achieve TPRM certification or to enhance their professional development in third-party risk.

Target Audience:

Risk Managers

Compliance Officers

Procurement Managers

IT Security Professionals

Executives overseeing third-party relationships

Targeted Organizational Departments:

Risk Management

Compliance and Legal
Procurement and Supply Chain
Information Security

Executive Management

Targeted Industries:

Financial Services
Healthcare

Technology

Manufacturing

Retail and Consumer Goods
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Course Offerings:
By the end of the course participants will understand:

Advanced risk assessment techniques

Compliance strategies for GDPR, CCPA, and other regulations
Cybersecurity risk management in third-party relationships
Best practices in vendor due diligence and risk monitoring
Developing effective third-party risk policies and frameworks

Training Methodology:

This course employs a dynamic, interactive training methodology combining lectures, case studies, group work,
and practical exercises. Participants will engage in scenario planning sessions to anticipate and mitigate potential
future threats, utilize interactive workshops to apply concepts in real-world contexts, and benefit from feedback
sessions that reinforce key learning points. Our approach ensures a deep understanding of third-party risk
management essentials, advanced strategies, and the application of tools and techniques in a corporate setting.

Course Toolbox:

Comprehensive course workbook
Regulatory compliance checklists
Risk assessment templates

Case studies and best practices guide

Course Agenda:

Day 1: Foundations of Third Party Risk Management

Introduction to Third Party Risk Management Topic 1:

Overview of Third Party Risk Categories: Strategic, Operational, Reputational, Regulatory, and Topic 2:
Financial

The Lifecycle of Third Party Relationships: From Onboarding to Offboarding Topic 3:
Setting Up a Third Party Risk Management Framework Topic 4:

Key Principles of Effective Third Party Risk Management Topic 5:

Assessing Your Organization's Current Third Party Risk Management Maturity Reflection & Review:

Day 2: Regulatory Compliance and Due Diligence

Navigating Global Regulatory Requirements: GDPR, CCPA, and Beyond Topic 1:
Conducting Effective Due Diligence on Third Parties Topic 2:

Risk Ratings and Controls Evaluation for Third Parties Topic 3:

Contracting Strategies to Mitigate Third Party Risks Topic 4:

Implementing and Managing Compliance Monitoring Programs Topic 5:
Enhancing Compliance and Due Diligence Processes Reflection & Review:
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Day 3: Risk Assessment and Relationship Management

Advanced Techniques in Third Party Risk Assessment Topic 1:

Strategies for Building Strong Third Party Relationships Topic 2:

Continuous Monitoring and Management of Third Party Performance Topic 3:
Scenario Planning for Future Third Party Risks Topic 4:

Role of Technology in Third Party Risk Management Topic 5:

Strengthening Risk Assessment and Relationship Management Reflection & Review:

Day 4: Governance, Oversight, and Cybersecurity

Governance Structures for Effective Third Party Risk Management Topic 1: e

The Role of Senior Management and Boards in Third Party Risk Oversight Topic 2: e
Cybersecurity Threats in Third Party Relationships and Mitigation Strategies Topic 3: e
Data Protection and Privacy Considerations Topic 4: e

Crisis Management and Business Continuity Planning with Third Parties Topic 5: *
Building a Resilient Third Party Risk Governance Framework Reflection & Review: e

Day 5: Advanced Strategies and Future Trends

Leveraging Data Analytics in Third Party Risk Management Topic 1: e
Emerging Trends in Third Party Risk Management Al, Blockchain, etc. Topic 2: e

Case Studies: Lessons Learned from Third Party Risk Failures Topic 3: e

Developing a Roadmap for Third Party Risk Management Program Maturity Topic 4: e
Cultivating a Risk-Aware Culture Across the Organization Topic 5:

Crafting a Forward-Looking Third Party Risk Management Strategy Reflection & Review: e

How This Course is Different from Other Third Party Risk Management Courses:

"Advanced Strategies in Third Party Risk Management: A Practical Approach" stands out by offering an immersive,
comprehensive learning experience that bridges the gap between theory and practice. Unlike other courses, it
emphasizes advanced risk management strategies, practical tools, and real-world applications, preparing
participants to tackle the complexities of today's global business environment. Participants will leave with not only a
deep understanding of third-party risks but also the skills and confidence to implement best practices, comply with
evolving regulations, and lead their organizations toward more secure, compliant, and efficient third-party

relationships.
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https://agilefortraining.com/programs/الدورات-التدريبية-في-مجال-البيئة-والاستدامة
https://agilefortraining.com/programs/دورات-إدارة-الجودة-وتطوير-العمليات
https://agilefortraining.com/programs/دورات-إدارة-و-تحليل-البيانات-ودورات-علم-البيانات
https://agilefortraining.com/programs/دورات-إدارة-و-تطوير-الموارد-البشرية
https://agilefortraining.com/programs/دورات-الأمن-السيبراني-ودورات-تقنية-المعلومات
https://agilefortraining.com/programs/دورات-الاتصال-الجماهيري-و-السياسات-والعلاقات-العامة
https://agilefortraining.com/programs/دورات-التدريب-القانوني-والمشتريات-والتعاقدات
https://agilefortraining.com/programs/الدورات-التدريبية-في-مجال-التسويق-وعلاقات-العملاء-والمبيعات
https://agilefortraining.com/programs/دورات-الحوكمة-وإدارة-المخاطر-والامتثال
https://agilefortraining.com/programs/دورات-السكرتارية-و-إدارة-المكاتب
https://agilefortraining.com/programs/دورات-الصحة-والسلامة-والأمن-المهني
https://agilefortraining.com/programs/التدريب-على-الصيانة-والدورات-التدريبية-الهندسية

o
f\‘ AGILE LEADERS
‘\J

°®

Training Center

Auwyaill Jlygall Jilia

Adga Giliva 16 ()9 dagieg Ciljga 4jlalllg dsLdll Gilllag 4 Cilgs Cilall pghig Aunasill Ciljlagll Ciliga ajlalll Cilyga g Jugpill g Araulagll Ciljga
Adligll

re
?;f 1y

=l [Pl

yLiigl Zjlalg gyLigll Ajla] Liidg Ciljga

Adpdyll



https://agilefortraining.com/programs/دورات-المحاسبة-و-التمويل-و-دورات-الإدارة-المالية
https://agilefortraining.com/programs/دورات-المهارات-الشخصية-وتطوير-الذات
https://agilefortraining.com/programs/دورات-في-مجالات-القيادة-والإدارة
https://agilefortraining.com/programs/دورات-معتمدة-من-قبل-هيئات-دولية
https://agilefortraining.com/programs/دورات-مكتب-إدارة-المشاريع-وإدارة-المشاريع-الرشيقة
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https://agilefortraining.com/c/دورات-تدريبية-في-أبوظبي
https://agilefortraining.com/c/دورات-تدريبية-في-اثينا
https://agilefortraining.com/c/دورات-تدريبية-في-اكرا
https://agilefortraining.com/c/أمستردام
https://agilefortraining.com/c/دورة-تدريبية-في-اسطنبول
https://agilefortraining.com/c/دورات-تدريبية-في-الجبيل
https://agilefortraining.com/c/دورة-تدريبية-في-الدار-البيضاء
https://agilefortraining.com/c/الدوحة
https://agilefortraining.com/c/دورات-تدريبية-في-الرياض
https://agilefortraining.com/c/دورات-تدريبية-في-القاهرة
https://agilefortraining.com/c/دورات-تدريبية-في-الكويت
https://agilefortraining.com/c/المنامة
https://agilefortraining.com/c/دورات-تدريبية-في-باريس
https://agilefortraining.com/c/باكو
https://agilefortraining.com/c/دورات-تدريبية-في-بالي
https://agilefortraining.com/c/دورات-تدريبية-في-بانكوك-تايلند
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https://agilefortraining.com/c/براغ
https://agilefortraining.com/c/دورات-تدريبية-في-برشلونة
https://agilefortraining.com/c/دورات-تدريبية-في-برلين
https://agilefortraining.com/c/دورات-تدريبية-في-بورتو
https://agilefortraining.com/c/دورات-تدريبية-في-بوكيت
https://agilefortraining.com/c/تبليسي
https://agilefortraining.com/c/دورات-تدريبية-في-تورنتو
https://agilefortraining.com/c/جاكرتا
https://agilefortraining.com/c/جنيف
https://agilefortraining.com/c/دورات-تدريبية-في-جوهانسبرغ
https://agilefortraining.com/c/دورات-تدريبية-في-دبي-الامارات
https://agilefortraining.com/c/دورات-تدريبية-في-روما-إيطاليا
https://agilefortraining.com/c/دورات-تدريبية-في-زنجبار
https://agilefortraining.com/c/دورات-تدريبية-في-سان-دييغو
https://agilefortraining.com/c/دورات-تدريبية-في-سنغافورة
https://agilefortraining.com/c/دورات-تدريبية-في-سيول
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https://agilefortraining.com/c/شرم-الشيخ
https://agilefortraining.com/c/دورات-تدريبية-في-شيكاغو
https://agilefortraining.com/c/دورات-تدريبية-في-طرابزون
https://agilefortraining.com/c/دورات-تدريبية-في-طشقند
https://agilefortraining.com/c/دورات-تدريبية-في-طوكيو
https://agilefortraining.com/c/عمان
https://agilefortraining.com/c/الدورات-التدريبية-عن-بعد
https://agilefortraining.com/c/
https://agilefortraining.com/c/فيينا
https://agilefortraining.com/c/دورة-تدريبية-في-كوالالمبور
https://agilefortraining.com/c/دورات-تدريبية-في-كيب-تاون
https://agilefortraining.com/c/دورات-تدريبية-في-لانكاوي
https://agilefortraining.com/c/
https://agilefortraining.com/c/الدورات-التدريبية-في-لندن
https://agilefortraining.com/c/
https://agilefortraining.com/c/مدريد
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https://agilefortraining.com/c/مسقط
https://agilefortraining.com/c/دورات-تدريبية-في-مونترو
https://agilefortraining.com/c/ميلان
https://agilefortraining.com/c/دورات-تدريبية-في-ميونخ
https://agilefortraining.com/c/دورات-تدريبية-في-نيروبي
https://agilefortraining.com/c/دورات-تدريبية-في-نيس

Agile Leaders is a renowned training center with a team of experienced experts in
vocational training and development. With 20 years of industry experience, we are
committed to helping executives and managers replace traditional practices with more

effective and agile approaches.

OUR VISION

We aspire to be the top choice training
provider for organizations seeking to
embrace agile business practices. As we
progress towards our vision, our focus
becomes increasingly customer-centric and
agile.

OUR MISSION

We are dedicated to developing value-
adding, customer-centric agile training
courses that deliver a clear return on
investment. Guided by our core agile
values, we ensure our training is actionable
and impactful.

WHAT DO WE OFFER

At Agile Leaders, we offer agile, bite-sized training courses that provide a real-life return on
investment. Our courses focus on enhancing knowledge, improving skills, and changing
attitudes. We achieve this through engaging and interactive training techniques, including
Q&As, live discussions, games, and puzzles.

AGILE LEADERS

Training Center

CONTACT US

Q UAE, Dubai Investment
Park First

+971585964727
@ +447700176600

8 sales@agiledtraining.com
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