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Strategic Approaches to Governance, Risk Management, and Compliance: A
Comprehensive Course Overview:

The realm of corporate operations is complex, and mastering the areas of Governance, Risk Management, and
Compliance GRC is crucial for every organization. This comprehensive course, aptly titled 'Strategic Approaches to
Governance, Risk Management, and Compliance’, offers participants deep insights into why GRC matters and the
intrinsic connection between corporate culture and ethical business practices. By understanding and appreciating
the direct costs of non-compliance, you will harness the power of integrity in governance. You'll also gain insights
into tone at the top, the impacts of SOX 404, and the essentials of financial reporting controls. This course serves
as an essential GRC training module, setting you on a path to Risk Management certification. Whether you're
looking at strengthening operational performance controls, understanding CEO compensation debates, or delving
into shareholder activism in governance, this course is a comprehensive guide.

Target Audience:

CEOs and Top-Level Executives

Risk Managers and Compliance Officers

Board of Directors

Operational Managers

IT Managers overseeing governance controls

HR personnel overseeing corporate culture training

Finance executives interested in financial reporting standards
Ethics officers implementing ethical business practices

Targeted Organizational Departments:

Risk and Compliance
Corporate Governance
Finance and Accounts
Information Technology
Human Resources
Strategy and Planning

Targeted Industries:

\he finance sector, with its intricate risk management challenges and regulatory failures; the IT industry, requiring
robust governance controls; manufacturing sectors with their compliance demands; and any industry where the
debate around CEO compensation is prevalent, will significantly benefit from this course.
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Course Offerings:
Participants will acquire skills and knowledge in:

Understand the integral components of GRC and their organizational implications.
Dive deep into corporate culture and its direct connection to governance.

Explore the intricacies of financial reporting controls.

Enhance CEO oversight in risk management.

Delve into the societal responsibility of companies and its significance.

Master the Enterprise Risk Management ERM application techniques.

Grasp the operational performance controls and their application.

Understand the board of directors' responsibilities in effective governance.

Take part in a comprehensive GRC training course for hands-on experience.

Training Methodology:

This course utilizes a blend of interactive sessions, real-life case studies, group discussions, and actionable
feedback sessions. Participants will explore real-world scenarios of corporate cultural failures, delve into financial
reporting through engaging activities, and participate in lively debates on CEO compensation. The 'ERM training
course' section will see attendees working on practical projects, applying the techniques firsthand. Every module
encourages active participation, ensuring a holistic and impactful learning experience.

Course Toolbox:

Comprehensive workbook on GRC principles.

Interactive software for simulating risk management scenarios.
Reading materials on corporate culture and governance.

Online resources and databases for financial reporting standards.
Checklists and templates for operational performance controls.

Case studies on CEO compensation debates and board effectiveness. e

Course Agenda:

Day 1: Foundations of Governance, Risk Management, and Compliance GRC

- Introduction to GRC: What is it, and Why Does It Matter?Topic 1

: Diving into Corporate Culture: What Shapes an Organization?Topic 2 e

: Lessons from the Past: Cultural Failures in Governance.Topic 3 e

: Celebrating Successes: Companies That Excelled in GRC.Topic 4 e

: Transparency in Operations: Being Legal, Honest, and Candid.Topic 5 °

: Understanding the Essence of GRC and its Impact on Business.Reflection & Review e
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Day 2: Ethics, Compliance, and Cost Management in Business

: The Essence of Ethical Practices: Unpacking Ethics Programs.Topic 1 e
: Tone at the Top: Why Leadership's Ethical Stance Matters.Topic 2 e
: The Financial Angle: Direct and Indirect Costs of Compliance.Topic 3 ©

: Learning from Case Studies: Major Mistakes and How Some Companies Got It Right.Topic 4
: Cost-Effective Compliance: Strategies and Rewards.Topic 5
: Assessing the Value and Impact of Ethics and Compliance.Reflection & Review e

Day 3: Risk Management Essentials and Organizational Responses

: Financial Systems and Risk: Understanding the Near Meltdown.Topic 1 e

: Risk Management Deep Dive: Risk Classification and ERM.Topic 2

: Case Studies: Merrill Lynch's Approach and Board's Oversight.Topic 3

: Implementation in Focus: Successful ERM Rollouts and Common Pitfalls.Topic 4

: Control Frameworks: The Importance of Internal Controls and SOX 404.Topic 5 *

: Identifying and Responding to Risks at Multiple Organizational Levels.Reflection & Review e

Day 4: Boards, Strategy, and Organizational Dynamics

: Board Dynamics: Focus, Responsibilities, and Effective Structures.Topic 1

: Societal Dimensions: The Responsibility of Companies and Strategy Oversight.Topic 2

: CEOs and Their Roles: Compensation Debates and Succession Planning.Topic 3

: Tackling Crisis: Proactive Management and Organizational Response.Topic 4

: Performance Mastery: Measurement Techniques and Financial Reporting Standards.Topic 5
: The Interplay of Board Decisions, Strategy, and Performance.Reflection & Review

Day 5: Power Dynamics, Governance Future, and Course Conclusion

: Unpacking Power Centers: Shareholder Activism and CEO Empowerment.Topic 1

: The Changing Landscape: New Models for Board Governance.Topic 2

: Insights into Director Compensation and Proxy Access.Topic 3

: Board Challenges: Avoiding Pitfalls and Building Effectiveness.Topic 4

: Gazing into the Future: Risk Perspectives, Governance Evolution, and What Lies Ahead.Topic 5
: Summarizing the GRC Journey and Preparing for Future Challenges.Reflection & Review

How This Course is Different from Other GRC Courses:

While there are numerous courses in the market, our 'Strategic Approaches to Governance, Risk Management,
and Compliance' course stands out due to its comprehensive nature. Not only does it cover the foundational
aspects of GRC, but it also delves deep into contemporary challenges, such as CEO compensation debates and
shareholder activism in governance. Our focus on the future models for board governance equips participants with
foresight, allowing them to be pioneers in their fields. Combined with a holistic training methodology and a diverse
toolbox, this course is your one-stop solution to mastering GRC.
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https://agilefortraining.com/programs/الدورات-التدريبية-في-مجال-البيئة-والاستدامة
https://agilefortraining.com/programs/دورات-إدارة-الجودة-وتطوير-العمليات
https://agilefortraining.com/programs/دورات-إدارة-و-تحليل-البيانات-ودورات-علم-البيانات
https://agilefortraining.com/programs/دورات-إدارة-و-تطوير-الموارد-البشرية
https://agilefortraining.com/programs/دورات-الأمن-السيبراني-ودورات-تقنية-المعلومات
https://agilefortraining.com/programs/دورات-الاتصال-الجماهيري-و-السياسات-والعلاقات-العامة
https://agilefortraining.com/programs/دورات-التدريب-القانوني-والمشتريات-والتعاقدات
https://agilefortraining.com/programs/الدورات-التدريبية-في-مجال-التسويق-وعلاقات-العملاء-والمبيعات
https://agilefortraining.com/programs/دورات-الحوكمة-وإدارة-المخاطر-والامتثال
https://agilefortraining.com/programs/دورات-السكرتارية-و-إدارة-المكاتب
https://agilefortraining.com/programs/دورات-الصحة-والسلامة-والأمن-المهني
https://agilefortraining.com/programs/التدريب-على-الصيانة-والدورات-التدريبية-الهندسية
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https://agilefortraining.com/programs/دورات-المحاسبة-و-التمويل-و-دورات-الإدارة-المالية
https://agilefortraining.com/programs/دورات-المهارات-الشخصية-وتطوير-الذات
https://agilefortraining.com/programs/دورات-في-مجالات-القيادة-والإدارة
https://agilefortraining.com/programs/دورات-معتمدة-بشهادة-cpd
https://agilefortraining.com/programs/دورات-معتمدة-من-قبل-هيئات-دولية
https://agilefortraining.com/programs/دورات-مكتب-إدارة-المشاريع-وإدارة-المشاريع-الرشيقة
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https://agilefortraining.com/c/دورات-تدريبية-في-اثينا
https://agilefortraining.com/c/دورات-تدريبية-في-اكرا
https://agilefortraining.com/c/أمستردام
https://agilefortraining.com/c/دورة-تدريبية-في-اسطنبول
https://agilefortraining.com/c/دورات-تدريبية-في-الجبيل
https://agilefortraining.com/c/دورة-تدريبية-في-الدار-البيضاء
https://agilefortraining.com/c/الدوحة
https://agilefortraining.com/c/دورات-تدريبية-في-الرياض
https://agilefortraining.com/c/دورات-تدريبية-في-القاهرة
https://agilefortraining.com/c/دورات-تدريبية-في-الكويت
https://agilefortraining.com/c/المنامة
https://agilefortraining.com/c/دورات-تدريبية-في-باريس
https://agilefortraining.com/c/باكو
https://agilefortraining.com/c/دورات-تدريبية-في-بالي
https://agilefortraining.com/c/دورات-تدريبية-في-بانكوك-تايلند
https://agilefortraining.com/c/براغ
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https://agilefortraining.com/c/دورات-تدريبية-في-برشلونة
https://agilefortraining.com/c/دورات-تدريبية-في-بوكيت
https://agilefortraining.com/c/تبليسي
https://agilefortraining.com/c/جاكرتا
https://agilefortraining.com/c/جنيف
https://agilefortraining.com/c/دورات-تدريبية-في-جوهانسبرغ
https://agilefortraining.com/c/دورات-تدريبية-في-دبي-الامارات
https://agilefortraining.com/c/دورات-تدريبية-في-روما-إيطاليا
https://agilefortraining.com/c/دورات-تدريبية-في-زنجبار
https://agilefortraining.com/c/دورات-تدريبية-في-سان-دييغو
https://agilefortraining.com/c/دورات-تدريبية-في-سيول
https://agilefortraining.com/c/شرم-الشيخ
https://agilefortraining.com/c/دورات-تدريبية-في-شيكاغو
https://agilefortraining.com/c/دورات-تدريبية-في-طرابزون
https://agilefortraining.com/c/دورات-تدريبية-في-طشقند
https://agilefortraining.com/c/دورات-تدريبية-في-طوكيو
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https://agilefortraining.com/c/عمان
https://agilefortraining.com/c/الدورات-التدريبية-عن-بعد
https://agilefortraining.com/c/فيينا
https://agilefortraining.com/c/دورة-تدريبية-في-كوالالمبور
https://agilefortraining.com/c/دورات-تدريبية-في-كيب-تاون
https://agilefortraining.com/c/دورات-تدريبية-في-لانكاوي
https://agilefortraining.com/c/الدورات-التدريبية-في-لندن
https://agilefortraining.com/c/
https://agilefortraining.com/c/مدريد
https://agilefortraining.com/c/مسقط
https://agilefortraining.com/c/دورات-تدريبية-في-مونترو
https://agilefortraining.com/c/ميلان
https://agilefortraining.com/c/دورات-تدريبية-في-ميونخ
https://agilefortraining.com/c/دورات-تدريبية-في-نيروبي
https://agilefortraining.com/c/دورات-تدريبية-في-نيس

Agile Leaders is a renowned training center with a team of experienced experts in
vocational training and development. With 20 years of industry experience, we are
committed to helping executives and managers replace traditional practices with more

effective and agile approaches.

OUR VISION

We aspire to be the top choice training
provider for organizations seeking to
embrace agile business practices. As we
progress towards our vision, our focus
becomes increasingly customer-centric and
agile.

OUR MISSION

We are dedicated to developing value-
adding, customer-centric agile training
courses that deliver a clear return on
investment. Guided by our core agile
values, we ensure our training is actionable
and impactful.

WHAT DO WE OFFER

At Agile Leaders, we offer agile, bite-sized training courses that provide a real-life return on
investment. Our courses focus on enhancing knowledge, improving skills, and changing
attitudes. We achieve this through engaging and interactive training techniques, including
Q&As, live discussions, games, and puzzles.

AGILE LEADERS

Training Center

CONTACT US

Q UAE, Dubai Investment
Park First

+971585964727
@ +447700176600

8 sales@agiledtraining.com
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