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Certified ISO 37301 Lead Auditor Training: Compliance Management System
Mastery Overview:

This course offers in-depth training on the ISO 37301 standards and equips participants with the skills required for
a Lead Auditor role. Dive deep into the nuances of Compliance Management System CMS and understand its
strategic importance in modern organizations. Learn about Corporate governance, Risk management system RMS,
the significance of ISO High Level Structure HLS, and essentials like the PDCA cycle for ISO 37301. The course
also delves into the intricacies of ISO 37001 Anti-bribery, offering a well-rounded view of compliance in
organizations.

Target Audience:

Compliance Officers and Managers

Internal Auditors seeking Lead Auditor Training
Corporate Governance Officials

Risk Management Professionals

Strategic Compliance Management Teams

Targeted Organizational Departments:

Compliance and Ethics

Internal Audit

Risk Management

Governance and Oversight
Operational Planning Teams in CMS

Targeted Industries:

Given the rising importance of compliance in organizations, industries like Banking & Finance, Healthcare, IT,
Manufacturing, and Consulting would greatly benefit from this course, especially with the focus on ISO 37301
standards and strategic compliance management.
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Course Offerings:
Participants will acquire skills and knowledge in:

Comprehensive understanding of ISO 37301 and its application

Hands-on Lead Auditor Training for Compliance Management System CMS
Strategic insights into Compliance in organizations

Deep dive into Corporate governance, Risk management system RMS, and Internal control system ICS
Expertise in applying the PDCA cycle for ISO 37301
Proficiency in ISO 37001 Anti-bribery standards and practices

Training Methodology:

Participants will experience a blend of lectures, interactive sessions, and group work. Real-life case studies will
offer practical insights into Compliance Management System CMS challenges. Feedback sessions will allow
participants to gauge their progress. The course emphasizes the importance of ISO 37301 and its holistic
approach, including the nuances of Corporate governance and Risk management system RMS.

Course Toolbox:

Comprehensive ISO 37301 Training Manual
Checklists and Templates for Compliance Auditing
Interactive Software for Simulated Auditing Scenarios
Reading materials on ISO 37301 and related standards
Access to online resources for continuous learning

Course Agenda:

Day 1: Foundations of Compliance and Strategic Management

: Introduction to ISO 37301 and its Relevance in Todaylls OrganizationsTopic 1

: Deciphering the Basic Principles and General Compliance FrameworkTopic 2

: Unveiling the Legal Framework for Compliance at Global and National LevelsTopic 3

: Compliance as a Tool of Strategic Management in Modern OrganizationsTopic 4

: Distinction between Governance, ICS, RMS, and CMSTopic 5

: Analyzing the Importance of Compliance in Strategic Decision-makingReflection & Review

Day 2: Standards, Systems, and Continuous Improvement

: Compliance Management System CMS Standards: An Overview of ISO 37301 Topic 1

: The Essence of ISO High Level Structure HLS in ComplianceTopic 2

: Introduction to ISO 37001 Anti-bribery Management SystemTopic 3

: Principles of the PDCA Cycle in ISO 37301Topic 4

: Change Management for Implementing and Sustaining ComplianceTopic 5

: Recognizing the Need for Continual Improvement in Compliance ManagementReflection & Review
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Day 3: Key Requirements of ISO 37301 and Compliance in Organizations

: Diving Deep into ISO 37301's Requirements for Effective ComplianceTopic 1

: Understanding the Organizational Context for Compliance ManagementTopic 2
: Leadership in Compliance: Roles, Responsibilities, and AuthoritiesTopic 3

: Planning and Strategizing for Effective Compliance ManagementTopic 4

: Operational Planning, Controls, and Procedures in CMSTopic 5

: Reviewing the Importance of Leadership and Planning in ComplianceReflection & Review

Day 4: Performance, Reviews, and Approaches for SMEs

: Methods for Performance Evaluation in ISO 37301Topic 1 *
: Role of External Audits in Compliance Management Systems CMSTopic 2 e

: Certification Processes Within the Framework of ISO StandardsTopic 3 e

: Compliance Management in Small and Medium-sized Enterprises SMEsTopic 4 e

: Organizational Culture's Influence on Compliance ManagementTopic 5 e

: Analyzing Organizational Culture's Role in Effective ComplianceReflection & Review e

Day 5: Advanced Concepts in Risk and Organizational Management

: Introduction to Organizational Culture and lts Management ToolsTopic 1 e
: Holistic Views on Risk Management Systems and ERMTopic 2

: Aligning 1ISO 31000 Risk Management with ISO 37301 Compliance ManagementTopic 3 e

: Cultural Models by Edgar Schein and Denison in Compliance ContextTopic 4 e

: Risk and Compliance Alignment for Organizational EfficiencyTopic 5 e

: Integrating Risk Management and Compliance for Organizational ExcellenceReflection & Review e

How This Course is Different from Other Compliance Management Systems CMS
Training Courses:

Unlike other courses, our 'Certified ISO 37301 Lead Auditor Training: Compliance Management System Mastery'
offers a blend of theoretical knowledge and practical skills. We emphasize real-life application through case studies
and simulations, offering participants a comprehensive view of compliance in organizations. Our focus extends
beyond ISO 37301, covering related standards like ISO 37001 Anti-bribery and providing deep insights into
Corporate governance and Risk management system RMS.




HR TRAINING &
DEVELOPMENT

Agpdull sjlggll pghi g Ajlal Caljga ple Ciligag Cililyll Jylai g Zlal Cilygs

Cilityll

ey} LEGAL TRAINING EMSIwTN

4jlalg cligell Culdlle 4jlalg (Gaguuill Ciljga Clyyiaigllg LAgildll il Giljga
Cilaugll Ciladleillg

i

wiagll Jgillg Agllullg Axnll Ciljga

Avaniall Glllagll Giljgag Ailuoll Ciljga
Acgiigll

Training Center

o
f\‘ AGILE LEADERS
‘\J

°®

Awaill Calygall ilia

>

|
|
ENVIRONMENT & SUSTAINABILITY
TRAINING COURSES J
o +

Cilulgell pghlig dagall 4jlal Calyga Aglxinlllg Ainll Jlag 8 Auyaill Gilgall

Communication & Public Relations Training Courses

8xe

GiLawilpull g gpalgall JLoilll Gijga
Aglell Cildllellg

Adi Cilgag il oill Ciljgs
Uilgglegll

[} SECRETARILIAL &
(] * ADMINISTRATION
(o] TRAINING COURSES

lilagll 4jla) g AglipSaull Cilgs Jliiglllg jhalagll Zjlalg /igSgall Cilyga


https://agilefortraining.com/programs/الدورات-التدريبية-في-مجال-البيئة-والاستدامة
https://agilefortraining.com/programs/دورات-إدارة-الجودة-وتطوير-العمليات
https://agilefortraining.com/programs/دورات-إدارة-و-تحليل-البيانات-ودورات-علم-البيانات
https://agilefortraining.com/programs/دورات-إدارة-و-تطوير-الموارد-البشرية
https://agilefortraining.com/programs/دورات-الأمن-السيبراني-ودورات-تقنية-المعلومات
https://agilefortraining.com/programs/دورات-الاتصال-الجماهيري-و-السياسات-والعلاقات-العامة
https://agilefortraining.com/programs/دورات-التدريب-القانوني-والمشتريات-والتعاقدات
https://agilefortraining.com/programs/الدورات-التدريبية-في-مجال-التسويق-وعلاقات-العملاء-والمبيعات
https://agilefortraining.com/programs/دورات-الحوكمة-وإدارة-المخاطر-والامتثال
https://agilefortraining.com/programs/دورات-السكرتارية-و-إدارة-المكاتب
https://agilefortraining.com/programs/دورات-الصحة-والسلامة-والأمن-المهني
https://agilefortraining.com/programs/التدريب-على-الصيانة-والدورات-التدريبية-الهندسية
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https://agilefortraining.com/programs/دورات-المحاسبة-و-التمويل-و-دورات-الإدارة-المالية
https://agilefortraining.com/programs/دورات-المهارات-الشخصية-وتطوير-الذات
https://agilefortraining.com/programs/دورات-في-مجالات-القيادة-والإدارة
https://agilefortraining.com/programs/دورات-معتمدة-من-قبل-هيئات-دولية
https://agilefortraining.com/programs/دورات-مكتب-إدارة-المشاريع-وإدارة-المشاريع-الرشيقة
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https://agilefortraining.com/c/دورات-تدريبية-في-أبوظبي
https://agilefortraining.com/c/دورات-تدريبية-في-اثينا
https://agilefortraining.com/c/دورات-تدريبية-في-اكرا
https://agilefortraining.com/c/أمستردام
https://agilefortraining.com/c/دورة-تدريبية-في-اسطنبول
https://agilefortraining.com/c/دورات-تدريبية-في-الجبيل
https://agilefortraining.com/c/دورة-تدريبية-في-الدار-البيضاء
https://agilefortraining.com/c/الدوحة
https://agilefortraining.com/c/دورات-تدريبية-في-الرياض
https://agilefortraining.com/c/دورات-تدريبية-في-القاهرة
https://agilefortraining.com/c/دورات-تدريبية-في-الكويت
https://agilefortraining.com/c/المنامة
https://agilefortraining.com/c/دورات-تدريبية-في-باريس
https://agilefortraining.com/c/باكو
https://agilefortraining.com/c/دورات-تدريبية-في-بالي
https://agilefortraining.com/c/دورات-تدريبية-في-بانكوك-تايلند

‘f @® AGILE LEADERS

\{ Training Center

axigll Awsll Siljlgll - s Léyal Cigia - Epanilaga lpuigaut - wdyia Lranigail Aygaga - LjSla

Augiall Lygs - Jgpu dxxigl Gilpligh - g2us gl Luiljifi - jlaij Lyl - lgg)
Aasdyill

s - g axigl Cilyligh - gélaps y0p - 2l s
Agsoil



https://agilefortraining.com/c/براغ
https://agilefortraining.com/c/دورات-تدريبية-في-برشلونة
https://agilefortraining.com/c/دورات-تدريبية-في-بوكيت
https://agilefortraining.com/c/تبليسي
https://agilefortraining.com/c/جاكرتا
https://agilefortraining.com/c/جنيف
https://agilefortraining.com/c/دورات-تدريبية-في-جوهانسبرغ
https://agilefortraining.com/c/دورات-تدريبية-في-دبي-الامارات
https://agilefortraining.com/c/دورات-تدريبية-في-روما-إيطاليا
https://agilefortraining.com/c/دورات-تدريبية-في-زنجبار
https://agilefortraining.com/c/دورات-تدريبية-في-سان-دييغو
https://agilefortraining.com/c/دورات-تدريبية-في-سيول
https://agilefortraining.com/c/شرم-الشيخ
https://agilefortraining.com/c/دورات-تدريبية-في-شيكاغو
https://agilefortraining.com/c/دورات-تدريبية-في-طرابزون
https://agilefortraining.com/c/دورات-تدريبية-في-طشقند

\ AGILE LEADERS

J Training Center
0

wyaill gag

Aggaiilall Ayisyill Aslggll - lge ulildl - g15gh

4axigll Aslggll - Yail Lijllg - ggl&ill Lidydl wigia - ggli cus Lijdlo - jgugllligs

Ll - Lujlo


https://agilefortraining.com/c/دورات-تدريبية-في-طوكيو
https://agilefortraining.com/c/عمان
https://agilefortraining.com/c/الدورات-التدريبية-عن-بعد
https://agilefortraining.com/c/فيينا
https://agilefortraining.com/c/دورة-تدريبية-في-كوالالمبور
https://agilefortraining.com/c/دورات-تدريبية-في-كيب-تاون
https://agilefortraining.com/c/دورات-تدريبية-في-لانكاوي
https://agilefortraining.com/c/الدورات-التدريبية-في-لندن
https://agilefortraining.com/c/
https://agilefortraining.com/c/مدريد
https://agilefortraining.com/c/مسقط
https://agilefortraining.com/c/دورات-تدريبية-في-مونترو
https://agilefortraining.com/c/ميلان
https://agilefortraining.com/c/دورات-تدريبية-في-ميونخ
https://agilefortraining.com/c/دورات-تدريبية-في-نيروبي
https://agilefortraining.com/c/دورات-تدريبية-في-نيس

Agile Leaders is a renowned training center with a team of experienced experts in
vocational training and development. With 20 years of industry experience, we are
committed to helping executives and managers replace traditional practices with more

effective and agile approaches.

OUR VISION

We aspire to be the top choice training
provider for organizations seeking to
embrace agile business practices. As we
progress towards our vision, our focus
becomes increasingly customer-centric and
agile.

OUR MISSION

We are dedicated to developing value-
adding, customer-centric agile training
courses that deliver a clear return on
investment. Guided by our core agile
values, we ensure our training is actionable
and impactful.

WHAT DO WE OFFER

At Agile Leaders, we offer agile, bite-sized training courses that provide a real-life return on
investment. Our courses focus on enhancing knowledge, improving skills, and changing
attitudes. We achieve this through engaging and interactive training techniques, including
Q&As, live discussions, games, and puzzles.

AGILE LEADERS

Training Center

CONTACT US

Q UAE, Dubai Investment
Park First

+971585964727
@ +447700176600

8 sales@agiledtraining.com
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